
1. Public hearing and ordinance certifying to the Sebastian County Tax Collector delinquent 
property cleanup liens ~ Settle/G.Catsavis placed on agenda at the November 12, 2024 
study session ~ (City Clerk)

2. Ordinance setting the dates, time, and location for regular meetings of the Board of 
Directors for the year 2025 ~ Settle/G. Catsavis placed on agenda at the November 12, 
2024 study session ~ (City Clerk)

3. Ordinance to provide for rates for services of the drinking water system and superseding 
ordinances in conflict herewith ~ Rego/Morton placed on agenda at the November 12, 
2024 study session ~ (Water Utilities)

MAYOR
George B McGill

CITY ADMINISTRATOR
Carl E Geffken

CITY CLERK
Sherri Gard

BOARD OF DIRECTORS
Ward 1 - Jarred Rego
Ward 2 - Andre' Good
Ward 3 - Lavon Morton
Ward 4 - George Catsavis
At-Large Position 5 - Christina Catsavis
At-Large Position 6 - Kevin Settle
At-Large Position 7 - Neal Martin

AGENDA
Fort Smith Board of Directors 

REGULAR MEETING
November 19, 2024 ~ 6:00 p.m. 

Blue Lion
101 North 2nd Street
Fort Smith, Arkansas

THIS MEETING IS BEING TELECAST LIVE ON THE
CITY OF FORT SMITH GOVERNMENT ACCESS CHANNEL (COX CHANNEL 214)

AND ONLINE AT THE FOLLOWING LINK: 
https://fortsmithar.granicus.com/ViewPublisher.php?view_id=1

INVOCATION & PLEDGE OF ALLEGIANCE

ROLL CALL

PRESENTATION BY MEMBERS OF THE BOARD OF DIRECTORS OF ANY ITEMS OF
BUSINESS NOT ALREADY ON THE AGENDA FOR THIS MEETING

APPROVE MINUTES OF THE NOVEMBER 6, 2024 REGULAR MEETING

ITEMS OF BUSINESS
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4. Items regarding the Move Fort Smith Active Transportation Master Plan:  (Community
Mobility)

4A. Ordinance repealing the Trails and Greenways Master Plan and adopting the Move
Fort Smith Active Transportation Master Plan  ~ Rego/Good placed on August 20,
2024 regular meeting at the August 13, 2024 study session / Tabled to the October
22, 2024 regular meeting at the August 20, 2024 regular meeting / Moved to
November 19, 2024 regular meeting by unanimous vote at the October 8, 2024
regular meeting ~ (Community Mobility)

4B. Resolution adopting the Move Fort Smith Active Transportation Master Plan
(Community Mobility) 

5. Resolution authorizing execution of lease agreement and agreement concerning aquatics
facility at Ben Geren Regional Park between the City of Fort Smith and Sebastian County
relative to Parrot Island Waterpark ~ Tabled at the August 6, 2024 regular meeting /
Tabled to the September 3, 2024 regular meeting at the August 20, 2024 regular meeting
/ Tabled to the November 19, 2024 regular meeting at the September 3, 2024 regular
meeting ~ (City Administrator)

6. Resolution authorizing the Mayor to execute the first amendment to the management
agreement with OVG Facilities, LLC regarding off-site catering services ~ G.
Catsavis/Settle placed on the agenda at the October 29, 2024 study session; Tabled at
the November 6, 2024 regular meeting ~ (City Administrator)

7. Resolution ratifying and approving memorandums of agreement with Arkansas
Department of Energy and Environment, Metroplan, and Northwest Arkansas Planning
Commission and ratifying and approving actions related thereto (Citizen & City Services)

8. Items regarding software license and services agreement (CityView):  (Planning &
Zoning)

8A. Ordinance amending the 2024 Operating Budget and authorizing the appropriation
of funds from Unobligated General Fund Balance for Phase 1 and 2 Change
Orders to the CityView Service Agreement (Finance)

8B. Resolution authorizing the Mayor to execute Phase 1 and 2 Change Orders to the
CityView Services Agreement with N. Harris Computer Corporation ($12,925.58 /
Not Budgeted / Information Technology) (Information Technology)

9. Items regarding Racetrack Road Waterline Improvements, Project No. 24-15-ED1:
(Finance)

9A. Ordinance amending the 2024 Operating Budget and authorizing the appropriation
of funds from the Unobligated General Fund balance for an Economic
Development Project (Racetrack Road Waterline Improvements)  (Finance)
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9B. Resolution authorizing the Mayor to execute an agreement with Hawkins-Weir
Engineers, Inc. for providing engineering services associated with the Racetrack
Road Waterline Improvements, Project No. 24-15-ED1 (not to exceed $143,890.00
/ Not Budgeted) (Water Utilities)   

10. Resolution accepting the bid of and authorizing the Mayor to execute a contract with
Forsgren Incorporated for the 2016 SSA Remedial Measures, Sub-Basin S007, Project
No.17-12-C1 ($8,231,278.00 / Budgeted / Water Utilities - 5/8% Sales Tax) (Water
Utilities)

11. Consent Agenda

11A. Resolution setting public hearing date on petition to vacate a portion of Chad
Colley Boulevard right of way (Planning & Zoning)

11B. Resolution authorizing the Mayor to execute a 3rd lease agreement with the
Arkansas Department of Transformation and Shared Services - Division of Building
Authority related to the city's use of state-owned property at 801 Rogers Avenue
for a public parking lot (City Administrator)

11C. Resolution approving mutual aid/interlocal agreement for the establishment of
consolidated public safety answering point and dispatch center between the City of
Fort Smith and Sebastian County (City Administrator)

11D. Resolution authorizing execution of a Quitclaim Deed and a Bill of Sale
reconveying property to Gerber Products Company; and prescribing other matters
pertaining thereto (City Administrator)

11E. Resolution authorizing the City Administrator to apply for grant funding through the
United States Department of Transportation and the Rebuilding American
Infrastructure with Sustainability and Equity (RAISE) Grant Program (City
Administrator)

11F. Resolution authorizing the City Administrator to apply for grant funding through the
United States Environmental Protection Agency and the Environmental and
Climate Justice Community Change Grants Program  (City Administrator)

11G. Resolution authorizing the execution of an agreement relative to the change in
Bond Trustee (Finance)

11H. Resolution accepting bid authorizing the purchase and installation of playground
equipment for Hillcrest Park and Woodlawn Park ($522,214.59 / Budgeted / Parks
and Recreation - 1/8% Sales and Use Tax) (Parks & Recreation)   

11I. Resolution authorizing the execution of a non-residential solid waste collection and
disposal permit and agreement with In & Out Rolloff LLC (Solid Waste Services)

 

OFFICIALS FORUM - presentation of information requiring no official action
• Mayor
• Directors
• City Administrator
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EXECUTIVE SESSION

Audit Advisory Committee (2)

ADJOURN
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MEMORANDUM

1

TO: Carl E. Geffken, City Administrator
FROM: Sherri Gard, City Clerk
DATE: November 13, 2024
SUBJECT: Certification of Delinquent Property Cleanup Liens

 
 
 

SUMMARY

The attached ordinance certifies to the Sebastian County Tax Collector a total of $137,220.45
in delinquent property cleanup liens associated with those properties abated or structures
demolished by the City of Fort Smith. The aforementioned amount includes a 10% penalty,
which will be assessed upon certification to the County. The ordinance contains
273 delinquent liens, consisting of 184 properties owned by 171 property owners. Of the 171
property owners, 52 have been included in previous year(s) ordinances to certify delinquent
liens to the Sebastian County Tax Collector.

In 2023, the proposed ordinance included 252 delinquent liens totaling $99,520.29 for
certification to the Sebastian County Tax Collector. There were payments received on multiple
liens after adoption of the ordinance at the November 14, 2023 regular meeting; therefore,
238 delinquent liens totaling $95,272.91 were certified to the Sebastian County Tax Collector
in 2023. 

PROPERTY OWNERS APPEAL BOARD HEARINGS
Hearings before the Property Owners Appeal Board (POAB) were held on Monday,
September 9 and Wednesday, September 11, 2024 at the Blue Lion, 101 North 2nd Street.
Notification of the hearings was by certified mail to the property owner(s) of record and
publication in the River Valley Democrat Gazette. There were no property owners in
attendance at the September 11, 2024 appeal hearing; however, there were two (2) property
owners in attendance at the September 9, 2024 public hearing. One (1) property owner, Mr.
Larry Smithson, simply addressed the POAB and did not formally appeal the lien. He merely
addressed the POAB and extended a check for payment in full of the lien. The second
property owner, Ms. Sharilyn Dobbins, extended a formal appeal, but the POAB did not grant
any adjustment. Ms. Dobbins also extended payment in full at the Appeal Hearing.
Regardless, below is a summary of action taken by the POAB:

Board of Directors Staff Report November 19, 2024
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PROPERTY OWNER PROPERTY
CLEAN
DATE LIEN ADJUSTED LIEN

Smithson, Larry G. * 625 Division 3/14/2024 $338.36 NO ADJUSTMENT
Dobbins, Dennis L & Sharilyn H. * 819 South 19th 7/18/2023 $324.27 NO ADJUSTMENT

* Hearing Date - September 9, 2024     **  Hearing Date - September 11, 2023

NOVEMBER 19, 2024 BOARD OF DIRECTORS MEETING
As required by law, notice of the public hearing was provided to the property owners either by
certified mail or publication in the River Valley Democrat Gazette for four (4) consecutive
weeks prior to the meeting. 

As of this date, one (1) property owner has conveyed intent to attend the subject public
hearing. Although the City Clerk's Office received confirmation via certified mail receipt that the
property owner received Notice of the public hearings before the POAB in September, the
property owner did not attend. 

In the event the aforementioned property owner or any other property owner that did not
attend the POAB public hearings in September, attends the November 19, 2024 regular
meeting to appeal the delinquent lien(s), staff recommends the lien(s) be removed from the
ordinance and the matter(s) be referred to the POAB for consideration at its next regularly
scheduled meeting, which is set for 11:00 a.m., Monday, December 9, 2024. If the POAB
determines the lien(s) should be adjusted or remain due in full, an additional ordinance
certifying same to the Sebastian County Tax Collector will be presented to the Board for
consideration at the December 17, 2024 regular meeting. 

In the event a partial payment or payment in full is received for any lien on the attached
ordinance, the motion for approval should include a provision to allow for adjustment or
removal of said lien(s) from the ordinance prior to formal submission to the Sebastian County
Tax Collector. 

Upon approval of the ordinance, a copy will be forwarded to the Sebastian County Tax
Collector and the liens will be placed on the tax records for the year 2024 (for collection in
2025).

For informational purposes, also attached is a spreadsheet identifying the monthly and year-
to-date collections for delinquent property cleanup liens certified to the Sebastian County Tax
Collector since 2007. With the November 2024 distribution (payments made to the Tax
Collector in October 2024), such identifies 2024 as the highest collection year on record, i.e.
$143,370.84, which is a 61.43% collection rate for liens certified since 2007.

The report also provides the original lien amounts included on the annual ordinance presented
to the Board for consideration and lien payments received prior to formal submission to the
Sebastian County Tax Collector. As you can see, in 2023, the City received $4,247.38 in
payments from the time of ordinance presentation to formal submission of the 2023 ordinance
to the Sebastian County Tax Collector.  

Board of Directors Staff Report November 19, 2024
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Due to annual inquiry of addressing habitual offender property owners, Neighborhood
Services Department has provided the attached memo that includes not only said information,
but also updates regarding the department. 

If you or members of the Board have any questions prior to the meeting, please let me know.
Neighborhood Services staff will be present at the meeting to respond to any inquiry regarding
delinquent cleanup liens. Multiple members of the POAB have indicated their intent to be in
attendance as well. 

ATTACHMENTS
1. Ordinance_-_Property_Cleanup_2024 (1).pdf
2. Cleanup Lien Payments 2007 - Present.pdf
3. Board Memo November 2024.pdf

Board of Directors Staff Report November 19, 2024
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        ORDINANCE NO.

ORDINANCE CERTIFYING TO THE SEBASTIAN COUNTY TAX COLLECTOR 
DELINQUENT PROPERTY CLEANUP LIENS 

BE IT ORDAINED AND ENACTED BY THE BOARD OF DIRECTORS OF THE CITY OF 

FORT SMITH, ARKANSAS THAT: 

SECTION 1: It is hereby determined by the Board of Directors that the hereinafter 

described properties and the amount of lien filed against each, shall be certified to the Sebastian 

County Tax Collector and placed on the tax books as delinquent taxes and collected accordingly. 

The amount of lien shown for each property shall be increased by ten percent (10%) as a penalty 

for collection. The amount, less three percent (3%) thereof, when so collected, shall be paid to 

the City by the Sebastian County Tax Collector, all in accordance with Section 16-11 of the Fort 

Smith Code of Ordinances: 

Name  Address of Property Cleaned        LIEN    LIEN + 10% 
616 North 19th, LLC  619 North 19  271.77  298.95 

616 North 19th, LLC  619 North 19  231.57  254.73 

African Methodist Epsicopal Church, Inc.  723 North 8  754.57  830.03 

Alfaro, J. Blas & Basilisa Palabox  1528 North 29  204.10  224.51 

Araujo, Monica  1819 North 12  246.10  270.71 

ARCO Environmental Remediation, LLC  North 14 & North 18, lot on corner  311.57  342.73 

AR‐NM‐0304‐039, LLC  3632 Kinkead    244.70  269.17 

AVS Properties  1417 Lyman  366.10  402.71 

AVS Properties  1417 Lyman  251.57  276.73 

Baker, John  1504 Belle    325.67  358.24 

Balbino, Silomar  1906 North 6  231.57  254.73 

Bell, Jonathan  2910 Russell  288.19  317.01 

Bishop, Eboni Monique  3413 North Q  1,056.10  1,161.71 

Black, Pathro "Pat"  1809 North 9  231.57  254.73 

Blake Properties, LLC  2817 Glen Flora Way  428.15  470.97 

Bledsoe, Loren Wayne  1006 North 13  286.10  314.71 

Branson Homes, LLC  1622 ‐1624 South Z  284.10  312.51 

Branson Homes, LLC  1622 ‐1624 South Z  231.57  254.73 

Branson Homes, LLC  5211 South 32  320.63  352.69 

Cain, Walter & WF.  3718 Allen    4,281.28  4,709.41 

Cain, Walter & WF.  3718 Allen    251.57  276.73 

Castillo, Juan Anthony  912 North D  231.57  254.73 

Chance, Robert Earl  1448 North Greenwood  396.82  436.50 

Christian, Rosie Mae  2116 May    300.88  330.97 

Church of the Living God Temple #8  1733 North 13  211.57  232.73 

Church, Samuel & Jillian  3101 Russell    211.57  232.73 

Church, Samuel & Jillian  3101 Russell    211.57  232.73 

Cole, Irma M.  5213 South 31  308.10  338.91 

Collective Capital Partners, LLC  1216 North 35  189.57  208.53 

Cope, John  3121 Emrich  231.57  254.73 

Creekmore, Edwin  705 North 8, lot north of  231.57  254.73 

Cripps, Bertha  1008 South 10  598.93  658.82 

Cross, Terrance & Carlessa    920 North 8  226.27  248.90 

Cross, Terrance & Carlessa    920 North 8  191.57  210.73 

Davenport, Dale L. & Illa L.    622 South 18  231.57  254.73 

Davenport, Dale L. & Illa L.    622 South 18  233.93  257.32 

Dill, Larry Hugh  3717 Wirsing    460.69  506.76 

Dumas, Isaiah S.  1108 North 9  205.67  226.24 
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Name  Address of Property Cleaned      LIEN      LIEN + 10% 

Dumas, Isaiah S.  1108 North 9  231.57  254.73 

Dupont, Andrea  1911 North Albert Pike  287.65  316.42 

Elder, David P. & Melissa A. Revocable Trust  1211 South E  248.90  273.79 

Elder, David P. & Melissa A. Revocable Trust  1211 South E  211.57  232.73 

Estrada, Antonio & Mayra  2515 North 37  248.80  273.68 

Estrada, Antonio & Mayra  3621 Kelley    270.41  297.45 

F. Schuman ‐ R Kaye Co., A Partner  2030 North 14, lot south of    266.86  293.55 

First Missionary Baptist Church  3020 North J, lot west of    382.63  420.89 

Flood, Tim  1619 North 8  206.10  226.71 

Flores, Herbert L. 8128 Cypress    251.57  276.73 

Flores, Herbert L. 8128 Cypress    251.57  276.73 

Forshee, Mary E. & Ronald Ray & Mark  705 South 6  7,681.28  8,449.41 

Fort Smith Cemeteries, Inc. 5001 Midland    3,864.57  4,251.03 

Fort Smith Cemeteries, Inc. 5001 Midland    3,872.57  4,259.83 

Fort Smith Cemeteries, Inc. 5001 Midland    3,874.57  4,262.03 

Fort Smith Cemeteries, Inc. 5001 Midland    3,864.57  4,251.03 

Fort Smith Cemeteries, Inc. 5403 North O  3,864.57  4,251.03 

Fort Smith Cemeteries, Inc. 5403 North O  3,864.57  4,251.03 

Fort Smith Cemeteries, Inc. 5403 North O  3,872.57  4,259.83 

Fort Smith Cemeteries, Inc. 5403 North O  3,872.57  4,259.83 

Fort Smith Cemeteries, Inc. 5403 North O  3,874.57  4,262.03 

Fort Smith Cemeteries, Inc. 5403 North O  3,874.57  4,262.03 

Fort Smith Cemeteries, Inc. 5403 North O  3,864.57  4,251.03 

Fort Smith Cemeteries, Inc. 5403 North O  3,864.57  4,251.03 

Galicia, Francisco & Miguel  3915 Rowe  270.80  297.88 

Gathright, Jamie Lynn  3429 Carrizo  455.76  501.34 

Gilkey, Charles  1717 North 8  288.03  316.83 

Glass, William H. & Dorothy M.  3624 North 48  313.96  345.36 

Hamrick, Michael & Robinson, Lashan  4404 Howell  308.80  339.68 

Hardesty, A. 1710 North J  211.57  232.73 

Hardesty, A. 1710 North J  229.26  252.19 

Hardwood, Jerry B. & Carol L. 4700 North 29, lot south of  251.57  276.73 

Harris, Kendall  7812 Joseph  371.16  408.28 

Harris, Kendall  7812 Joseph  545.80  600.38 

Harris, Kendall  7812 Joseph  291.57  320.73 

Harris, Kendall  7812 Joseph  251.57  276.73 

Hayman, Roy Leland  2914 North K  231.57  254.73 

Hayman, Roy Leland  2914 North K  211.57  232.73 

Hedges, Natalie  3720 South Boston  234.27  257.70 

Henson, Jesse L. Jr.  3621 Coventry Lane, lot west of  287.67  316.44 

Henson, Jesse L. Jr. 3621 Coventry Lane, lot west of  291.57  320.73 

Henson, Jesse L. Jr.  3621 Coventry Lane, lot west of  271.57  298.73 

Hirston, Joe  1801 Cavanaugh #20  279.88  307.87 

Howell, Irene & John B.  1519 North 12  300.48  330.53 

Izom Estates NA  1418 South 12  317.53  349.28 

JGR Holdings, LLC  600 North 10  250.90  275.99 

JGR Holdings, LLC  600 North 10  362.80  399.08 

JMZ Holdings, LLC  1812 South Boston    231.57  254.73 

Johnson, Charles R. & Kathy D. 3117 Spradling    231.57  254.73 

Johnson, Jessica N. 3634 Barry  252.63  277.89 

Jones, Clarence Jr. 2723 North Albert Pike  289.58  318.54 

JSM Investments, LLC  423 North D  253.77  279.15 

Kamal ‐ U Properties 3008 Russell    251.57  276.73 

Kamal ‐ U Properties 3008 Russell    231.57  254.73 

Kamal ‐ U Properties 3008 Russell    487.27  536.00 

Killian, Dana L. 902 South J  280.62  308.68 

Legacy Leasing, LLC  1920 North C  230.90  253.99 

Ljunghammar, Keith 1315 South 10  407.09  447.80 

Ljunghammar, Keith 1317‐1319 South 10  246.10  270.71 

Maldonado, Jacqueline & Rodriguez‐Reyes, Juan 1515 North 12  231.57  254.73 

McClendon, Curtis  1631 North 8  211.57  232.73 

McLaughlin, Janet  1710 Carthage  270.96  298.06 

Merriweather, Birdie L. 4401 Armour  303.67  334.04 

Merriweather, Birdie L. 4401 Armour  231.57  254.73 

Merriweather, Birdie L. 4401 Armour  251.57  276.73 
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Name  Address of Property Cleaned      LIEN      LIEN + 10% 

Merriweather, Birdie L.    4401 Armour  251.57  276.73 

Minnis, John W. & Joyce A.    2420 South Independence    231.57  254.73 

Moore, Ernest & Ruby Bernice  1000 North 7  289.62  318.58 

Morgan, Sallee Jo    4527 North 30  293.98  323.38 

Morris, Gracie Ann  1405 North 21  231.57  254.73 

MRW, Inc.    1422 North 12, lot south of  251.57  276.73 

MRW, Inc.    1422 North 12, lot south of  299.00  328.90 

Ndalama, Camisha  701 North N  211.57  232.73 

Ndalama, Camisha  701 North N  211.57  232.73 

Neal, John H. & Frances  8607 Moody Road  341.77  375.95 

Neal, John H. & Frances  8607 Moody Road  311.57  342.73 

Nguyen, Amber Loc Ann  5005 South 33  251.57  276.73 

Nita Kay Cox Revocable Trust  3022 Russell  313.16  344.48 

Nita Kay Cox Revocable Trust  3815 North 31  250.90  275.99 

Nunez, Sandy A.  1404 North 29  348.37  383.21 

Off the Bench Consulting, LLC  1903 North 13  350.80  385.88 

Ozark US Properties  4710 Mussett  191.57  210.73 

Pierce, Bruce P.    104 Cindy Circle  402.77  443.05 

Pineda, Citlaly Aquino  804 North 8  272.36  299.60 

Pointer Bridge, Inc.  2615 Brockman    290.90  319.99 

Price, James Miller & WF  4414 North Armour    244.10  268.51 

Professional Housing & Land, LLC  1416 North 5  211.57  232.73 

Professional Housing & Land, LLC  1416 North 5  211.57  232.73 

Professional Housing & Land, LLC  1416 North 5  211.57  232.73 

Professional Housing & Land, LLC  1801 Wirsing    251.57  276.73 

Professional Housing & Land, LLC  3400 North Johnson  328.37  361.21 

Professional Housing & Land, LLC  3400 North Johnson  211.57  232.73 

Professional Housing & Land, LLC  3400 North Johnson  211.57  232.73 

Professional Housing & Land, LLC  3400 North Johnson  191.57  210.73 

Professional Housing & Land, LLC  3712 Spradling    211.57  232.73 

Professional Housing & Land, LLC  400 North M, lot behind  330.90  363.99 

Professional Housing & Land, LLC  400 North M, lot behind  272.96  300.26 

Ramirez, Maria Dolores Navarrete  1222 North 5  246.10  270.71 

Ramos, Mynor G.    4408 North L  244.10  268.51 

Ray, John Matthew  1623 South 12  1,531.70  1,684.87 

Regalado, Ramon L. & Antonia  1404 North 19  251.57  276.73 

Rhumb Line Properties, LLC  215 North 43  279.93  307.92 

Rhumb Line Properties, LLC  414 North 36  314.52  345.97 

Rhumb Line Properties, LLC  414 North 36  244.70  269.17 

Rico, Marlene Escobedo & Alan Giovanni Gallegos  1301 South 10  467.39  514.13 

Rivera‐ Chavez, Jesus Daniel  2600 South 16, lot south of  392.04  431.24 

Rivera‐ Chavez, Jesus Daniel  2612 South 16  292.63  321.89 

Rivera‐ Chavez, Jesus Daniel  2612 South 16  231.57  254.73 

Rivera‐ Chavez, Jesus Daniel  2612 South 16  250.80  275.88 

Rodriguez, Moncaleano & Soledad, Maria  1000 North 11  211.57  232.73 

Rodriguez, Moncaleano & Soledad, Maria  1000 North 11  211.57  232.73 

Rodriguez, Pablo  1735 North 13  231.57  254.73 

Rotenberry, Paul H. Jr.    7513 Cheryl  233.90  257.29 

Royal Ridge Construction, LLC  3020 North 5, lot south of    271.57  298.73 

Sandoval, Jocelyn    2223 North F  258.47  284.32 

Santiago, Francisco  4105 North O  308.80  339.68 

Sarvis, Arthur & Mary A.    1456 North 39  295.91  325.50 

Sarvis, Arthur & Mary A.    1456 North 39  231.57  254.73 

Savoy, Melanie R.  2605 Tulsa    255.19  280.71 

Siemens, Taylor & Jacquelyn  700 North 12  239.00  262.90 

Smithson Properties Arkansas, LLC  6001 Bolton  300.05  330.06 

Somoz Home Solutions, LLC  7901 Joseph  808.87  889.76 

Soriano, Diane Lynn  901 North 14  1,789.57  1,968.53 

Soriano, Diane Lynn  901 North 14  6,298.26  6,928.09 

Standridge, Scott & Dusti  609 South 21  257.00  282.70 

Stewart, Phillip A. & Janice  3222 Blair    308.37  339.21 

Stewart, Phillip A. & Janice  3222 Blair    211.57  232.73 

Stewart, Phillip A. & Janice  3222 Blair    211.57  232.73 

Stewart, Phillip A. & Janice  3222 Blair    211.57  232.73 

Sullivan, Steve & Shelly Nash  1115 North 33  231.57  254.73 
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4 

Name  Address of Property Cleaned      LIEN      LIEN + 10% 

Sullivan, Steve & Shelly Nash  1115 North 33  369.64  406.60 

Swilling Construction, LLC  2420 Jenny Lind, lot east of  312.63  343.89 

Swilling Construction, LLC  Jenny Lind & South W, lot southeast corner of  332.63  365.89 

Thomas, Kathryn  510 South K  254.37  279.81 

Thomas, Kathryn  510 South K  737.67  811.44 

Thompson, Marcus  1309 North 36  468.78  515.66 

Tran, Hung Ngoc & Nguyen, Loan Thi Bao  7918‐8000 Highway 271 South  376.10  413.71 

Tran, Jessica  5012 Staples    313.77  345.15 

Tran, Jessica  5012 Staples    271.57  298.73 

Tran, Jessica  5012 Staples    251.57  276.73 

Tuala, Lemalu & Elizabeth  2125 North 14, 4th lot North of  237.67  261.44 

Tuala, Lemalu & Elizabeth  2125 North 14, 4th lot North of  211.57  232.73 

Turner Family Trust  2917 Fairway Hamlet, lot north of  504.01  554.41 

Turner, Johnny & Elizabeth Family Trust    2818 Oakview    248.96  273.86 

Tyler, David & Delli  North 8 & North P, 2nd lot from southeast corner of  254.63  280.09 

Vasiliki Investments, LLC  118 North 18  231.57  254.73 

Vasiliki Investments, LLC  118 North 18  251.57  276.73 

Vasiliki Investments, LLC  1514 Towson    244.10  268.51 

Vasiliki Investments, LLC  2823 Towson    211.57  232.73 

Vasiliki Investments, LLC  4700 Mussett  231.57  254.73 

Vearrier, Lavonne  419 North 20  1,137.67  1,251.44 

Vearrier, Lavonne  419 North 20  512.46  563.71 

W.O.W Holdings, LLC  3112 North 46  257.33  283.06 

Wilder, Ramone  2908 North L  243.67  268.04 

Wilder, Ramone  2908 North L  211.57  232.73 

Wilder, Ramone  2908 North L  211.57  232.73 

Willard, Jeanie Jeanette  3417 Carrizo    231.57  254.73 

WPT Investments, LLC  2509 North 21  231.57  254.73 

WPT Investments, LLC  2509 North 21  231.57  254.73 

Wright, William R. Jr.    4418 Howell    2,749.57  3,024.53 

Wright, William R. Jr.    4418 Howell    296.27  325.90 

Yassin, Mustafa M.    2420 Edwards, lot north of  231.57  254.73 

Yassin, Mustafa M.    2420 Edwards, lot north of  263.57  289.93 

Yates, Harold W. & Bonnie F.    4712 South 31  312.63  343.89 

$124,745.86  $137,220.45 

SECTION 2: The provisions of this ordinance are hereby declared to be severable to the 

extent that a decision by any court of competent jurisdiction determining that any portion of this 

ordinance or any application thereof is unconstitutional, invalid or otherwise illegal shall not affect 

the constitutionality, validity or legality of the other provisions and/or applications of the ordinance. 

PASSED AND APPROVED this    19th    day of     November  , 2024. 

APPROVED: 

___________________________________ 
MAYOR 

ATTEST: 

___________________________ 
CITY CLERK Approved as to form:

Publish one time  

11



Liens Collected from Sebastian County Tax Collector

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 Average

January $0.00 $551.36 $4,580.30 $522.43 $137.68 $277.94 $0.00 $2,192.02 $1,377.35 $ 1,277.22 $ 2,000.02 $ 935.66 $ 842.74 $ 2,402.49 $ 5,876.59 $ 3,989.19 $ 4,822.77 $ 9,382.15 $2,287.11

February $1,082.95 $0.00 $5,017.56 $903.31 $0.00 $233.43 $8,971.34 $256.25 $2,260.81 $ 0.00 $ 201.00 $ 6,983.00 $ 0.00 $ 456.87 $ 6,575.73 $ 496.10 $ 534.59 $ 10,600.85 $2,476.32

March $200.00 $19,155.91 $295.13 $4,533.26 $2,819.71 $5,505.47 $2,628.55 $9,896.24 $281.33 $ 5,948.52 $ 1,576.76 $ 550.71 $ 257.70 $ 3,644.03 $ 3,669.98 $ 1,508.06 $ 10,652.66 $ 403.22 $4,084.85

April $3,143.54 $5,259.84 $14,473.24 $4,053.62 $2,993.70 $11,697.78 $5,044.01 $2,202.87 $1,052.45 $ 5,481.23 $ 4,543.22 $ 5,136.62 $ 702.82 $ 2,971.19 $ 3,134.48 $ 1,013.19 $ 16,306.30 $ 2,147.04 $5,075.40

May $5,703.94 $705.45 $3,724.35 $6,969.59 $7,706.98 $15,400.92 $13,480.24 $21,612.41 $13,937.51 $ 17,596.30 $ 11,335.43 $ 17,550.29 $ 12,559.61 $ 22,385.74 $ 5,205.65 $ 7,537.19 $ 4,013.43 $ 12,018.29 $11,080.18

June $6,374.95 $7,455.40 $7,751.13 $2,033.94 $5,940.63 $4,501.33 $5,846.47 $8,931.52 $18,608.66 $ 1,934.86 $ 8,214.14 $ 8,116.11 $ 8,720.01 $ 12,572.11 $ 5,117.90 $ 3,890.87 $ 3,099.71 $ 12,705.78 $7,323.08

July $3,323.71 $757.56 $2,280.96 $665.34 $971.67 $1,277.07 $1,435.94 $2,296.68 $2,345.32 $ 3,210.76 $ 1,669.71 $ 10,030.06 $ 9,780.41 $ 451.49 $ 70.60 $ 6,551.18 $ 2,738.78 $ 9,244.93 $3,283.45

August $1,594.85 $3,984.75 $295.25 $1,780.95 $1,648.34 $611.80 $4,696.55 $5,374.16 $5,976.40 $ 5,688.64 $ 7,937.95 $ 2,199.41 $ 1,838.38 $ 35,052.30 $ 1,245.43 $ 5,452.12 $ 21,300.28 $ 36,022.47 $7,927.78

September $900.17 $1,073.97 $2,512.22 $957.78 $2,988.46 $0.00 $13,352.53 $2,167.96 $3,073.06 $ 10,696.95 $ 698.51 $ 10,560.01 $ 9,022.63 $ 1,361.13 $ 8,711.71 $ 6,128.76 $ 9,967.27 $ 14,699.23 $5,492.91

October $3,143.94 $6,523.01 $1,667.89 $4,506.11 $1,706.57 $13,330.71 $4,959.16 $4,059.97 $5,350.95 $ 3,015.68 $ 5,861.63 $ 5,762.44 $ 14,822.37 $ 2,023.52 $ 2,958.43 $ 2,122.25 $ 9,305.76 $ 6,446.30 $5,420.37

November $10,149.06 $7,213.41 $8,375.18 $10,190.13 $11,490.28 $18,688.08 $18,555.85 $16,225.05 $27,616.10 $ 15,787.06 $ 15,072.31 $ 13,125.43 $ 34,351.92 $ 13,571.21 $ 11,490.36 $ 17,329.96 $ 27,148.64 $ 29,700.58 $17,004.48

December $1,483.45 $1,749.59 $943.05 $6,146.52 $8,993.86 $3,164.53 $0.00 $5,282.72 $3,576.72 $ 2,000.64 $ 636.77 $ 0.00 $ 1,599.65 $ 8,331.82 $ 1,413.94 $ 0.00 $ 2,166.73 $ 0.00 $2,638.33

TOTAL ANNUAL COLLECTION $37,100.56 $54,430.25 $51,916.26 $43,262.98 $47,397.88 $74,689.06 $78,970.64 $80,497.85 $85,456.66 $72,637.86 $59,747.45 $80,949.74 $94,498.24 $105,223.90 $55,470.80 $56,018.87 $112,056.92 $143,370.84 $74,094.26

Collected since 2007 $37,100.56 $91,530.81 $143,447.07 $186,710.05 $234,107.93 $308,796.99 $387,767.63 $468,265.48 $553,722.14 $626,360.00 $686,107.45 $767,057.19 $861,555.43 $966,779.33 $1,022,250.13 $1,078,269.00 $1,190,325.92 $1,333,696.76

Payments Received After Adoption and Before Submission to the Tax Collector Average

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 (excludes 2024)

Liens on Proposed Ordinance $83,619.79 $101,053.53 $154,290.17 $167,269.41 $159,698.42 $166,109.92 $163,848.87 $161,441.25 $146,911.88 $166,574.52 $140,753.78 $105,495.10 $128,014.18 $93,588.56 $77,938.56 $143,095.14 $99,520.29 $137,220.45 $133,135.77

Amount of Liens Certified $82,464.71 $95,478.56 $152,941.03 $156,270.07 $146,116.67 $159,695.91 $155,968.33 $155,339.73 $142,990.21 $158,765.17 $136,506.02 $103,882.92 $124,370.22 $86,456.54 $77,858.26 $140,648.21 $95,272.91 $127,707.38

PYMTS REC'D AFTER ADOPTION $1,155.08 $5,574.97 $1,349.14 $10,999.34 $13,581.75 $6,414.01 $7,880.54 $6,101.52 $3,921.67 $7,809.35 $4,247.76 $1,612.18 $3,643.96 $7,132.02 $80.30 $2,446.93 $4,247.38 $137,220.45 $12,523.24
AND BEFORE DELIVERY TO TAX COLLECTOR

Certified since 2007 $82,464.71 $177,943.27 $330,884.30 $487,154.37 $633,271.04 $792,966.95 $948,935.28 $1,104,275.01 $1,247,265.22 $1,406,030.39 $1,542,536.41 $1,646,419.33 $1,770,789.55 $1,857,246.09 $1,935,104.35 $2,075,752.56 $2,171,025.47 $2,171,025.47
% Collected v. Certified since 2007 44.99% 51.44% 43.35% 38.33% 36.97% 38.94% 40.86% 42.40% 44.39% 44.55% 44.48% 46.59% 48.65% 52.05% 52.83% 51.95% 54.83% 61.43%

DELINQUENT PROPERTY CLEANUP LIENS
2007 - Present
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MEMORANDUM 
To:     Carl Geffken, City Administrator 

Date:  November 12, 2024 

Subject:           Property Cleanup – Enforcement Improvements 

The number one strategic goal set by the Board of Directors for the year 2024 was to address 

blighted properties. The inspectors and staff of the Neighborhood Services Department took that 

to heart and has surpassed enforcement efforts on any year previous to date.  Their dedication and 

hard work has resulted in many improved neighborhoods across the City of For Smith. We will 

continue to make this a priority as we begin to step into 2025 with enthusiasm.  

2024 Projected Goals with Updates 

2024 Projection - Continue to explore new methods and ways to address blighted properties 

within the city limits.  

 Growth in inner department collaboration with police, fire, streets, parks and utilities.

Through these efforts, we have increased effectiveness in addressing blight on right-of-

ways, vacant lands, and burnt structures as well as on residentially zoned properties.

 Increased networking of railroads, businesses and non-profits has proven beneficial in

working together as we strive to combat homeless blight.

 Since the new formed Neighborhood Services Department, much work has been done to

streamline the razing process for unsightly and dilapidated structures. Soon the board will

be presented with structures that meet the criteria for razing on a more regular basis.

 Three target neighborhoods within the city were identified that reflected properties in need

of general upkeep and maintenance. Received positive feedback from these areas and we

have seen vast improvements on neglected properties and structures.

2024 Projection - Projected implementation of City View Program replacing Blue Prince 

allowing for better tracking, searching and reporting of properties in the city. 

 City View will soon been entering into the validation phase for review, data conversion

and configuration.
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2024 Projection - Review all codes, ordinances, policies and procedures and see what we can 

improve upon. 

 Neighborhood Services has instituted inspector tracking and performance to ensure

assigned areas are being actively worked and blighted properties are being addressed.

 Nationwide research and review over homeless blight adopted codes to better strengthen

Fort Smith’s ability to address the growing concerns within the city.

2024 Projection - Continue to expand on the use of GOV Delivery and media outlets to further 

educate the public on maintaining their properties in accordance with city codes and 

ordinances. 

 Continued use of the of GOV Delivery has proven beneficial in alerting citizens on

seasonal changes when it involves property maintenance. Alerting the public on dates and

dumpster locations for citywide cleanup. Safety tips for citizens during extreme heat

conditions on how to remain safe and hydrated will doing yard upkeep.

2025 Projected Goals 

 Increased enforcement on vacant and abandoned structures within the city.

 Implementation of the City View enforcement program.

 Review of current nuisance codes and reinforce effectiveness where needed.

NOTE: Neighborhood Services continues to tackle habitual nuisance properties. Thus far, in 

2024 we have stepped usage of the warning/citation ticket issuance, which has resulted in a 23% 

increase.   

The Neighborhood Code Enforcement Department will continue to work diligently and explore 

new methods to improve our efficiency and enforcement techniques. The inspectors as well as the 

office staff work hard for the citizens of Fort Smith to improve the safety, quality and appearance 

of all city neighborhoods.   

Submitted By:  

Shawn Gard  

Director of Neighborhood Services Department 
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MEMORANDUM

2

TO: Carl E. Geffken, City Administrator
FROM: Sherri Gard, City Clerk
DATE: November 13, 2024
SUBJECT: 2025 Regular Meetings of the Board of Directors 

 
 
 

SUMMARY
At the November 12, 2024 study session, the Board reviewed various meeting dates for 2025
whereby the Board concurred to the following:

REGULAR MEETINGS: 6:00 p.m., Blue Lion, 101 North 2nd Street, first and third Tuesday of
each month with the exception of July and October whereby such will be held on Tuesdays,
July 8 and 22, 2025 and October 14 and 21, 2025.

STUDY SESSIONS: 6:00 p.m., Blue Lion, 101 North 2nd Street, second and fourth Tuesday
of each month with the exception of November whereby the first study session of the month is
scheduled for Monday, November 10 due to City Offices being closed in observance of
Veterans Day. No study session is scheduled for any fifth Tuesday, i.e. April 29, September
30, or December 30, 2025; however, the Blue Lion will be tentatively reserved in the event the
Board opts to schedule a study session on said dates. 

Below are the following exceptions to the aforementioned regular meeting and study session
dates: 

March 25, 2025 No study session (week of Fort Smith Public Schools spring break)
July 1, 2025 No regular meeting (week of Independence Day - alters all July meeting dates) 
October 7, 2025 No regular meeting (week of National Night Out - alters all October meeting dates)

November 11, 2025 No study session (City Offices closed in observance of Veterans Day - changed to Monday,
November 10)

November 25, 2025 No study session (week of Thanksgiving)
December 23, 2025 No study session (week of Christmas)

BUDGET HEARING: November 14, 2025 (recommended)

As required by law, the Board must set regular meetings by ordinance; therefore, the attached
ordinance accomplishes such and formally sets the dates, time and location for all regular
meetings in 2025 as noted above.

Board of Directors Staff Report November 19, 2024
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In 2021, the City Attorney drafted language establishing a procedure to address when
inclement weather or other emergency arises that requires the cancelation and rescheduling
of any meeting of the Board. Said verbiage is retained and included as Section 2 of the
subject ordinance for 2025. 

No formal action is required with regard to other meetings of the Board, i.e. study sessions,
budget hearing, etc.  

The 2025 Board Meeting Calendar has been updated with all of the above and is attached for
reference.  

ATTACHMENTS
1. Ordinance_-_Set_Meeting_Dates_for_Year.pdf
2. 2025 Board Meeting Calendar.pdf

Board of Directors Staff Report November 19, 2024
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ORDINANCE NO. ____________  

ORDINANCE SETTING THE DATES, TIME, AND LOCATION 
FOR REGULAR MEETINGS OF THE BOARD OF DIRECTORS 

 FOR THE YEAR 2025 

BE IT ORDAINED AND ENACTED BY THE BOARD OF DIRECTORS OF THE 

CITY OF FORT SMITH, ARKANSAS, THAT: 

SECTION 1:  In 2025, all regular meetings of the Fort Smith Board of Directors 

shall be held at 6:00 p.m. on the first and third Tuesday of each month, with the exception 

of July and October in which months regular meetings will be held on Tuesdays, July 8 

and 22; and, October 14 and 21, 2025.    

SECTION 2:  In the event of inclement weather or other emergency, the board of 

directors may cancel and reschedule any meeting of the board upon notice of at least four 

(4) directors to the city clerk. Notice may be given in writing or by phone, and notice to

cancel shall include the date and time of the rescheduling of the meeting. Following notice

by a least four (4) directors, the City Clerk shall promptly notify the board, city

administrator, mayor, and news media of the cancelation and rescheduling of the

meeting. The City Clerk shall reasonably attempt to notify all other persons or entities

interested in all agenda items of the cancelled meeting. Prior to the rescheduled meeting,

the City Clerk shall cause notice required by the Arkansas Freedom of Information Act to

be given.

SECTION 3:  All regular meetings of the Fort Smith Board of Directors shall be 

held at the structure currently known as the Blue Lion, 101 North 2nd Street. 

THIS ORDINANCE ADOPTED THIS    19th    DAY OF        November      , 2024.  

APPROVED: 

______________________________ 
MAYOR 

ATTEST: 
Approved as to form: 

_______________________ _____________________  
CITY CLERK  Publish one time 
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31 BUDGET HEARING

NO REGULAR
MEETING

NAT'L NIGHT OUT

2025 BOARD MEETING CALENDAR
Presented at the November 12, 2024 Study Session

SESSION

LABOR DAY
¹  Due to Veterans Day, study session recommended for Monday, November 10  

DAY

STUDY

REGULAR
MEETING

~ SPRING BREAK ~

NO STUDY
SESSION

²  If needed, November 18 is the State identified date for a special election.

If needed, May 13 is the State identified date for a special 
election.

REGULAR

THANKSGIVING
NO STUDY ~ CLOSED ~

THANKSGIVING
STUDY

SESSIONSESSION

~ CLOSED ~
MEETING

SESSION

MARTIN L.

REGULAR

VETERANS

REGULAR

THUR FRI

SESSION

MEMORIAL
~ CLOSED ~

SESSION

~ December 2025 ~

~ January 2025 ~

~ May 2025 ~

~ September 2025 ~ ~ October 2025 ~ ~ November 2025 ~

MEETING
REGULAR

~TENTATIVE~

SESSION
NO STUDY ~ CLOSED ~ ~ CLOSED ~

CHRISTMAS CHRISTMAS

MEETING
REGULAR

~ August 2025 ~

STUDY
SESSION

SAT

MEETING
REGULAR

SUN MONSAT FRITHURTUES WED

ELECTION
OPT. SPECIAL

MEETING
REGULAR

DAY ~TENTATIVE~
SESSION HEARING
STUDY ~ CLOSED ~ BUDGET

SUN MON TUES WED THUR FRI

MEETING
REGULAR

MEETING
REGULAR

MEETING
NO REGULAR

~ February 2025 ~

FRI SATSUN MON TUES WED THUR

~TENTATIVE~
SESSION

NO STUDY

SESSION
STUDY

MEETING
REGULAR

~ March 2025 ~

SESSION
STUDY

MEETING
REGULAR

SAT

~ CLOSED ~

SUN MON TUES WED THUR FRI

~ April 2025 ~

MONSUN

NO STUDY

MEETING
REGULAR

SESSION
STUDY

MEETING

SAT

STUDY

MEETING
REGULAR

SESSION
STUDY

MEETING
REGULAR

INDEPENDENCE

SATFRITHURMON TUES WED

SESSION

JUNETEENTH
REGULAR ~ CLOSED ~
MEETING

THUR FRI

STUDY
SESSION

STUDY

SUN MON TUES WED

STUDY

REGULAR
MEETING

OPT. SPECIAL
ELECTION

SESSION
STUDY

MEETING
REGULAR

SUN MON TUES WED TUES WED THUR FRI

REGULAR

~TENTATIVE~
SESSION

NO STUDY

SESSION
STUDY

FRIDAY
MEETING GOOD
REGULAR ~ CLOSED ~

SESSION

TUES WED THUR FRISUN MON SAT

MEETING
REGULAR

SESSION
STUDY

MEETING

SUN MON TUES WED THUR FRI SAT

REGULAR
MEETING

SESSION
STUDY

REGULAR
MEETING

SATFRI

STUDY

REGULAR~ CLOSED ~

THURSUN WEDMON TUES

STUDY

SESSION

MEETING

DAY
NEW YEAR'S

SATSUN MON TUES WED THUR FRI

~ CLOSED ~

MEETING

SESSION

~  KING JR DAY

SAT

STUDY

DAY

SESSION

SAT SUN
~ July 2025 ~

STUDY

~ CLOSED ~

~ June 2025 ~
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MEMORANDUM

3

TO: Carl E. Geffken, City Administrator
CC: Jeff Dingman, Deputy City Administrator; Maggie Rice, Deputy City

Administrator
FROM: Lance A. McAvoy, Director of Water Utilties
DATE: November 13, 2024
SUBJECT: Ordinance Amending Ordinance 62-24 Regarding the Forth Water Tier and

Irrigation Water Rates

 

 
 
 

SUMMARY
On November 12, 2024, Directors Rego and Morton placed on the November 19, 2024, Board
of Directors' Meeting; a water rate ordinance that would remove the fourth residential water
volume tier and set the irrigation rate to the same as the third tier, of $5.26 per CCF.

If approved, the attached ordinance will replace Ordinance 62-24 that was passed on July 11,
2024.  The only items that have changed are the fourth tier being removed and the irrigation
rate being set to $5.26.  The remainder of the ordinance presented is the same.

Please contact me if you or any Board Member have any questions or need additional
information.

ATTACHMENTS
1. Item_Utilities_Water_Rates.pdf
2. Ordinance - Water Rates Redline.docx

Board of Directors Staff Report November 19, 2024
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ORDINANCE NO. ____________

AN ORDINANCE TO PROVIDE FOR RATES FOR SERVICES 
OF THE DRINKING WATER SYSTEM AND SUPERSEDING 

ORDINANCES IN CONFLICT HEREWITH 

BE IT ORDAINED AND ENACTED by the Board of Directors of the City of Fort Smith, 

Arkansas that: 

SECTION 1:  Ordinance No. 62-24 and all prior drinking water system rate ordinances are 

hereby repealed on the effective date of the rates established by this ordinance and replaced with the 

following: 

Users of the drinking water system shall be and are hereby required to pay monthly 

drinking water user base charges and volume charges in accordance with the schedule 

set forth below.  The user charge accrual shall commence on the date the customer 

makes the service connection or on the date the City's facilities are ready for use, 

whichever is later.   

Rate Schedule
Effective December 1, 2024 

Retail Base Charge Per Account Dollars
5/8” or ¾”  Meter $6.00
1”  Meter $12.05
1 ¼”  Meter $14.22
1 ½”  Meter $25.64
2”  Meter $37.04
3”  Meter $111.91
4”  Meter $183.19
6”  Meter $265.32
8”  Meter $408.51
10”  Meter $542.31

User Class Unit Dollars
     
Retail Volume Charge

Residential 1-3 CCF CCF $2.66
Residential 4-7 CCF CCF $3.86
Residential ≥8 CCF $5.26
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Rate Schedule 
Effective December 1, 2024 

User Class Unit Dollars
     
Retail Volume Charge

Irrigation CCF $5.26
 Commercial CCF $3.50 
 Industrial CCF $3.50 

Wholesale Base Charge Per Account Dollars
1 ½”  Meter $25.64
2”  Meter $37.04
3”  Meter $111.91
4”  Meter $183.19
6”  Meter $265.32
8”  Meter $408.51
10”  Meter $542.31

User Class Unit Dollars
Wholesale Volume Charge 
 

Contract Water Users North 
of the Arkansas River 

CCF $2.52

Contract Water Users South 
of the Arkansas River 

CCF $3.04

SECTION 2:  The volumetric rate/charge for all direct retail users outside the corporate limits 

of the City of Fort Smith shall be 1.5 times the standard retail volumetric rate/charge of the applicable 

retail user class, as set forth in the rate schedules above. 

SECTION 3:  Low income residential users inside the corporate limits of the City of Fort 

Smith may apply for Project Concern.  If the residential user meets the qualifications for Project 

Concern, base and volumetric rates for such user will be 0.5 times the standard base and volumetric 

residential rate. 

SECTION 4:  In addition to rates and charges established by this Ordinance, the City 

Administrator, through his/her authorized representative, is authorized and directed to cause the $0.40 

per active meter service per month charge mandated by Act 788 of 2019 (and any subsequent 

amended amount by subsequent legislation) to be collected and to cause the sum collected to be paid 

to the Arkansas Department of Health pursuant to Act 788 of 2019 and the subsequent legislation. 
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SECTION 5:  This Ordinance shall not repeal the City’s Water Conservation Code Codified 

at Section 25-136 to Section 25-143 of the Fort Smith Municipal Code.  

SECTION 6:  The codifier of the City's Ordinances may codify or not codify the provisions 

of this Ordinance at the codifier's discretion. 

SECTION 7:  Emergency Clause.  It is hereby determined that the adoption of rates for 

services of the drinking water system of the City as set forth herein is essential to the proper operation 

and maintenance of the City’s Water Utilities and Solid Waste Department.  Therefore, an emergency 

is declared so that the provisions of this Ordinance shall be in full force and effect as of December 1, 

2024. 

PASSED AND APPROVED this _____ day of November 2024. 

APPROVED: 

___________________________________ 
Mayor 

ATTEST: 

____________________________________ 
City Clerk 

APPROVED AS TO FORM: 

_________________________ 
Publish One Time 
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ORDINANCE NO. ____________

AN ORDINANCE TO PROVIDE FOR RATES FOR SERVICES 
OF THE DRINKING WATER SYSTEM AND SUPERSEDING 

ORDINANCES IN CONFLICT HEREWITH 

BE IT ORDAINED AND ENACTED by the Board of Directors of the City of Fort Smith, 

Arkansas that: 

SECTION 1:  Ordinance No. 68-1024-24 and all prior drinking water system rate ordinances 

are hereby repealed on the effective date of the rates established by this ordinance and replaced with 

the following: 

Users of the drinking water system shall be and are hereby required to pay monthly 

drinking water user base charges and volume charges in accordance with the schedule 

set forth below.  The user charge accrual shall commence on the date the customer 

makes the service connection or on the date the City's facilities are ready for use, 

whichever is later.   

Rate Schedule
Effective August December 1, 2024 

Retail Base Charge Per Account Dollars
5/8” or ¾”  Meter $6.00
1”  Meter $12.05
1 ¼”  Meter $14.22
1 ½”  Meter $25.64
2”  Meter $37.04
3”  Meter $111.91
4”  Meter $183.19
6”  Meter $265.32
8”  Meter $408.51
10”  Meter $542.31

User Class Unit Dollars
     
Retail Volume Charge

Residential 1-3 CCF CCF $2.66
Residential 4-7 CCF CCF $3.86
Residential ≥8-16 CCF CCF $5.26
Residential ≥17 CCF CCF $6.76 
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Rate Schedule 
Effective August December 1, 2024 

User Class Unit Dollars
     
Retail Volume Charge

Irrigation CCF $6.765.26 
 Commercial CCF $3.50 
 Industrial CCF $3.50 

Wholesale Base Charge Per Account Dollars
1 ½”  Meter $25.64
2”  Meter $37.04
3”  Meter $111.91
4”  Meter $183.19
6”  Meter $265.32
8”  Meter $408.51
10”  Meter $542.31

User Class Unit Dollars
Wholesale Volume Charge 
 

Contract Water Users North 
of the Arkansas River 

CCF $2.52

Contract Water Users South 
of the Arkansas River 

CCF $3.04

SECTION 2:  The volumetric rate/charge for all direct retail users outside the corporate limits 

of the City of Fort Smith shall be 1.5 times the standard retail volumetric rate/charge of the applicable 

retail user class, as set forth in the rate schedules above. 

SECTION 3:  Low income residential users inside the corporate limits of the City of Fort 

Smith may apply for Project Concern.  If the residential user meets the qualifications for Project 

Concern, base and volumetric rates for such user will be 0.5 times the standard base and volumetric 

residential rate. 

SECTION 4:  In addition to rates and charges established by this Ordinance, the City 

Administrator, through his/her authorized representative, is authorized and directed to cause the $0.40 

per active meter service per month charge mandated by Act 788 of 2019 (and any subsequent 

amended amount by subsequent legislation) to be collected and to cause the sum collected to be paid 

to the Arkansas Department of Health pursuant to Act 788 of 2019 and the subsequent legislation. 
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SECTION 5:  This Ordinance shall not repeal the City’s Water Conservation Code Codified 

at Section 25-136 to Section 25-143 of the Fort Smith Municipal Code.  

SECTION 6:  The codifier of the City's Ordinances may codify or not codify the provisions 

of this Ordinance at the codifier's discretion. 

SECTION 7:  Emergency Clause.  It is hereby determined that the adoption of rates for 

services of the drinking water system of the City as set forth herein is essential to the proper operation 

and maintenance of the City’s Water Utilities and Solid Waste Department.  Therefore, an emergency 

is declared so that the provisions of this Ordinance shall be in full force and effect as of August 

December 1, 2024. 

PASSED AND APPROVED this _____ day of July November 2024. 

APPROVED: 

___________________________________ 
Mayor 

ATTEST: 

____________________________________ 
City Clerk 

APPROVED AS TO FORM: 

_________________________ 
Publish One Time 
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MEMORANDUM

4A & 4B

TO: Carl E. Geffken, City Administrator
CC: Jeff Dingman, Deputy City Administrator and Maggie Rice, Deputy City

Administrator
FROM: Michael Mings, Mobility Coordinator
DATE: November 13, 2024
SUBJECT: Move Fort Smith Active Transportation Master Plan

 

 
 
 

SUMMARY

The Move Fort Smith Active Transportation Master Plan is a transportation planning document
that was developed to serve as a roadmap to assist the City of Fort Smith in creating safe,
comfortable, and connected active transportation infrastructure. The Move Fort Smith plan
also provides recommendations for educational and safety programming, potential funding
sources, and optional bike and pedestrian-friendly policies that the City of Fort Smith can
choose to implement in the future.

The Move Fort Smith plan is the result of extensive public engagement, guidance from a
diverse project steering committee, in-depth data analysis, and a thorough review of existing
conditions and previous planning efforts. The Move Fort Smith Plan was developed in
collaboration with the City of Fort Smith, the Frontier Metropolitan Planning Organization,
Laneshift, Mickle Griffin Engineering, and the Trailblazers advocacy group. The Move Fort
Smith plan and appendices have been revised since the plan was first introduced to the Board
of Directors at the August 13, 2024 study session. A list of the revisions that were incorporated
into the current version of the Move Fort Smith Active Transportation Master Plan is attached
to this memo.

Adopting the Move Fort Smith plan by resolution will establish it as a policy document. This
means the City of Fort Smith will not be legally obligated to implement any specific projects or
policies outlined within. Instead, the plan is designed as a flexible guide to help city leaders
make well-informed decisions, adapt to evolving community needs over time, and pursue
strategic improvements based on available resources and opportunities.

The recent string of pedestrian and bicyclist incidents in Fort Smith—including the tragic
fatality of a 13-year-old on Kelley Highway, the fatality of a 68-year-old man biking on Roberts

Board of Directors Staff Report November 19, 2024 
26



Boulevard, a child struck near Morrison Elementary, and a hit-and-run that left a 69-year-old
woman hospitalized—emphasizes the urgent need for enhanced pedestrian and bicyclist
safety measures across the city. The development of both the Safe Fort Smith and the Move
Fort Smith plans are timely; when used together, the plans complement one another by
informing city leaders and staff on how to best implement a holistic approach to improving
transportation safety in Fort Smith.

By identifying and designating key pedestrian and bicycle routes for improvements to
neighborhood connectivity and walkability, including access to service areas, the Move Fort
Smith Plan addresses Goal TI-1.6.1 of the Future Fort Smith Comprehensive Plan. Further,
the plan is one more way for the City of Fort Smith to live out its motto as “Arkansas’s
Trailblazing City”. The success of this plan will depend on the collective effort and dedication
of the entire community, including the ongoing support of the Board of Directors and all city
departments. Working together, we can see active transportation become a safe, healthy,
affordable, and efficient option for all Fort Smith residents.

Due to the size of the originally proposed Move Fort Smith Active Transportation
Master Plan and inclusion of a revised plan provided as a companion item on this
agenda, the originally proposed plan presented at the August 20, 2024 regular meeting
(Agenda Item No. 10E) is available via the following link: 

Agenda Board Packet - August 20, 2024

Board of Directors Staff Report November 19, 2024 
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ORDINANCE NO. _________ 

ORDINANCE REPEALING THE TRAILS AND GREENWAYS MASTER PLAN 
AND ADOPTING THE 

MOVE FORT SMITH ACTIVE TRANSPORTATION MASTER PLAN 

_________________________________________________________________ 

WHEREAS, the City of Fort Smith recognizes the importance of promoting a safe, 
accessible, and connected transportation network for all residents, including pedestrians, 
bicyclists, and users of public transit; and 

WHEREAS, the Move Fort Smith Active Transportation Plan has been developed 
through comprehensive public engagement, collaboration with local stakeholders, and 
analysis of current transportation conditions and needs within the city; and 

WHEREAS, the Plan aligns with the City's Vision Zero goals, with the objective of 
reducing traffic-related fatalities and serious injuries by improving the safety and 
accessibility of Fort Smith's transportation infrastructure; and 

WHEREAS, the Plan identifies key corridors as priorities for infrastructure 
improvements that promote equitable access to jobs, education, recreation, and essential 
services for all residents, especially those in historically underserved communities; and 

WHEREAS, the Plan supports the creation of a more sustainable, livable, and healthy 
community by encouraging active transportation options that reduce vehicle dependency, 
lower transportation costs for residents, and promote public health through increased 
physical activity; and 

WHEREAS, the Move Fort Smith Plan seeks to leverage federal and state funding 
opportunities to enhance and expand active transportation infrastructure;  

WHEREAS, the Move Fort Smith Plan has received broad community support and is 
consistent with the city's long-term vision for a transportation system that is inclusive and 
accessible to residents and visitors of all ages and abilities; and, 

WHEREAS, three (3) copies of the Move Fort Smith Active Transportation Plan have 
been on file in the Office of the City Clerk of the City of Fort Smith for inspection and review 
by the public prior to the passage of this Ordinance. 

NOW, THEREFORE,   BE IT ORDAINED AND  ENACTED  BY THE BOARD 
OF DIRECTORS OF THE CITY OF FORT SMITH, ARKANSAS, THAT:  

Section 1. The Trails and Greenways Master Plan, approved by Ordinance 
No. 67-04 and amended by Ordinances No. 68-09, 14-16, and 6-20, is hereby 
repealed.  

Section 2. The Move Fort Smith Active Transportation Master Plan (2024) 
attached hereto is hereby adopted.  
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Section 3:  The codified of the Municipal Code shall codify a reference to the 
adopted Move Fort Smith Active Transportation Master Plan (2024) but shall not 
codify the text of the Move Fort Smith Active Transportation Master Plan (2024) 
except as directed by the City Clerk. 

PASSED AND APPROVED THIS _____ DAY OF ___________, 2024. 

APPROVED:    

______________________ 
MAYOR 

ATTEST:  

_______________________ 
CITY CLERK  

Approved as to Form: 

___________________NPR 
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RESOLUTION NO. _____________ 

RESOLUTION ADOPTING THE MOVE FORT SMITH ACTIVE 
TRANSPORTATION MASTER PLAN 

 ____________________________________________________________________________________ 

WHEREAS, in the interest of promoting health, wellness, safety, affordability, access, efficiency 
and mobility among the citizens of the City of Fort Smith, the city developed the Move Fort Smith Active 
Transportation Master Plan; and 

WHEREAS, the Move Fort Smith Active Transportation Master Plan was developed through 
extensive public engagement, guidance from a diverse project steering committee, in-depth data analysis, 
collaboration with industry professionals and a thorough review of existing conditions and previous 
planning efforts related to transportation safety and infrastructure.  

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY 
OF FORT SMITH, ARKANSAS, THAT the Move Fort Smith Active Transportation Master Plan, 
incorporated herein by reference, is hereby adopted and approved.  

Adopted and approved this _____ day of November, 2024. 

APPROVED 

_________________________________ 
MAYOR 

ATTEST: 

__________________ 
CITY CLERK 

APPROVED AS TO FORM: 

_______________________________  
City Attorney 
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To Whom It May Concern: 

The Move Fort Smith Active Transportation Master Plan represents our collective effort to 
enhance active transportation infrastructure, improve safety, and ensure access to recreational 
opportunities for all residents. Following the presentations of the Move Fort Smith plan at the 
August 13th Study Session and the August 20th Regular Meeting, we have received valuable 
feedback from the public, the Board of Directors, and City staff. We greatly appreciate this input 
and have taken careful steps to incorporate it, striving to build consensus and strengthen the plan 
for our community. 

Revisions made to the Move Fort Smith Active Transportation Master Plan include: 

1. Added a Glossary of Terms to improve accessibility and understanding of key concepts.

2. Refined the Executive Summary, including the "How to Use the Move Fort Smith Plan"
section, to provide clearer guidance.

3. Updated the “Project Purpose and Principles” section on page 1 for improved clarity and
alignment with our goals.

4. Condensed and refined the narrative on Population Density (page 11) to ensure concise
and relevant content.

5. Incorporated edits from City staff on pages 13-15.

6. Revised a proposed trail connection based on feedback from a resident.

7. Incorporated additional staff-recommended edits on page 91.

8. Removed an appendix section formerly known as “Appendix D” in the earlier version of
Move Fort Smith.

These revisions are a testament to our commitment to listening to our community and ensuring 
the plan reflects the needs of Fort Smith residents. We invite everyone to review the updated 
plan and continue sharing their perspectives as we work toward a safer, more connected, and 
vibrant community.  

If you have any questions or additional feedback, please contact Michael Mings at 
michael.mings@fortsmithar.gov.  

Sincerely, 

Michael Mings 
Mobility Coordinator 
The City of Fort Smith 
51 South 6 Street, Suite C 
Fort Smith, AR 72901 
(479) 459-7313 31
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All proposed catalytic projects, shared-use paved paths, on-street infrastructure, alleyways,
and sidewalks have been prioritized based on several factors.

During public input sessions, the top desired destination residents listed that they would like to walk
or bike to was a park(s). Creating safe connections to the city’s parks will enhance the quality of life
for all residents. The criteria for prioritization are as follows:

5 = Direct access to a park
4 = Within 1/8 mile 
3 = Within 1/4 mile 
2 = Within 1/2 mile
1 = Within 3/4 mile 
0 = Over 1 mile of a park

Access to Open Space and Parks

School-Aged Children in Poverty
19.3% of Fort Smith residents live below the federal poverty level. While examining the data
from the 2022 Census Bureau of school-aged children living in a household below the poverty
line as a percentage of the total population per block group, the results were able to help identify
the areas of Fort Smith in higher need of essential active transportation infrastructure. The
criteria for prioritization are as follows:

5 = ≤ 21% of school-aged children living in poverty 
4 = ≤ 15%
3 = ≤ 10% 
2 = ≤ 5% 
1 = ≤ 1% 
0 = No data available 

Proposed Infrastructure Prioritization

1Move Fort Smith Proposed Infrastructure Prioritization
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School Walk Accessibility 

Direct or Enhances Access to Employment Hubs/Centers

Fort Smith Public Schools have Parent Transportation/Walk Zones that extend for a 2-mile
radius around each school. In most cases, no bus services are provided within these zones.
Therefore, it is critical that there are safe and connected routes for children to have the option
of walking and biking to school. The criteria for prioritization are as follows:

5 = Multiple schools within 1/4 mile
4 = One school within 1/4 mile 
3 = Multiple schools within 1/2 mile
2 = One school within 1/2 mile 
1 = One school within 3/4 mile 
0 = School greater than 1 mile 

A top priority destination that residents at public input sessions indicated as a desired
connection was the workplace. There are many large employers in the City of Fort Smith,
and it is important to create safe and connected routes for employees to ride or walk to
work. The criteria for prioritization are as follows:

5 = Direct access to identified employment hub(s)
4 = Within 1/8 mile 
3 = Within 1/4 mile
2 = Within 1/2 mile 
1 = Within 3/4 mile 
0 = Over 1 mile to identified employment hub(s)

Connection to Transit Service
A connected transportation system is necessary to allow residents the opportunity to
utilize the bus service, ride a bicycle, and/or walk to reach essential destinations. All Fort
Smith Fixed Route Buses are equipped with bike racks, allowing residents to close out the
final mile of their commute on a bicycle. The criteria for prioritization are as follows:

5 = Direct access to existing transit stop(s)
4 = Within 1/8 mile 
3 = Within 1/4 mile
2 = Within 1/2 mile 
1 = Within 3/4 mile 
0 = Over 1 mile of existing transit stop(s)

2Move Fort Smith Proposed Infrastructure Prioritization
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Project
# Project Name Estimated

Linear Feet Cost Estimate Prioritization
Score 

Phase 1

1 Maybranch Route to N 21st St. Connector 1,069 $225,467 130

2 Newlon Rd. Sidepath 2,356 $496,914 126

3 Windsor Dr. Sidepath 6,683 $1,944,180 120

4 Division St. Sidepath 1,470 $310,044 108

5 Darby Middle to N E St. 884 $186,448 105

6 E Valley Rd. to Bonneville Elementary 1,046 $304,296 104

7 Spradling Elementary to N 50th St. 581 $122,541 102

8 Tilles Elementary to Alleyway Connector 1,117 $235,591 100

9 Jenny Lind Sidepath 1,732 $365,303 98

10 Dodson Ave. Sidepath 1,727 $364,249 95

Totals 3.54 miles $4,555,033

Phase 2

11 Kelley HWY Sidepath 2,222 $468,651 93

12 Rogers Ave. Side Path 1,451 $306,037 92

13 Dallas St, Ramsey Middle, & Fairview Elementary
Sidepath

1,987 $419,087 92

14 Beard Elementary to Cavanaugh Rd. 817 $172,317 90

15 West Central Mall Sidepath 1,146 $470,908 90

16 Maybranch to N 35th St. 1,350 $284,734 88

17 Allen Ln. to OK Foods 1,441  $ 303,927 86

18 S C St. to N B St. 1,147  $ 241,919 82

19 S U St. to Alleyway Connection 284  $ 59,900 80

20 W Grand Ave. Sidepath 2,983  $ 629,157 79

21 Mill Creek to Xavier St. 1,905  $ 401,792 77

22 HWY 255 Sidepath 1,221  $ 257,526 76

23 Cavanaugh Rd. Sidepath 3,736  $ 787,975 72

24 Wilson Rd. Sidepath 1,826  $ 385,129 70

25 S 91st St. Sidepath 1,605  $ 338,517 70

26 Edinburgh Dr. to S Park Rd. 2,265  $ 477,721 68

27 S Gary St. to Raise Route 171  $ 70,266 67

28 N 32nd St. Sidepath 1,424  $ 300,342 62

29 N Albert Pike Ave. & Kelley HWY Side Path 3,921  $ 826,995 60

30 S 33rd St. Sidepath 1,285  $ 271,025 60

31 Vicksburg St. to Mill Creek 308  $ 89,602 60

Totals 6.53 miles $7,563,527

3Move Fort Smith Shared-Use & Sidepaths Prioritization Table
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Project
# Project Name Estimated

Linear Feet Cost Estimate Prioritization
Score 

Phase 3

32 N 6th St. to Northview Dr. 1,188  $ 345,606 58

33 Phoenix Ave. to Eastside Greenway 493  $ 103,981 58

34 S 74th St. Sidepath 958  $ 202,056 58

35 Northview Dr. Sidepath 736  $ 155,233 57

36 S Walron Rd. Sidepath 2,464  $ 716,813 55

37 Harris Ave. Sidepath 1,824  $ 384,708 53

38 N 6th St. Sidepath 8,378  $ 1,767,039 53

39 Hendricks Blvd. Sidepath to Creekmore Park 3,556  $ 750,011 52

40 Cliff Dr. Sidepath 2,020  $ 426,047 50

41 S 36th Terrace Sidepath 968  $ 204,165 50

42 Ben Geren Regional Park Connector 1,200  $ 493,097 50

43 Rogers to Bonneville Elementary Connector 3,423  $ 721,959 50

44 S 23rd St. Sidepath 2,402  $ 506,616 49

45 Texas Rd. Sidepath 3,028  $ 638,648 49

46 Free Ferry Rd. Sidepath East 2,702  $ 786,050 49

47 Bryn Mawr Cir. Sidepath 1,699  $ 358,343 48

48 Brooken Hill Dr. Sidepath 4,842  $ 1,021,247 48

49 Xavier St. & Waco St. Sidepath 4,640  $ 978,642 48

50 Vicksburg St. Sidepath 3,369  $ 710,570 48

51 S S St. Sidepath 2,682  $ 565,672 48

52 Edinburgh Dr. Connector 204  $ 43,026 48

53 Massard Rd. Side Path 2,950  $ 622,197 47

54 Free Ferry Rd. Side Path West 3,797  $ 800,841 46

55 Orr Elementary & Phoenix Ave. Sidepath 2,675  $ 564,196 45

56 Jenny Lind Rd. to Utility Easement 450  $ 130,911 45

57 Edinburgh Dr. Spur 272  $ 57,369 45

58 N Albert Pike Ave. North of Kelly HWY 4,529  $ 1,317,550 44

59 Armour St. Sidepath 6,232  $ 1,314,417 43

60 N 54th St. Sidepath 2,868  $ 604,902 43

61 N M St. Sidepath 2,789  $ 588,240 39

62 Mill Creek to AHEC Utility Easement 3,376  $ 982,126 39

Totals 15.67 miles $18,862,278

4Move Fort Smith Shared-Use & Sidepaths Prioritization Table
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Project
# Project Name Estimated

Linear Feet Cost Estimate Prioritization
Score 

Beyond 10 Years

63 Phoenix Ave. to Tulsa St. 2,051  $ 842,785 38

64 S 46th St. Sidepath 4,040  $ 852,093 38

65 Wildwood Way Connector 163  $ 34,379 38

66 S 36th Terrace Connector 146  $ 59,993 38

67 Savannah Dr. to Mill Creek 234  $ 96,154 37

68 Harriet Ave. Sidepath 2,712  $ 1,114,399 35

69 N 50th St. Sidepath 6,900  $ 1,455,308 35

70 Old Greenwood Rd. Sidepath 6,284  $ 1,325,385 35

71 N Albert Pike Ave. Sidepath 11,358  $ 2,395,564 34

72 Fort Smith to Van Buren Bike/Ped Bridge (Future Concept) 2,847  $ 1,169,873 33

73 Brooken Hill Dr. to Edinburgh Dr. 3,157  $ 918,416 33

74 Spradling Ave. to John Bell Jr. Park 17,497  $ 3,690,366 32

75 Cavanaugh Rd. to Georgetown Ln. 2,665  $ 562,086 31

76 Mill Creek to Brazil Ave. 3,658  $ 771,524 29

77 Maybranch Trail to Tilles Park 5,594  $ 1,627,374 28

78 ACHE Trail 2,359  $ 497,547 28

79 Park Ave. Side Path 8,001  $ 2,327,605 28

80 Independence St. Sidepath 5,229  $ 1,102,870 27

81 Central Mall Connection 12,437  $ 2,623,140 27

82 Southside High to Country Club Ave. 6,565  $ 1,384,652 27

83 Spradling Ave. to Carnes Ave. 6,270  $ 1,322,432 26

84 Hendricks Blvd. Sidepath 3,730  $ 786,710 25

85 Savannah St. to Pheonix Dr. 6,339  $ 2,604,785 25

86 N 50th St. Sidepath (Kelley to Park) 9,526  $ 2,009,169 25

87 E Valley Rd. Sidepath 7,591  $ 1,601,050 24

88 Rabbit Run Rd. to Queensbury Way 2,807  $ 816,596 24

89 Forest Wood Way to Roberts Blvd. 221  $ 46,612 23

90 S 16th St. Connector 741  $ 156,287 23

91 Dallas St. Sidepath 8,000  $ 1,687,314 23

92 Riverfront Dr. to Eastside Greenway 28,271  $ 11,616,956 23

93 Fort Smith Airport Connection 20,842  $ 4,395,874 23

94 Mill Creek to S Zero St. 6,735  $ 1,959,307 21

95 Geren Rd. to Chaffee East 7,687  $ 1,621,298 21

96 Riverlyn Dr. to Euper Ln. 6,494  $ 2,668,477 20

97 BRLL to Fianna & Rabbit Run Rd. (Mill Creek) 28,585  $ 11,745,983 20

98 Free Ferry Rd. to Grand Ave. 11,037  $ 2,327,860 20

99 Cy Martin Route 16,682  $ 6,854,871 18

100 Geren Rd. to Chaffee West 11,637  $ 2,454,409 18

5Move Fort Smith Shared-Use & Sidepaths Prioritization Table
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Project
# Project Name Estimated

Linear Feet Cost Estimate Prioritization
Score 

101 Brooken Hill Dr. to Fianna Tennis Court 3,662  $ 1,504,768 17

102 N 66th. to Cy Martin Route 5,126  $ 1,081,146 16

103 South Fianna Route(2020 CFS Trails Plan) 21,304  $ 8,754,116 14

104 Wellington Way to Fianna Tennis Court 5,218  $ 1,517,990 13

105 Painter Ln. Sidepath 8,413  $ 2,447,461 13

106 South Sebastion Trail to Chad Colley Blvd. 3,123  $ 658,685 13

107 Massard Rd. to Roberts Blvd. 6,268  $ 1,322,010 12

108 Roberts Blvd. to Massard Creek Route 26,057  $ 5,495,792 11

109 South Sebastion Trail 4,129  $ 870,865 11

110 East Riverfront Trail (2004 Master Plan) 21,656  $ 8,898,758 11

111 Wellington Way to Queensbury Way 3,637  $ 1,494,495 11

112 E Rye Hill Rd. Sidepath 3,728  $ 786,288 10

113 S 58th St. Sidepath 2,813  $ 593,302 9

114 Massard Rd. to McClure Dr. 4,900  $ 1,425,480 8

115 FCRA Trail 5,895  $ 1,714,939 8

116 Roberts Blvd. Sidepath 10,752  $ 2,267,750 7

117 Wells Lake Rd. to Chaffee 19,590  $ 5,699,009 6

118 Fort Smith to Alma Bike/Ped Bridge(Future Concept) 20,186  $ 8,294,714 6

119 Massard Creek Route 14,948  $ 6,142,346 6

120 HWY 45 Sidepath 15,612  $ 3,292,793 3

Totals 93.58 miles $145,790,210

6Move Fort Smith Shared-use & Sidepaths Prioritization Table
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Project
# Project Name Estimated

Linear Feet Cost Estimate Prioritization
Score 

Phase 1

1 N 14th St. 2,099 $459,201 140

2 Belle Ave. 1,142 $249,837 133

3 N 7th St. to D St. N 3,326 $727,634 115

4 Vista Blvd./Shady Ln./S 25th St./Wolfe Ln. 2,900 $634,437 115

5 R 1,634 $357,472 113

6 N E St. to N 16th St. 687 $150,296 113

7 N 15th St. 1,888 $413,040 110

8 N M St. 1,750 $382,850 107

9 S 29th St. 2,528 $553,054 100

10 G St. S 2,240 $490,048 100

Totals 3.82 miles $4,417,869

Phase 2

11 N 31st St. 4,480 $980,096 95

12 Reed Ln, N36th St, & Oak St. 1,861 $407,133 95

13 S W St. 1,302 $284,840 93

14 S 17th St. 2,016 $441,043 93

15 Southridge Dr. to Southridge Ln. 1,622 $354,847 92

16 S 65th St. 1,885 $412,384 92

17 N 28th St. 1,287 $281,559 90

18 Wilma Ave. 1,611 352,441 87

19 S 7th St. 879 $192,300 82

20 Alabama Ave. 808 $176,767 80

21 Alabama Ave. East of Tilles 1,288 $281,778 80

22 S 25th St. to Cruce Hill Dr. 1,829 $400,133 73

23 Lexington Ave. to S 16th St. 3,131 $684,973 72

24 S 24th St. 472 $103,260 67

25 Wedgewood Blvd. 1,495 $327,063 63

26 HWY 45  15,612 $-- 60

27 North St. to Howell Ave. 7,084 $1,549,776 57

28 N F St. 3,263 $713,851 57

29 N S St. 2,696 $589,808 54

30 S 23rd St. to S P St. 2,969 $649,532 54

31 S Z St. to Sunset Dr. 3,333 $729,165 54

Totals 11.54 miles $9,912,749
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Project
# Project Name Estimated

Linear Feet Cost Estimate Prioritization
Score 

Phase 3

32 N 32nd St. 3,971 $868,741 53

33 Park Ave. 2,546 $556,992 52

34 B St. S 2,592 $567,055 52

35 Utica St. 3,599 $787,358 52

36 N K St. to N J St. 7,463 $1,632,691 48

37 S 10th St. to S D St. 3,476 $760,449 48

38 H St. N 5,039 $1,102,389 47

39 N L St. 3,883 $849,489 47

40 Spradling Ave. 2,614 $571,868 46

41 S 30th St. 1,160 $253,775 45

42 Harvard Ave. 4,291 $938,748 45

43 Warner St./N 34th St./Division St. 3,143 $687,598 44

44 Wirsing Ave. 8,439 $1,846,211 43

45 I St. S to S 31st St. 6,472 $1,415,888 40

46 N E St./N F St./N 14th St./N I St. 10,658 $2,331,665 39

47 Osage St. to 31st St. 3,025 $661,783 38

48 May Ave. Bicycle Boulevard 5,407 $1,182,897 37

49 S M St. 2,759 $603,590 37

50 S 24th St. to Tulsa St. 5,640 $1,233,870 34

51 S 11th St. 3,299 $721,727 33

52 S 21st St. 9,331 $2,041,356 29

53 S. 27th + S. Gary St. 5,012 $1,096,482 28

54 Meadow Dr. to Harvard Dr. 5,165 $1,129,954 26

55 S 32nd Ter. 2,805 $613,654 26

56 Fianna Wy./Jenny Lind Rd./ Royal Scots Wy./
Queensbury Wy.

7,960 $1,741,420 24

57 Old HWY 71 to Rye Hill Rd. 6,594 $1,442,578 14

Totals 23.93 miles $27,640,228
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Project
# Project Name Estimated

Linear Feet Cost Estimate Prioritization
Score 

Phase 1

1 N 13th St. & N 14th St. 3,263 $1,192,580 162

2 Belle Ave. & N Greenwood Ave. North 1,292 $472,207 133

3 N 48th St. & N 49th St. 1,286 $470,015 107

4 N 19th St. & N 20th St. 2,050 $749,246 105

5 Irene St. & N 32nd St. 2,120 $774,830 90

6 Alabama Ave. & Hardie Ave. 1,305 $476,959 77

7 N K St. to MLK Park 2,034 $743,398 75

8 S V St. & S W St. East 1,337 $488,654 68

9 N 12th St. & N 13th St. 2,472 $903,481 56

10 Grand Adjacent Alleyway 4,021 $1,469,618 51

Totals 4.01 miles $7,740,988

Phase 2

11 Dodson Ave. & S L St. 2,595 $948,435 50

12 Clarendon Ave. & Spradling Ave. 1,700 $621,326 48

13 S T St. & S U St. 2,526 $923,217 47

14 S 23rd St. & S 24th St. 1,459 $533,244 46

15 N 5th St. & N 6th St. 4,156 $1,518,958 46

16 N K St. & N J St. 3,143 $1,148,721 44

17 S M St. & S N St. 3,984 $1,456,095 39

18 Wirsing Ave. & Birnie Ave. 3,232 $1,181,250 38

19 N 29th St. & N 32nd St. 4,940 $1,805,499 37

20 Belle Ave. & N Greenwood Ave. 3,137 $1,146,528 37

21 S 22nd St. & S 23rd St. 3,738 $1,366,185 36

22 N 39th St. & 41st St. 7,246 $2,648,309 34

23 N 34th St. & N 35th St. 7,846 $2,867,600 31

24 S P St. & S Q St. 11,544 $4,219,166 29

25 S Q St. 8,660 $3,165,106 28

26 S 17th St. & S 18th St. 5,927 $2,166,233 26

27 S V St. & S W St.  5,656 $2,067,187 25

Totals 15.43 miles $29,783,059
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Project
# Project Name Estimated

Linear Feet Cost Estimate Prioritization
Score 

Phase 1

1 Dallas St Sidewalk 2,623 $238,468 128

2 High St. Sidewalk 4,189 $1,218,640 113

3 17th St to Jenny Lind Sidewalk 4,351 $1,265,768 113

4 Euper Ln. Sidewalk - East of S 74th St. 1,728 $157,100 108

5 Division St. Sidewalk 1,823 $530,337 105

6 Jenny Lind Sidewalk (Houston to Zero) 6,564 $1,909,561 105

7 Warner St. Sidewalk 4,417 $401,568 103

8 Planters Rd Sidewalk 3,955 $359,566 103

9 Harvard Ave Sidewalk 4,038 $1,174,712 103

10 Chaffee Dr Sidewalk 2,480 $225,467 97

Totals 6.85 miles $7,481,187

Phase 2

11 Marshall & Dean Dr Sidewalk 2,457 $223,376 92

12 Savannah St Sidewalk 3,360 $977,472 92

13 N 27th St. Sidewalk 1,609 $146,281 90

14 Fresno St Sidewalk 2,606 $236,922 88

15 Ball Rd and Ayers Rd Sidewalk 2,832 $257,469 88

16 Skywood Dr & N 46th Terrace Sidewalk 2,964 $269,470 87

17 Utica St Sidewalk 3,565 $1,037,109 87

18 Cavanaugh Rd & Martin Dr Sidewalk 2,464 $224,013 83

19 S 27th St Sidewalk 1,241 $112,825 83

20 Tulsa St Sidewalk 1,955 $568,737 83

21 S 24th & Tulsa St Sidewalk 1,114 $101,278 83

22 N Q St Sidewalk 2,555 $743,286 83

23 Howell Ave Sidewalk 1,271 $369,752 82

24 Hon Ave Sidewalk 2,030 $346,956 82

25 N 37th St Sidewalk 1,628 $148,008 80

26 N 37th & N 38th St 2,588 $235,286 78

27 Zero St Sidewalk 12,630 $3,674,247 78

28 S 70th St, S Q Ct & Ellsworth Rd Sidewalk 4,255 $1,237,840 77

29 N 46th St Sidewalk 1,959 $569,901 75

30 N 52nd St Sidewalk 5,057 $1,471,153 75

31 Jenny Lind Rd Sidewalk 1,339 $121,734 72

Totals 11.64 miles $13,073,115
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Project
# Project Name Estimated

Linear Feet Cost Estimate Prioritization
Score 

Phase 3

32 N 33rd St Sidewalk 632 $57,458 72

33 Virginia Ave Sidewalk 1,274 $370,625 72

34 N 7th St Sidewalk 1,358 $395,062 72

35 Skywood Dr Sidewalk 1,367 $124,280 70

36 Cypress Ave & Magnolia Dr Sidewalk 2,096 $190,556 70

37 N 41st St Sidewalk 1,274 $370,625 70

38 Old Greenwood-Connection to Orr 1,126 $102,369 70

39 Euper Ln Sidewalk 663 $60,276 68

40 Osage Street-Sidewalk 3,045 $276,834 67

41 S 33rd St, S Quincy St & S 34th St Sidewalk 1,740 $158,191 67

42 N 53rd St Sidewalk 1,511 $137,371 67

43 Jackson St Sidewalk 4,540 $1,320,751 67

44 S Jackson St Sidewalk 2,579 $750,268 67

45 N 35th St Sidewalk 631 $57,367 65

46 Speaker & N 54th St Sidewalk 772 $70,186 65

47 N 48th St Sidewalk 1,277 $116,097 65

48 Weeks Ln Sidewalk 1,595 $145,008 65

49 Kelley HWY & N 23rd St Sidewalk 5,488 $1,596,537 63

50 N 46th St Sidewalk - North of Spradling Ave 1,284 $116,097 62

51 Southview Dr, S 35 Dr, & S 35th St Sidewalk 3,836 $348,747 60

52 N 57th Ln Sidewalk 1,635 $148,645 58

53 S 18th St Sidewalk 1,296 $117,825 58

54 Harvard Ave & Vickery Ln Sidewalk 2,118 $192,556 58

55 S T St. 2,533 $230,286 58

56 Willow & S 29th St Sidewalk 3,199 $290,835 57

57 N 43rd St Sidewalk 1,970 $573,101 55

58 Wilma Ave Sidewalk 1,659 $150,827 53

59 N 31st St Sidewalk 1,282 $116,552 53

60 S Q St Sidewalk 658 $59,822 53

61 Duncan Rd Sidewalk 1,368 $124,371 53

Totals 10.57 miles $8,769,525
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Project # Project Name Estimated
Linear Feet Cost Estimate Prioritization

Score 

Beyond 10 Years

62 N T St Sidewalk 793 $72,095 52

63 N S St Sidewalk 780 $70,913 52

64 Texas Rd Sidewalk 680 $61,822 52

65 Hendricks Blvd Sidewalk 2,637 $747,141 52

66 S 22nd St Sidewalk 1,235 $112,279 50

67 N 31st St Sidewalk 2,621 $762,486 50

68 Chateau Dr & Avignon Ln Sidewalk 1,842 $167,464 50

69 S 62nd & S 66 St Sidewalk 2,826 $256,924 48

70 Walnut St Sidewalk 1,938 $176,192 48

71 Emrich St Sidewalk 2,566 $746,486 48

72 Blair St Sidewal 2,692 $783,141 47

73 S 24th & S 25th St Sidewalk 3,168 $288,016 47

74 Grinnell Ave, S 30th Terrace & Bryn Mawr Cir Sidewalk 4,296 $390,567 47

75 Apple Valley Dr Sidewalk 1,188 $108,006 47

76 Martin St Sidewalk 1,082 $98,369 47

77 N 33rd St Sidewalk 1,893 $172,101 45

78 Croxted Rd Sidewalk 1,023 $93,005 45

79 Broken Hills Dr Sidewalk 1,283 $116,643 45

80 Londonderry Rd Sidewalk 1,410 $128,189 45

81 Boston St Sidewalk 1,589 $144,463 43

82 Louisville St Sidewalk 1,402 $407,862 42

83 Bryn Mawr Cir Sidewalk 1,407 $409,316 42

84 North St Sidewalk 38.3 $3,482 40

85 N Q St, N 35th St, Ridgeway Dr Sidewalk 2,058 $187,101 40

86 Red Pine & Millennium Dr Sidewalk 5,076 $461,481 40

87 S 31st Terrace Sidewalk 1,441 $131,007 38

88 Southridge Dr Sidewalk 2,264 $205,830 38

89 Princeton Dr Sidewalk 2,001 $181,919 38

90 Jenny Lind Rd, Royal Scots Way, Stoneleige St & Ramsgate Way Sidewalk 8,179 $743,587 33

91 Ramsgate Way Sidewalk 2,223 $202,102 30

92 Rannoch Trc, Rannoch Ln & Dundee Dr Sidewalk 1,822 $165,646 30

93 Glen Flora Way Sidewalk 2,677 $778,777 28

94 Blackjack & Lookout Dr Sidewalk 4,385 $398,659 27

95 Royal Ridge Dr Sidewalk 3,489 $317,200 25

96 S 90th, Rosewood Dr, S 94th St, & Moody Rd Sidewalk 5,301 $481,936 25

97 Parkfront Dr & Galven Way Sidewalk 2,997 $272,470 17

98 Queensbury & Ramsgate Way Sidewalk 1,915 $174,101 17

99 Fallstone Rd & Chapen Dr Sidewalk 2,711 $246,468 13

Totals 16.84 miles $11,265,246
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ONLINE COMMUNITY 
SURVEY RESULTS 

November, 2022 &
 September 2023 -May 2024

Total combined submissions: 903 
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Both Live Work None of the above

Both
58.7%Live

21.4%

Work
16.3%

None of the above
3.6%

LIVE OR WORK IN FORT SMITH?

72903 72901 72916 72908 72904 72956 72923 72936 72921 72941
0

50

100

150

200

250

WHAT IS YOUR ZIPCODE? 

*All other zip codes were listed less than 10 times or not specified

30-39
23.7%

40-49
21%

50-59
19.1%

18-29
17.3%

60-69
14%

70 or older
4.7%

AGE 

Female
54.1%

Male
44.3%

Prefer not to answer
1.4%

GENDER  
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White or caucasian Hispanic or latino

Native American or Alaska Native Asian or Pacific Islander

A Race or ethnicity not listed here Multi Racial or Biracial

Black or African American

White or caucasian
85.4%

Hispanic or latino
4.7%

Native American or Alaska Native
3.4%

RACE/ETHNICITY 

A few times a year
22.5%

Never
21.9%

A few times a week
18.3%

A few times a month
14.8%

N/A - I do not ride a bicycle
14.3%

Once a week
4.4%

HOW OFTEN DO YOU RIDE A BIKE 
IN FORT SMITH?   

A.
44.9%

B.
30.7%

C.
12.6%

D.
11.8%

WHAT IS YOUR BICYCLING
LEVEL OF COMFORT?

A.Not comfortable with
bike lanes; I prefer
shared-use paved
paths/greenways that
are separate from
vehicle traffic and or
riding on quiet
residential streets.

B. I generally prefer shared-use,
paved paths/greenways, but, I am
comfortable riding in bicycle lanes or
on paved shoulders if need be.

C. I am
unwilling,
uninterested or
unable to ride a
bicycle

D. I am comfortable riding
with traffic; I will use streets
and roads without bike lanes

No
50.2%

Yes
30.4%

NA - I do not ride a bicycle
19.4%

DO YOU FEEL SAFE AND COMFORTABLE
RIDING A BIKE IN FORT SMITH?  
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Fair
52.2%

Poor
45%

Excellent
2.8%

HOW DO YOU RATE PRESENT
RIDING CONDITIONS IN FORT

SMITH? 

Very important
57.1%

Somewhat important
35.9%

Not important
7%

HOW IMPORTANT TO YOU IS IMPROVING
BICYCLING CONDITIONS IN FORT SMITH?
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0.0%

10.0%
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30.0%

40.0%

50.0%

VOTED AS THE #1 MOST
APPLICABLE PURPOSE FOR BIKING

Fair
59.6%

Poor
32.1%

Excellent
8.3%

HOW DO YOU RATE THE PRESENT
WALKING CONDITIONS IN FORT SMITH? 
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Very important
76.7%

Somewhat important
19.8%

Not important
3.5%

HOW IMPORTANT TO YOU IS IMPROVING
WALKING CONDITIONS IN FORT SMITH ?
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70%

VOTED AS THE #1 MOST
APPLICABLE PURPOSE FOR

WALKING  

0% 10% 20% 30% 40% 50%

Walking

Bicycling

Jogging/running

E-bike/scooter/other electric

Wheelchair or other mobility assistance device

Rollerblading or skateboarding

 THE TOP PREFERRED
TRANSPORTATION MODE WHEN
USING PAVED, MULTI-USE PATH?

0% 10% 20% 30% 40% 50%

Health/Exercise

Transportation

Quality of Life

Recreation

Community Livability

Connectivity to Local Destinations

Economic Development

Environment

Community building & Events

None

VOTED AS THE #1 TOP BENEFIT AND
USE OF A BIKE AND PEDESTRIAN

NETWORK? 
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0% 10% 20% 30% 40% 50% 60% 70%

Parks and Greenways

Mountain bike trails

Place of work

School

Public Transportation

Entertainment

Restaurants

Libraries or Recreation Centers

Grocery Store(s)

Shopping

College/University

 #1 DESTINATION YOU WOULD LIKE
TO REACH BY BIKING OR

WALKING?  

0.0% 20.0% 40.0% 60.0% 80.0%

Lack of connectivity

Unsure of safe routes

Deficient maintenance of existing facilities

Aggressive motorists behavior

Unsafe street crossings

Personal safety concerns

Motor vehicle traffic

TOP FACTORS THAT
DISCOURAGE

 BIKING AND WALKING?  

0.0
%

20
.0%

40
.0%

60
.0%

80
.0%

10
0.0

%

Exercise / Health

Time outdoors

Socializing

Bike/Ped Infrastructure improvements

Better for the environment

Saves money

TOP FACTORS THAT
ENCOURAGE 

BIKING AND WALKING?  

Greenways
92.5%

Protected bike Lanes
81.2%

Unpaved Trails
55.0%

Buffered Bike Lane
46.7%

Conventional Bike Lane
18.3%

WHICH BICYCLE FACILITIES
DO YOU PREFER?   
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Very comfortable
85.9%

Somewhat comfortable
6.0%

Very uncomfortable
1.1%

LEVEL OF COMFORT WHILE
RIDING A BICYCLE: GREENWAY 

Very comfortable
54.2%

Somewhat comfortable
32.4%

Somewhat uncomfortable
5.4%

LEVEL OF COMFORT WHILE RIDING A
BICYCLE: PROTECTED BIKE LANE  

Somewhat comfortable
44.1%

Very comfortable
20.8%

Somewhat uncomfortable
20.2%

Very uncomfortable
9.4%

LEVEL OF COMFORT WHILE RIDING
A BICYCLE: BUFFERED BIKE LANE  

Somewhat comfortable
40.2%

Very comfortable
23.9%

Somewhat uncomfortable
19.0%

Very uncomfortable
11.0%

LEVEL OF COMFORT WHILE RIDING 
A BICYCLE: QUIET RESIDENTIAL

STREETS  
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Very Uncomfortable
42.40%

Somewhat uncomfortable
30.60%

Somewhat comfortable
14.40%

Very Comfortable
6.40%

LEVEL OF COMFORT WHILE 
RIDING A BICYCLE:

SHARED STREETS WITH SHARROWS 

Somewhat uncomfortable
35.1%

Somewhat comfortable
28.6%

Very uncomfortable
19.0%

Very comfortable
11.0%

LEVEL OF COMFORT WHILE RIDING A
BICYCLE: CONVENTIONAL BIKE LANE 

Very Comfortable
64.0%

Somewhat Comfortable
22.3%

N/A - I do not ride a bike
6.1%

LEVEL OF COMFORT WHILE RIDING A
BICYCLE: NATURAL SURFACE TRAILS  

Links to other trails
53.30%

Trail surfaces
49.30%

Neighborhood connections
46.60%

Lighting
32.80%

TOP THREE AMENITIES FOR
BICYCLISTS AND PEDESTRIANS?
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Yes
97.2%

No
2.8%

WOULD YOU USE GREENWAYS MORE
OFTEN IF THEY WERE CLOSER TO

YOU?

Agree
95.8%

No Preference
2.3%

"I SUPPORT IMPROVING BICYCLE
CONDITIONS WITHIN OUR COMMUNITY

WHETHER I RIDE OR NOT." 

Disagree

0.0
0%

20
.00

%

40
.00

%

60
.00

%

80
.00

%

10
0.0

0%

None

Ambulatory disability

Other

Visual

Cognitive disability

DO YOU OR A MEMBER OF YOUR
HOUSEHOLD HAVE ANY OF THE

FOLLOWING DISABILITIES?  

0 10 20 30 40 50 60 70

Lack of sidewalk connectivity or unpaved gaps

Lack of sidewalk maintenance

Poor lighting

Steep slopes

Poor or no crosswalks

WHAT BARRIERS EXIST THAT IMPAIR
YOUR MOBILITY ON STREETS, ROADS,

AND SIDEWALKS?   
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Neutral
31.1%

Disagree
29.0%

Agree
22.0%

Strongly disagree
9.4%

Strongly agree
8.4%

FORT SMITH HAS A BICYCLE AND
PEDESTRIAN CULTURE THAT IS
WELCOMING TO PEOPLE OF ALL

AGES AND ABILITIES.   

Neutral
40.3%

Agree
25.6%

Disagree
20.6%

Strongly agree
7.2%

FORT SMITH HAS A BICYCLE AND
PEDESTRIAN CULTURE THAT PROACTIVELY

PURSUES INPUT AND FEEDBACK FROM
PEOPLE OF VARIOUS AND DIVERSE
SOCIOECONOMIC BACKGROUNDS.  

Disagree
39.9%

Neutral
29.3%

Strongly disagree
13.8%

Agree
13.0%

Strongly agree
4.0%

FORT SMITH HAS A BICYCLE AND
PEDESTRIAN CULTURE THAT

PROACTIVELY ENCOURAGES AND
SUPPORTS BIKING AS USEFUL

TRANSPORTATION FOR TRIPS TO
PLACES LIKE WORK AND SCHOOL.   

Agree
33.9%

Neutral
28.0%

Disagree
22.9%

Strongly agree
8.0%

FORT SMITH HAS A BICYCLE AND
PEDESTRIAN CULTURE THAT

PROACTIVELY ENCOURAGES AND
SUPPORTS BIKING AND WALKING FOR

RECREATION AND FITNESS.
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Disagree
44.5%

Strongly disagree
24.7%

Neutral
20.6%

Agree
8.9%

FORT SMITH HAS A SAFE,
CONNECTED, AND COMFORTABLE

(LOW-STRESS AND INTUITIVE)
BICYCLE AND PEDESTRIAN NETWORK

THAT IS AVAILABLE FOR BOTH
USEFUL TRANSPORTATION AND

RECREATION.

0.0
%

20
.0%

40
.0%

60
.0%

80
.0%

More sidewalks, paths and facilities

Increase felt safety

Improve the culture- More widely accepted

Better planning

WHAT IS THE MOST CRITICAL STEP
THAT FORT SMITH CAN TAKE TO
HELP INCREASE WALKING AND

BIKING IN THE CITY?  
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FORT SMITH ACTIVE
TRANSPORTATION PLAN 

PUBLIC ENGAGEMENT DATA
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Taking into account posted speed limits and
vehicle counts, comfort and safety estimates can
be assigned to roads within Fort Smith. These
estimates are known as the level of traffic stress
(LTS). For active transportation users, a road with
an LTS score of 1 is estimated to be the most
comfortable and safe. A LTS score of 4 is
estimated to be the least comfortable and least
safe. Most local roads in Fort Smith have a comfort
and safety level that is equivalent to an LTS score
of 1 or 2; however, they are not scored on the map
due to the 30 mph residential speed limit artificially
pumping up the LTS score.

Level of Traffic Stress
City of Fort Smith (2019)
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MEMORANDUM

5

TO: Honorable Mayor and Board of Directors
FROM: Carl E. Geffken, City Administrator
DATE: September 3, 2024
SUBJECT: Items related to Parrot Island Waterpark

 
 
 

SUMMARY
The modification of the Parrot Island Water Park lease between the City and the County was
tabled to the November 19 meeting. The County Judge and I have discussed options for the
modification, but a potential modification to the existing lease has not been finalized. 
Administration recommends this be tabled indefinitely until an agreement is reached.

ATTACHMENTS
1. 9-3-24_Item_1192_Resolution.pdf
2. Parrot Island Lease Agreement.pdf
3. Sebastian County Ordinance 2024-14.pdf
4. Lease Agreement with highlights for Parrot Island to City of Fort Smith.pdf

Board of Directors Staff Report November 19, 2024
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2834392/9-3-24_Item_1192_Resolution.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2981506/Parrot_Island_Lease_Agreement.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2834394/Sebastian_County_Ordinance_2024-14.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2834395/Lease_Agreement_with_highlights_for_Parrot_Island_to_City_of_Fort_Smith.pdf


RESOLUTION NO. 

A RESOLUTION AUTHORIZING EXECUTION OF LEASE AGREEMENT AND 
AGREEMENT CONCERNING AQUATICS FACILITY AT BEN GEREN REGIONAL 

PARK BETWEEN THE CITY OF FORT SMITH AND SEBASTIAN COUNTY 
RELATIVE TO PARROT ISLAND WATERPARK 

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT 
SMITH, ARKANSAS, THAT: 

SECTION 1: The attached Lease Agreement and Agreement Concerning Aquatics 
Facility at Ben Geren Regional Park (“Agreement”) between the City of Fort Smith and 
Sebastian County regarding the real property described therein, which includes Parrot Island 
Waterpark, is hereby approved. 

SECTION 2: The Mayor, his signature being attested by the City Clerk, is hereby 
authorized to execute the attached Agreement approved by Section 1 hereof. 

THIS RESOLUTION ADOPTED THIS  DAY OF  2024. 

APPROVED: 

Mayor 
ATTEST: 

City Clerk 

Approved as to Form: 

No Publication Required 
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MEMORANDUM

6

TO: Carl E. Geffken, City Administrator
CC: Maggie Rice, Deputy City Administrator
FROM: Jeff Dingman, Deputy City Administrator
DATE: October 30, 2024
SUBJECT: Amendment to OVG Facilities' management agreement regarding off-site

catering services

 
 
 
 

SUMMARY
The City of Fort Smith entered into a Management Agreement with OVG Facilities, LLC for the
operation and maintenance of the Fort Smith Convention Center as authorized by Resolution
No. R-143-20 dated November 10, 2020. Incorporated into the agreement were provisions for
establishing a commercial kitchen and full-scale on-site Food & Beverage/catering services.
As an extension of services offered to customers of the Fort Smith Convention Center, OVG
Facilities, LLC finds it desirable to offer off-site catering services to its clients when requested.

OVG Facilities, LLC is experienced and equipped to manage off-site catering, although some
additional equipment may be needed. This subject was discussed at the October 29 study
session with the Board, and it was clarified that the amendment document has been reviewed
and approved by legal departments on both sides. A healthy discussion occurred and two
directors asked that the agreement be placed on the next regular agenda for consideration.
The proposed First Amendment agreement and an adopting resolution were further discussed
at the November 4, 2024 regular meeting, where the Board tabled the item and directed staff
to consider language to specify that off-site catering must directly support events at the FSCC.
Such language has been added and is indicated in red type on the attachment. OVG has
approved the added language.

Please contact Administration if you have questions regarding this agenda item.

ATTACHMENTS
1. 20241104_Resolution_-_Authorizing_OVG_Agreement_Amendment.pdf
2. 20241119 OVG Agreement Amendment - Offsite catering - revised.pdf

Board of Directors Staff Report November 19, 2024
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2963996/20241104_Resolution_-_Authorizing_OVG_Agreement_Amendment.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2979393/20241119_OVG_Agreement_Amendment_-_Offsite_catering_-_revised.pdf


RESOLUTION NO. ________ 

RESOLUTION AUTHORIZING THE MAYOR TO EXECUTE THE FIRST 
AMENDMENT TO THE MANAGEMENT AGREEMENT WITH OVG 
FACILITIES, LLC REGARDING OFF-SITE CATERING SERVICES 

_____________________________________________________________________________ 

WHEREAS, the City of Fort Smith entered into a Management Agreement with OVG 
Facilities, LLC on December 1, 2020, as authorized by Resolution No. R-143-20 approved 
November 10, 2020, to which the City granted OVG Facilities, LLC the exclusive right to manage 
and operate the Fort Smith Convention Center; and 

WHEREAS, in addition to the on-site food & beverage program OVG Facilities, LLC has 
incorporated into the facility, the City and OVG Facilities, LLC desire that OVG be permitted to 
offer off-site catering services in connection with its provision of services under the Management 
Agreement. 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE 
CITY OF FORT SMITH, ARKANSAS, that: 

SECTION 1:  The First Amendment to the Management Agreement with OVG Facilities, 
LLC regarding off-site catering services, as attached hereto and incorporated herein, is hereby 
approved.  

SECTION 2:  The Mayor, his signature being attested by the City Clerk, is hereby 
authorized to execute such First Amendment referenced in Section 1.  

This Resolution adopted this ___ day of November, 2024. 

APPROVED: 

____________________________________ 
Mayor 

ATTEST: 

_____________________________________ 
City Clerk 

Approved as to form: 

________________________________NPR 
City Attorney 
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Page 1 of 4 

FIRST AMENDMENT TO THE MANAGEMENT AGREEMENT 

This First Amendment to the Management Agreement (this “First Amendment”) is effective as of 
July 1, 2024 (the “First Amendment Effective Date”) between OVG Facilities, LLC d/b/a Oak View 
Group (“Manager”), and (ii) City of Fort Smith, Arkansas (“Client”).  

RECITALS 

1. Manager and Client are parties to that certain Management Agreement dated as of December
1, 2020, (the “Agreement”) pursuant to which the Client granted to Manager the exclusive right to manage 
and operate the Facility, including the provision of food and beverage services at the Facility (as defined in 
the Agreement).  

2. Client has determined that Manager shall be permitted to perform certain off-site catering
services in connection with its provision of services under the Agreement. 

3. Client and Manager desire to incorporate terms applicable to such off-site catering services,
and otherwise amend the Agreement, as described pursuant to the terms hereof. 

NOW THEREFORE, FOR VALUABLE CONSIDERATION, THE RECEIPT AND 

SUFFICIENCY OF WHICH IS HEREBY ACKNOWLEDGED, IT IS AGREED AS FOLLOWS: 

1. Definitions.  All of the defined terms and definitions set forth in the Agreement shall apply

to and are incorporated into this First Amendment, except that any modifications thereto and/or all other 

defined terms and definitions set forth is this First Amendment shall apply.   

2. New Section 2.3 Regarding Off-Site Catering Services.  The parties have agreed to

incorporate terms applicable to the desired off-site catering services, by including a new Section 2.3 of the 

Agreement as set forth below:   

“Section 2.3 Off-Site Catering.  Client grants Manager the right to provide its food and 

beverage catering in connection with certain off-site events that directly support events at 

the Facility (the “Off-Site Catering Events”), subject to the following terms. All Off-Site 

Catering Events shall be performed using Facility materials, including on-site food and 

beverage inventory and equipment, with costs thereof to be Food and Beverage Expenses, 

and all revenue generated from such Off-Site Catering Events shall be considered Gross 

Food and Beverage Revenue.  Manager shall develop a form agreement for all Off-Site 

Catering Events which shall be subject to Client’s review and approval.”  

3. Modification of Section 17.7 of the Agreement.  The notice addresses provided for in

Section 17.7 of the Agreement shall be amended and modified to read as follows: 

If to Client: 

City of Fort Smith 

City Administrator 

PO Box 1908 

Fort Smith, AR 72902 

If to Manager: 

Oak View Group 

5050 S. Syracuse Street, Suite 800 

Denver, CO 80237 

Attn: President, OVG360 Venue Management 

With a copy to: With a copy to: 
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Colby Roe 

Daily & Woods, PLLC 

P.O. Box 1446 

Fort Smith, AR 72902 

Oak View Group – OVG360 

5050 S. Syracuse Street, Suite 800 

Denver, CO 80237 

Attn: OVG360 Legal Department 

Email: OVG360Legal@oakviewgroup.com 

4. Modification of Section 17.5 of the Agreement. The parties have agreed to modify the

assignment provision in the Agreement. Accordingly, Section 17.5 of the Agreement shall be deleted in 

its entirety and replaced with the following:  

“Section 17.5 Assignment.  Neither party may assign this Agreement without the prior written 

consent of the other, which consent shall not be unreasonably withheld or delayed; however, 

Manager or Client may, without the prior written consent of the other, assign this Agreement 

and/or its rights and obligations hereunder (i) to any person or entity who succeeds (whether by 

merger, consolidation or sale of assets or equity or the like) to all or substantially all of the business 

and properties of such party, or (ii) in connection with a corporate restructuring, to any person 

who is an owner, parent, subsidiary or affiliate of such party, and who carries on the business of 

such party in substantially the same manner.  Any assignee of Manager or Client pursuant to the 

preceding sentence must agree in writing to assume the assignor’s obligations hereunder, in whole 

or in part (as applicable), in order for such assignment to become effective.  This Agreement shall 

be binding on the parties’ successors and permitted assigns.”  

5. Modification of Exhibit C of the Agreement. The parties have agreed to add the off-site

catering services as part of the term “Services” as defined in Section 2.1 of the Agreement. Accordingly, 

Exhibit C of the Agreement is hereby amended to add the following new subsection (y): 

“y) Subject to the terms and conditions set forth herein, manage the Off-Site Catering Events, 

including but not limited to food preparation and service.” 

6. Incorporation of Agreement.  The modifications, amendments and additions to the

Agreement described herein, and the defined terms set forth in this First Amendment, shall be incorporated 

into the Agreement as of the First Amendment Effective Date.   

7. Continuation of Terms of Agreement.  This First Amendment and the Agreement are to

be read together and in pari materia but to the extent of any inconsistency between any term of this First 

Amendment and any term of the Agreement, the terms of this First Amendment shall control and prevail.  

Except as otherwise specifically modified and amended by this First Amendment as of the First Amendment 

Effective Date, all of the terms and conditions of the Agreement shall continue to be binding and effective. 

8. Counterparts.  This First Amendment may be executed in two or more counterparts, each

of which shall be considered an original. 

9. Entire Agreement.  This First Amendment constitutes the entire understanding of the

parties with respect to modifications and amendments described herein. 

10. Applicable Law.  This First Amendment shall be construed and interpreted in accordance

with the laws of the State of Arkansas, without regard to conflict of laws. 
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11. Authority.  The parties acknowledge, warrant and represent that each has the full right,

authority and power to enter into this First Amendment.  The parties further acknowledge, warrant and 

represent that the execution by the individuals noted below for such party, and the delivery and performance 

by the parties of this First Amendment  has been and/or shall be duly authorized by all necessary action of 

the parties and no other action on the part of the respective parties is required in connection therewith and 

that this First Amendment  and each agreement, document and instrument executed and delivered pursuant 

to this First `Amendment constitutes, or when executed and delivered will constitute, valid and binding 

obligations of the respective parties enforceable in accordance with their terms. 

[Signature Page Follows] 
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IN WITNESS WHEREOF, the parties have caused this First Amendment to be executed as of the 

First Amendment Effective Date. 

CITY OF FORT SMITH 

By: ____________________________ 

Print Name: _________________________ 

Print Title: __________________________ 

OVG FACILITIES, LLC 

By: ________________________________ 

Print Name: Brian Rothenberg 

Print Title: President & Secretary 
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TO: Carl E. Geffken, City Administrator
CC: Jeff Dingman, Deputy City Administrator; Maggie Rice, Deputy City

Administrator
FROM: Joshua D. Robertson, Director of Citizen & City Services
DATE: October 29, 2024
SUBJECT: Ratifying the Climate Pollution Reduction Grant Memorandums of Agreement

 

 
 
 

SUMMARY
The purpose of this resolution is to secure the Board’s approval to ratify the City’s
Memorandums of Agreement (MOAs) with the Arkansas Department of Energy and
Environment (E&E), Metroplan, and the Northwest Arkansas Planning Commission, affirming
the City’s commitment to the Climate Pollution Reduction Grant (CPRG) Program. Since April
2023, the City has taken critical steps, beginning with a Notice of Intent to participate in the
CPRG Program, which led to our receiving over $440,000 in regional funding under the E&E
MOA for key initiatives such as the Alleyway Rehabilitation Project and workforce
development. Additionally, City staff developed an Energy & Environment Innovation Plan to
support project initiatives for the CPRG Implementation Grant application and as required by
the E&E MOA.

In February 2024, Fort Smith joined the Arkansas Tri-Region Coalition by signing a Letter of
Intent, aligning our City’s efforts with regional greenhouse gas reduction goals. By July, the
City formalized its commitment through the Metroplan MOA, defining roles and responsibilities
with Metroplan and the Northwest Arkansas Planning Commission for a joint coalition
application. This collaboration has secured an additional $14.5 million in CPRG funding for
Fort Smith’s sustainability projects.

The proposed resolution will ratify and formally approve all actions taken by the City
Administrator and staff in executing these agreements, confirming fund allocation for CPRG-
related projects in alignment with the Board’s oversight with the authorization of the EPA
Award Agreement. 

ATTACHMENTS
1. 20241028_Resolution_Affirming_Execution_of_Memorandum_of_Agreement.pdf
2. CPRG Planning Grant-City of Fort Smith.pdf
3. CPRG MOA _City of Fort Smith_Final_Updated_signed.pdf
4. Environmental Protection Agency
5. MOA_AR EEI Coalition.pdf

Board of Directors Staff Report November 19, 2024
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         RESOLUTION NO. _____________ 

A RESOLUTION RATIFYING AND APPROVING MEMORANDUMS OF AGREEMENT WITH 
ARKANSAS DEPARTMENT OF ENERGY AND ENVIRONMENT, METROPLAN, AND 

NORTHWEST ARKANSAS PLANNING COMMISSION AND RATIFYING AND APPROVING 
ACTIONS RELATED THERETO 

WHEREAS, on April 17, 2023, the City Administrator executed on behalf of the City a Notice 
of Intent to Participate in CPRG Planning Grant (“Notice of Intent”); 

WHEREAS, on September 25, 2023, the City Administrator executed a Memorandum of 
Agreement between the Arkansas Department of Energy and Environment (“E&E”) and the City of Fort 
Smith (“E&E MOA”) with respect to regional-specific funding in the development of plans necessary to 
meet the requirements of the Climate Pollution Reduction Grant; 

WHEREAS, the City was awarded $440,000.00 in funding under the E&E MOA; 

WHEREAS, a portion of the funds awarded under the E&E MOA have been allocated for the 
Alleyway Rehabilitation Project – Project No. 24-8109, as authorized by Resolution No. R118-24; 

WHEREAS, other funds awarded under the E&E MOA have been utilized for public meetings 
and workforce development planning; 

WHEREAS, in December 2023, as part of the requirements under the E&E MOA, City 
administration and staff prepared an Energy & Environment Innovation Plan on behalf of the City; 

WHEREAS, on February 29, 2024, the City Administrator executed on behalf of the City a 
Letter of Intent to sign the Arkansas Tri-Region Coalition’s Memorandum of Agreement (“Letter of 
Intent”); 

WHEREAS, on July 23, 2024, the City Administrator executed a Memorandum of Agreement 
among Metroplan, Northwest Regional Planning Commission and the City of Fort Smith (“Metroplan 
MOA”); 

WHEREAS, the Metroplan MOA establishes the roles, responsibilities and commitments of the 
parties thereto with respect to implementation of greenhouse gas measures in the event the parties under 
said agreement are awarded funding under the United States Environmental Protection Agency Climate 
Pollution Reduction Grants (“CPRG”) Program; 

WHEREAS, the City has been awarded $14,500,000.00 in funds from the Climate Pollution 
Reduction Grants Program under the terms of the Metroplan MOA; 

WHEREAS, while the City maintains the actions of the City Administrator described herein are 
within the administrative authority of the City Administrator, the Board of Directors desires to ratify and 
approve the actions taken by the City Administrator and City staff relative to the matters set forth herein. 
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NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the City of Fort Smith, 
Arkansas, as follows: 

1. The City Administrator’s execution of the Notice of Intent is hereby ratified and approved.

2. The City Administrator’s execution of the E&E MOA is hereby ratified and approved.

3. All actions taken by the City Administrator and City staff pursuant to the E&E MOA,
including, but not limited to, use of funds awarded under the E&E MOA and preparation of the City’s 
Energy and Environment Innovation Plan, are hereby ratified and approved. 

4. The City Administrator’s execution of the Letter of Intent is hereby ratified and approved.

5. The City Administrator’s execution of the Metroplan MOA is hereby ratified and approved.

6. All actions taken by the City Administrator and City staff pursuant to the Metroplan MOA are
hereby ratified and approved.  Use of funds awarded to the City under the CPRG and the Metroplan 
MOA shall be set forth in project agreements subject to the Board’s review and approval. 

THIS RESOLUTION ADOPTED THIS _____ DAY OF _______________, 2024. 

APPROVED: 

______________________________  
Mayor 

ATTEST: 

______________________________ 
City Clerk 

APPROVED AS TO FORM: 

______________________________ 
City Attorney 
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CPRG Agreement
DEQ and City of Fort Smirh

Agreement Number CPRG-CFS-002

FUNDING FOR COORDINATED RESEARCH AND DEVLEOPMENT OF CPRG
DELIVERABLES

MEMORANDLIM OF AGREEMENT
BETWEEN

ARKANSAS DEPARTMENT OF ENERGY AND ENVIRONMENT

AND

CITY OF FORT SMITH

Agrcement Number CPRG-CFS-002

Federal Award ldentification Number (FAIN): 02F35201

Federal Funding Accountability and Transparency Act (FF'ATA): Climate pollution
Reduction Planning Grant Region 6

Catatog of Federal Domestic Assistance (CFDA) Number and Name: 66.046 - Climate
Po llution Reduction Grants

Subawardee fndirect Cost Ratel: l0%

Agreement: This Memorandum of Agreement (MOA) is entered into beween Arkansas
Department of Energy and Environment (E&E), Division of Environmental euality (DEe) and
Subawardee City of Fort Smith, Funding for this project is provided by U.S. Environmental
Protection Agency (EPA) through the Climate Pollution Reduction Grant (CpRG), awarded June
29,2023' DEQ has been granted $3,000,000 through the CPRG to assist in the development of
the following deliverables required under the CPRG: Priority Action Plan (pAp), Comprehensive
Action Plan (CAP), and a status report on PAP and CAP (collectively'.the ptans") at the end of
the four (4) year grant project period.

DEQ will act as a pass-through entity for the purposes of this funding. City of Fort Smith will act
as a Subawardee to provide regional-specific planning and act as additional support to DEe in
the development of the aforementioned deliverables to meet the requirementr oittt. CpRG.

Funds awarded to City of Fort Smith under this MOA that are not expended or committed must
be retumed to DEQ for reallocation or for retum to EPA within sixty (60) days of the project
period ending date.

EPA Award Date: July 5,2023

Subaward Period of Performance: July l,2023,through luly 5,2A27

1 The indirect rate indicated here may be subject to change during the project period.
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CPRG Agreemcnt
DEQ and City of Fo* Smith

Agreement Number CPRG-CFS-0O2
Scope and Objectives: City of Fort Smith agrees to provide the following region-specific
deliverables, services, and equipment through use of the funding. Supplementary items should be
provided in the form of modeling, reporting, and other approved forms of demonstration and
may be included in DEQ's PAP and CAP submittals as appendices or othenn'ise cited. These
items are in addition to quarterly and final reporting requirements.

Deliverable Due

Priority plan supplements wL/2A23
Comprehensive plan
supplements 2/2812025

Status report supplements 3/U2A27

Quarterly region
engagement meetings Summer 2023 - Summer 2025

Semiannual region
meetings Fall2025 -Fall2027
Attending E&E Quarterly
Intergovernmental
Coordination Meetings

Summer 2023 -Fall2}27

Deliverable Details are as follows:

1. Priority plan supplements for regional quantified greenhouse gas reduction (GIIG)
measures:

a. Minimum of three (3) measures, such as policy, pass-through funding program
design, or concept paper for a specific project

b. Each Measure must include the following:
i. Anticipated workforce needs to implement measure
ii. Review of authority to implement or barriers to implementing measure

(laws, ordinances, rules, etc.)
iii. Information necessary for DEQ to perform the following analyses:

1. GHG and Co-pollutant emission reductions or sequeshation
2. Low-lncome and Disadvantaged community (LIDAC) Benefits

Analysis (See EPA BenefirlA{ralvsis LIDAI buidalree.)2

city of Fort smith is encouraged, but not required, to provide detailed GHG and co-
pollutant emission reductions or sequestration values and a LIDAC Benefits Analysis
report.

2 For the purpose of this gran! the Low-lncome and Disadvantaged Community Benefits Analysis should be conducted using the
Climate and Economic Justice Screening Tool (cEJsT). CEJST looks at eight (8) key areas: climate change, clean energy and
energy efficiency, clean transit, affordable and sustainable housing, training and worKorce developmenl the reme*ation and
reduction of legacy pollution, health burdens and the development of critical clean water infrastructure. lf a community is
located in a census tract{s} that meets the CEQ criteria for one or more of the eight key areas, then that community would be
considered disadvantaged.
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CPRG Agreement
DEQ and City of Fort Smith

Agreement Number CPRG-CFS-0O2
2. comprehensive plan supplemcnts for regional quantified GHG measures:

^. Minimum of three (3) additional measures fuolicy, pass-through funding
program design, or concept paper for a specific project)

b. Each Measure must include the fotlowing:
i. Anticipated workforce needs to implement measure
ii. Review of authority to implement orbarriers to implementing measure

(laws, ordinances, rules, etc.)
iii. Information necessary for DEe to perform the folrowing analyses:

l. GHC and Co-pollutant emission reductions or sequestration
2. Low-Income and Disadvantaged Comrnunity (LIDAC) Benefits

Analysis
c. In addition, City of Fort Smith must provide:

i. Report for identification of intersccting funding availability to achieve all
recommended measures

ii. Regional workforce planning analysis

City of Fort Smith is encouraged, but not required, to provide detailed GHG and Co-
pollutant emission reductions or sequestration values and a LIDAC Benefits Analysis
report.

3. Status report supplements for regional quantified GHG mefl$ures:
a. Implementation status and updates for each of the GHG reduction measures

previously indicated
b. Updated regional GHG reductions benefit analysis
c. Information necessary for DEQ to perform the following analyses:

i. GHG and Co-pollutant emission reductions or sequestration
ii. Low-lncome and Disadvantaged Community (LIDAC) Benefits Analysis

d' Updated review of authority to implement or barriers to implementing measure
(laws, ordinances, rules, etc.)

e. Updated identification of intersection with other frrnding availability
f. Updated workforce planning analysis
g. Detailed report of anticipatod next steps and future budgeting and staffing needs.

City of Fort Smith is encouraged, but not required, to provide additional CHG mcasures
for future implementation and updated GHG and Co-pollutant emission reductions or
sequestration values and a LIDAC Benefits Analysis report.

If City of Fort Smith elects to produce its own regional emission inventory and emission
projections in support of delivErables I - 3, City of Fort Smith must submit to the EPA a
quality management plan in accordance with EPA's Ouality Managerngnr Plan (OMP)
Slandard and a quality assurance project plan in accordance with EPA OA/R-S: EPA
Requirement$ for-Olrality Assurance-Projeot Plans". A quality assurancs project plan
template for work under the CPRC has been inclucled as Attachment A to this MOA.
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CPRG Agreement
DEQ and City of Fort Smith

Agreeinent Number CPRG-CFS-O02
The terms and funding as described in this Agreement do not establish a precedent regarding any
future extension of this Agreement.

Defi nitions within Agreement:

Arkansas Department of Energy and Environmenl E&E

Catalog of Federal Domestic Assistance: CFDA

Climate Pollution Reduction Grant: CPRG

Comprehensive Action Plan: CAP

Division of Environmental Quality: DEQ

U.S. Environmental Protection Agency: EPA

Federal Award Identification Number: FAIN

Fedsral Funding Accountability and Transparency Act: FFATA

Low-lncome and Disadvantaged Community Benefits Analysis: LIDAC Benefits Analysis

Memorandum of Agreement: MOA

Priority Action Plan: PAP

ARKANSAS DEPARTMENT OF ENERCY AND EIY.WRONMENT. DIVISION OF
ENVIRONMENTAL OUALITY

By this agreement:

l. DEQ agrees to provide $440,000 to City of Fort Smith be used for permissible activities.
City of Fort Smith agrees to retum funds unexpended or uncommitted to DEQ within
sixty (60) days of the project period e,nding on July S, 2027 .

2' DEQ agrees to collaborate and to provide assistance and guidance to City of Fort Smith
for the duration of the project.

a. E&E personnel commit to the timely review and response to City of Fort Smith
regarding any cornmunications and promotional activities conducted in support of
this grant.

3. DEQ contacts for this project are as follows:

crTY oF roRT sMrfg
By this agreement:

StaffMember Title Phone Email
Erika Droke SIP & Planning

Supervisor
(s01) 682-0s42 erika. droke@adeq. state.ar.us

Mikayla Shaddon SIP & Planning
Epidemioloeist

(s0i) 682-0808 mikayla. shaddon@adeq. state.ar. us
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CPRG Agreement
DEQ and City of Fort Smith

r. ciryorFort smirh agrees to retum tunds unexp""o"o "rtfl."jfiffr',1lil3#l-ffiil-"tsixty (60) days of the project period ending on July 5,2027.
2. City of Fort Smith agrees to submit quarterly performance progress reports and a detailed

final report to DEQ using DEQ's web-based submission portal or other forms as
determined.

a. Quarterly reports are due within ten (10) business days after the end of the
repo(ing period

Reporting Period
January I - March 3l

Aprill-June30
Julyl-September30

October I -December3l

i. Quarterly reports must include a detailed report for work status, work
progress, difficulties encountered, financial expenditures for thc reporting
period, preliminary data resuits as available, anticipated activities during
the following reporting period, and personnel changes if applicable.

b. The final report is due within sixty (60) calendar days of the completion of the
grant period.

i. The final report should provide a detailed report for work status, work
progress, difficulties encountered, financial expendinrres for the reporting
period, and data results as available.

ii. with the final report, city of Fort Smith agrees to provide proof of
authorization to retum of any residual funds not expended during the fow-
year term.

3. The following activities are permitted under funding made available through Agreement
Number CPRC-CFS-002. City of Fort Smith agrees that funding provided under this
agreement will be used only for permitted activities.

a' Staffrng and conhactual costs necessary to develop the deliverables identified in
this document;

b. Planning and implementing meetings, workshops, and convenings to foster
collaboration among and between levels of government, the public, and key
stakeholders;

c. outreach and education for stakeholders and members of the public
d. Subawards to municipalities, air pollution control agencies, regional planning

organizations, non-governmental organizations (NGOs), academic institutions,
etc.;

e' Modeling and analytical costs, including purchase or licensing of soflware, data,
or tools;

f, studies, assessments, data collection, etc., needed to develop the required
deliverables;

g. Evaluation and metrics-tracking activities;
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CPRG Agreement
DEQ and City of Fort Smith

Agreement Number CPRG-CFS-002
h. Training and staff capacity-building costs;
i. Supplios (e.g., office supplies, software, printing, etc.);
j. Incidental costs related to the above activities, including but not limited to travel,

membership fees, and indirect costs; and,
k. Other allowable activities as necessary to complete the required deliverables.

4- City of Fort Smith agrees to coordinate all communication and promotional activities
related to this grant including, but not limitcd to, news releases, social media posts,
advertisements, and website updates with E&E prior to publication. Any use of E&E,
DEQ, or other state agency branding must receive prior approval before publication or
disscmination.

5. The following are contact persons for this project:

Subawardee Staff
Member

Title Phone Email

Carl Ceffken City Administrator (479t784-2201 CGeffken@ fortsmithar. eov
Joshua Robertson Utility Business

Administration
DepuE Director

(479) 494-3e44 JRobertson@fortsmithar. gov

Reese Brewer MPO Director (479) 78s-2651 RBrewer@wapdd.org

Title VI: Title VI of the Civil Rights Act of 1964 and other Federal statutes and regulations
prohibit discrimination based on race, color, national origin, disability, sex, or prior exercise of
rights or opposition to actions protected undcr Federal non-discrimination laws. As a recipient of
Federal financial assistance DEQ must comply with Federal non-discrimination [aws.
Subawardees must also comply with Title VI and other applicable Federal non-diserimination
laws or regulations.

Title VI, along with other pertinent nondiscrimination laws and regulations emphasizes the need
for ongoing and proactive public involvement at various stages of development, planning,
implementation, and enforcement including early and frequent engagement of affected parties
during decision-making processes.

REPORTING SUBAWARDS AND COMPENSATION: ln accordance with the Federal
Funding Accouutability and Transparency Act (FFATA), if the award is subjecr to FFATA
Subaward and Executive Compensation Reporting Requirements, then the terms and conditions of
that award must link to the Operating Divisions' (OPDIV) website that houses the full text or
include the full text of the reporting requirements.

PREAWARD COSTS: ln accordance with $ 1500,9 Revision of budget andprogram plans, EPA
award recipients may incur allowable project costs 90 calendar days before the Federal awarding
agency makes the Federal award. Expenses mors than 90 calendar days pre-award require prior
approval of EPA. All costs incurred before EPA makes the award are at the recipient's risk. bpe
is under no obligation to reimburse such costs if for any reason the recipient does not receive a
Federal award or if the Federal award is less than anticipated and inadequate to cover such costs.

I

I
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CPRG Agreement
DEQ and City of Fort Smith

Agrecment Number CPRG-CFS-O02
CONSULTANT FEE CAP: In accordance with g 1500. 10,

(a) EPA will limit its participation in the salary rate (excluding overhead) paid to individual
consultants retained by recipients, and their contractors or subcontractors to the maximum
daily rate for level 4 of the Executive Schedule unlcss a greater amount is authorized by
law. (These non-Federal entities may, however, pay consultants more than this amount
with non-EPA funds.) The limitation in this paragraph (a) applies to consultation services
of designated individuals with specialized skills who are paid at a daily or hourly rate. This
rate does not include transportation and subsistence costs for travel performed; recipients
will pay these in accordance with their normal travel reimbursement practices.

(b) All contracts between recipients and subrecipients and individual consultants are subject
to the procurement standards in subpart D of 2 CFR part 200. Contracts or subcontracts
with multiemployee firms for consulting services are not affected by the limitation in
paragraph (a) of this section provided the contractor or subcontractor rather than the
recipient or subrecipient selects, directs and conhols individual employees providing
consulting services.

(c) Borrowers under EPA revolving loan fund capitalization grant programs are not subject to
paragraphs (a) and (b) ofthis section.

MANAGEMENT FEES: It is prohibited to use funds allocated through CPRG for paying
management fees, as established in DEQ's Notice of Award, included as Attachment B.

PROCUREMENT: The Subawardee agrees to follow Procurement Standards as specific in 2
CFR Part 200, including those requiring competition when the subrecipient acquires goods and
services from contractors (including consultants). A non-Federal entity must have and use
documented procurement procedures, consistent with State, local, and tribal laws and regulations
and the standards ofthis section, for the acquisition ofproperty or services required under a Federal
award or subaward.

The non-Federal entity's documented procurement procedures must conform to the procurement
standards identified in gg 200.317 through 200.327,which includes:

a. general procurement standards;
b. competitionrequirements;
c. procurementmethod requirements;
d. Minority and Women's Business Enterprises (MBEIWBE) contractual requirements;
e" domesticpreference;
f. recovered materials in accordance with 40 CFR part}47;
g. contract price and cost analysis, negotiation, and other assooiated considerations;
h. all related procurement process documentation unless the Subawardee has received pre-

approval of their procurement systom;
i. bondingrequirements;
j. andcontractprovisions.
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CPRG Agreement
DEQ and City of Fort Smith

A D D rr ro NAL RE eurRE ME N r s : DEe maintains the n *n, *?""ifriliilnliJ,i'1tl;?1ffi
requirements as authorized by 2 cFR 200.208, including but not limited to:

a. Withholding authority to proceed to the next phase until receipt of evidence of acceptable
performance within a given period of performance;

b. Requiring additional, more detailed financial reports;
c. Requiring additional project monitoring;
d. Requiring the subawardee entity to obtain technical or management assistance, and;
€. Eskblishing additional prior approvals.

ACORN: Memorandum M-IO-02 (Attachment C) guides the use of federal funds regarding the
Association of Community Organizations for Reform Now (ACORN). Attachment D ir un
ACORN Funding Declaration. Please complete the bottom section of thc declaration and retum
this form to DEQ with your signed MOA.

FISCAL CONTROL: City of Fort Smith will provide for such fiscal control and fund accounting
procedures as may be necessary to ensure the proper disbursement of and accounting for the funds
received from DEQ.

RECORDS: City of Fort Smith assurcs DEQ that it will kcep records for at least five (5) years
and freely share these records with DEQ or EPA upon request. These records include, but are not
limited to, all deliverables, reports, and other related documentation.

NON-APPROPRIATION CLAUSE: In the event that the State of Arkansas fails to appropriate
funds or make monies availablc for the period covered by the term of this Agreement, this
Agreement shall be terminated on the last biennial period for which funds were appropriated or
monies made available for such purposes. This provision shall not be construerl to abridge any
other right of termination DEQ may have.

TERMINATION: DEQ may terminate this agreement for failure to perform required actions
underthis MOA or failure to submit acceptable deliverables as committed above. In the event
DEQ provides notioe of deficiency under this agreement, City of Fort Smith will have fourteen
(14) days to cure identified deficiencies prior to termination.

l. Repayment of Grant Funds: Once notified of termination by DEQ, City of Fort Smith
will immediately return all unexpended funds to DEQ. DEQ may require additional
information regarding previously expended funds including a justification of use of funds
for inadequate or insufficient deliverables. .

2. Mutual Consent for Termination: DEQ and City of Fort Smith may mutually agree to
terminate this agreement. Such termination must be in writing. City of Fort Smith will
have thirty (30) days to provide DEQ information regarding all funds received under this
grant and to return all unexpended funds.

UEI NUMBER and SAM: City of Fort Smith agrees to provide the State of Arkansas with their
Unique Entity Identifier (UEi). City of Fort Smith agreos to maintain current registrations in the
Systern for Award Management (SAM) (www.sam.gov) at all times during which they have
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DEe and City of Fort Smith

acrive federal awards tunded. rhe UEr is rcquired by 2 c.F.R. rttr;"r1Tl)HlffPRc-cFs-002
200.332(aXlXii).

CERTIFICATION: The undersigned verifies that all funds provided through this MOA will be
used in accordance with the above agreement.

SIGNED:

Date
Caleb J.
Chicf Administrator, Environment,
Arkansas Department of
Energy and Environment,
Division of Environmental Quality

Geflken
City Administrator
City of tr'ort Smith

ta, tuF
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CPRG Agreement 
Metroplan | Northwest Arkansas Regional Planning Commission | City of Fort Smith 

Agreement Number: 1 

Page 1 of 6 

CLIMATE POLLUTION REDUCTION GRANT PROGRAM: 
IMPLEMENTATION GRANT COALITION 

MEMORANDUM OF AGREEMENT  
AMONG 

METROPLAN, 
NORTHWEST ARKANSAS REGIONAL PLANNING COMMISSION, 

AND 
CITY OF FORT SMITH 

AGREEMENT NUMBER: 1 
FEDERAL OPPORTUNITY NUMBER: EPA-R-OAR-CPRGI-23-07 
CATALOG OF FEDERAL DOMESTIC ASSISTANCE (CFDA) NUMBER AND NAME: 
66.046 - Climate Pollution Reduction Grants 

AGREEMENT: This Memorandum of Agreement (MOA) is entered into among 
Metroplan, the Northwest Arkansas Regional Planning Commission, and the City of 
Fort Smith (hereinafter referred to collectively as “the coalition”). 

The purpose of this MOA is to establish agreed upon roles, responsibilities, and 
commitments among the signatories toward implementation of the following 
greenhouse gas (GHG) measures if awarded funding under the United States 
Environmental Protection Agency (EPA) Climate Pollution Reduction Grants (CPRG) 
Program, Implementation Grants General Competition: 

1. Green Networks
The coalition proposes to implement projects that sequester carbon and reduce 
transportation emissions by protecting and restoring natural infrastructure cores 
and corridors and increasing access to active transportation and transit. The 
measure focuses on connecting low-income and disadvantaged communities 
(LIDACs) to jobs, education, and essential services though safe and convenient 
access to bicycle-pedestrian facilities, e-bike rebates, and natural places. 

2. Transportation Efficiency
The coalition proposes to incentivize conversion of streetlights to more efficient 
LED technologies, transition of public fleet vehicles to all-electric equivalents, and 
deployment of public and fleet electric vehicle charging. This measure focuses on 
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Page 2 of 6 

reducing fossil-fuel energy use from the transportation system and ensuring 
equitable access to incentivized infrastructure.  

3. Building Efficiency
The coalition proposes to pilot innovative funding solutions to reduce energy 
consumption in buildings by establishing a revolving, low-interest loan fund for 
small and medium Commercial Property Assessed Clean Energy (CPACE) projects in 
LIDAC communities and providing small grants to reduce barriers to taking 
advantage of the state’s Energy Savings Performance Contracting (ESPC) laws. The 
coalition proposes to directly fund the construction of a geothermal facility at the 
Little Rock National Airport and an 850kW DC solar array at a public housing facility 
in Fort Smith.  

The tri-regional coalition will create efficiencies for project implementation, with the 
three coalition partners working with similar partners towards implementation of 
awarded measures. This partnership ensures a cohesive approach to reducing 
greenhouse gas emissions in regions representing half the state’s population.  

Metroplan will act as a pass-through entity for the purposes of disbursing funding 
for project implementation and/or administrative costs to coalition members 
and/or their subrecipients. The Northwest Arkansas Regional Planning Commission 
and City of Fort Smith will act as subrecipients to support Metroplan in overarching 
implementation and reporting activities and to perform jurisdiction-specific 
outreach, tracking, measuring, and reporting.  Table 1 further delineates roles and 
responsibilities within the coalition.  

Table 1. Roles and Responsibilities 
Entity Roles and Responsibilities 
Metroplan 
(Central AR) 

Measures to be 
implemented in 
Central Arkansas 
region: 
• Green Networks
• Transportation

• Issuing subawards to coalition partners and eligible local
government and nonprofit agencies in accordance with EPA’s
Subaward Policy

• Overseeing subrecipients, and/or contractors and vendors
• Tracking and reporting on project progress on expenditures

and purchases
• Tracking, measuring, and reporting accomplishments on

proposed timelines and milestones
• Submitting semi-annual progress reports on grant
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Efficiency 
• Building

Efficiency

implementation and planned activities to EPA 
• Submitting detailed final report to EPA within 120 calendar

days of the completion of the period of performance
• Community and stakeholder outreach and education within

Central AR
• Hiring and managing regional Energy Ambassador and Grant

Administrator
Northwest 
Arkansas 
Regional 
Planning 
Commission 
(NWARPC) 

Measures to be 
implemented in 
Northwest 
Arkansas region: 
• Green Networks

• Assisting Northwest Arkansas subrecipients to:
o comply with subrecipient requirements under EPA’s

Subaward Policy
o develop subaward agreements with Metroplan
o track and report to Metroplan on project progress and

expenditures
• Tracking, measuring, and reporting to Metroplan on

accomplishments and proposed timelines and milestones for
projects and programs in Northwest Arkansas

• Continuing community and stakeholder outreach and
education in Northwest Arkansas

City of Fort 
Smith 
(COFS) 

Measures to be 
implemented in 
Fort Smith region: 
• Green Networks
• Transportation

Efficiency
• Building

Efficiency

• Complying with subrecipient requirements under EPA’s
Subaward Policy

• Determining/managing subawards in the Fort Smith AR-OK
MSA

• Overseeing local subrecipients and/or contractors and vendors
• Hiring and managing regional Energy Ambassador
• Tracking and reporting to Metroplan on project progress on

expenditures and purchases within the Fort Smith AR-OK MSA
• Tracking, measuring, and reporting to Metroplan on

accomplishments and proposed timelines and milestones
within the Fort Smith AR-OK MSA

• Community and stakeholder outreach and education within
the Fort Smith AR-OK MSA

The $99,999,999.00 grant amount has been allocated according to regional 
population. Metroplan will receive a $48,444,493 allocation for use for staffing, 
pass-through grants, and subawards for project implementation, plus $805,506 for 
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in-house grant administration for a total of $49,249,999. Northwest Arkansas will 
receive a $36,250,000 allocation, which will be subawarded to implementing 
governmental and nonprofit organizations in the region. The Fort Smith region will 
receive a $14,500,000 allocation for staffing, subawards and direct project costs to 
the City of Fort Smith and nonprofit organizations. Table 2 details the funding 
allocation for each coalition partner. 

Table 2. Funding Allocation 
Entity Administrative 

Allocation 
Subaward 
Allocation 

Participant 
Support 

Allocation 

Allocation 
Totals 

Metroplan $1,449,978 $13,805,021 $33,995,000 $49,249,999 
NWARPC $0 $36,250,000 $0 $36,250,000 
City of Fort Smith $750,000 $13,750,000 $0 $14,500,000 
TOTAL AWARD $99,999,999 

Note: NWARPC’s administrative costs will be paid by the agency’s own operations 
budget. 

METROPLAN 
By this agreement: 

1. Metroplan agrees to fulfill the applicable roles and responsibilities outlined in
Table 1.

2. Metroplan agrees to accept full responsibility for the performance of the
coalition and will be accountable to EPA for effectively carrying out the full
scope of work and the proper financial management of the grant.

3. Metroplan agrees to collaborate with coalition partners for the duration of
the project. Contacts are as follows:

Staff Member Title Phone Email 
Casey Covington Executive Director 501-372-3300 ccovington@metroplan.org 
Bernadette 
Rhodes 

Senior Regional 
Planner 

501-372-3300 brhodes@metroplan.org 

Tammy Gillis Accountant 501-372-3300 tgillis@metroplan.org 
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NORTHWEST ARKANSAS REGIONAL PLANNING COMMISSION 
By this agreement: 

1. The Northwest Arkansas Regional Planning Commission agrees to fulfill the
applicable roles and responsibilities outlined in Table 1.

2. The Northwest Arkansas Regional Planning Commission will be accountable
to Metroplan for proper use of EPA funding and successful project
implementation.

3. The Northwest Arkansas Regional Planning Commission agrees to
collaborate with coalition partners for the duration of the project. Contacts
are as follows:

Staff Member Title Phone Email 
Tim Conklin Executive Director 479-751-7125 tconklin@nwarpc.org 
Nicole Gibbs Regional Planner 479-751-7125 ngibbs@nwarpc.org 

CITY OF FORT SMITH 
By this agreement: 

1. The City of Fort Smith agrees to fulfill the applicable roles and responsibilities
outlined in Table 1.

2. The City of Fort Smith will be accountable to Metroplan for proper use of EPA
funding and successful project implementation.

3. The City of Fort Smith agrees to collaborate with coalition partners for the
duration of the project. Contacts are as follows:

Staff Member Title Phone Email 
Carl Geffken City Administrator 479-784-2201 cgeffken@fortsmithar.gov 
Joshua 
Robertson 

Deputy Director of 
Business Administration 

479-494-3944 jrobertson@fortsmithar.gov 

TERMINATION: 
This MOA shall be effective upon signature by all parties and shall remain in effect 
until one hundred twenty (120) days after completion of the grant period defined in 
the assistance agreement of the CPRG implementation grant if awarded to the 
coalition. This MOA may be terminated if the coalition is not awarded an 
implementation grant under EPA’s CPRG Program, General Competition.  
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SEVERABILITY: 
If a coalition member fails to receive appropriations or is otherwise unable to 
perform the roles and responsibilities outlined in this MOA, the coalition member 
may provide 30-days’ notice to Metroplan of their organization’s exit from the 
agreement. The exiting coalition member must return any unspent subaward funds 
to the lead agency prior to termination of their participation in the agreement. 
Metroplan, in consultation with the other coalition members, will determine how to 
re-allocate unspent funds to ensure the full scope of work is carried out. The MOA 
shall remain in effect for all other parties.  

CERTIFICATION:  
The undersigned verify that they are authorized to sign this MOA on behalf of their 
organization and commit the organization to the agreed upon terms. 

SIGNED: 

_____________________________ Date __________ 
Casey Covington, Executive Director 
Metroplan 

_____________________________ Date __________ 
Tim Conklin, Executive Director 
Northwest Arkansas Regional 
Planning Commission 

_____________________________ Date __________ 
Carl Geffken, City Administrator  
City of Fort Smith 
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MEMORANDUM

8A & 8B

TO: Carl Geffken, City Administrator
CC: Jeff Dingman, Deputy City Administrator
FROM: Maggie Rice, Deputy City Administrator
DATE: November 8, 2024
SUBJECT: CityView Software Phase 1 and Phase 2 Change Order 

 
 
 
 

SUMMARY

In October 2022, the Board of Directors authorized a contract for development services
software with CityView. As we moved forward with Phase 1 and Phase 2 configuration it
became apparent there were some items that would be out of scope from the original contract.
Specifically, the out-of-scope items include:

Supplemental tax and hospitality tax configuration to support multiple penalty payments
based on the days past due.
Inclusion of a mechanism triggering business licenses that have not renewed to receive
subsequent annual renewal notices.
Allowance of mapping functions to auto populate for Neighborhood Services inspectors
while performing inspections in the field.

The total cost of the proposed Phase 1 and Phase 2 change order is $12,925.58. Approval
allows for CityView staff to complete the configuration for Business Licensing, Planning,
Building Services, and Neighborhood Services. City staff should start validation testing at the
beginning of the year, followed by a full go-live by March 2025. The Resolution approving the
change order and the Ordinance appropriating the funds have been prepared for the Board’s
consideration.

Please contact me if you have any questions.

Board of Directors Staff Report November 19, 2024
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ORDINANCE NO._________ 

ORDINANCE AMENDING THE 2024 OPERATING BUDGET AND AUTHORIZING THE 
APPROPRIATION OF FUNDS FROM THE UNOBLIGATED GENERAL FUND BALANCE FOR 

PHASE 1 AND 2 CHANGE ORDERS TO THE CITYVIEW SERVICE AGREEMENT 

WHEREAS, the Board of Directors approved the 2024 operating budget on December 19, 2023, 
by Ordinance No. 104-23; 

WHEREAS, the Phase 1 Change Order to the CityView Agreement for providing software and 
support services increases the CityView Agreement by $9,611.55;  

WHEREAS, the Phase 2 Change Order to the CityView Agreement for providing software and 
support services increases the CityView Agreement by $3,314.03; 

WHEREAS, the City of Fort Smith Finance Department finds it necessary to amend the 
operating budget to include additional funding for Phase 1 and 2 Change Orders to the CityView 
Agreement. 

NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF DIRECTORS OF THE 
CITY OF FORT SMITH, ARKANSAS THAT: 

There is hereby authorized an amendment to the 2024 Operating Budget to appropriate 
unobligated General Funds as follows: 

Account

Current 

Budget Adjustment

Revised 

Budget

Expenditures

44010101-531300 Capital Outlay Software $ 528,306     $ 12,926   $ 541,231     

Appropriation of General Fund Balance $ 12,926   

PASSED AND APPROVED THIS               DAY OF         , 2024. 

APPROVED: 

______________________________ 
Mayor 

ATTEST: 

__________________________________ 
City Clerk 

APPROVED AS TO FORM: 

______________________________ 
CITY ATTORNEY 
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RESOLUTION NO. ___________ 

A RESOLUTION AUTHORIZING THE MAYOR TO EXECUTE PHASE 1 AND 2 
CHANGE ORDERS TO THE CITYVIEW SERVICES AGREEMENT WITH N. HARRIS 

COMPUTER CORPORATION 
______________________________________________________________________________ 

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT 

SMITH, ARKANSAS, THAT: 

The Mayor, his signature being attested by the City Clerk, is hereby authorized to execute 

Phase 1 and 2 change orders related to the CityView Services Agreement between N. Harris  

Computer Corporation and the City of Fort Smith, Arkansas, by which N. Harris Computer  

Corporation will provide additional out of scope services related to software, consulting,  

training, and data conversion services for the City of Fort Smith. 

THIS RESOLUTION ADOPTED THIS _______ DAY OF ________________ 2024. 

APPROVED: 

______________________________ 
  Mayor 

ATTEST: 

____________________________ 
      City Clerk 

Approved as to form: 

_______________________________NPR 
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CHANGE ORDER DESCRIPTION

APPROVALS

Request Date

Change Order

Quote Number

Client/Project

Requestor

Valid Until

Created By

Impact Assessment: Estimate impact to budget, work effort and schedule.

Total Cost 
Estimated

Planned 
Delivery Date

Payment 
Terms

For Customer

For CityView

PRINT NAME SIGNATURE DATE

THIS DOCUMENT IS PROPRIETARY AND CONFIDENTIAL

10/31/2024 CO20240245

Fort Smith, City of, AR 12/02/2024

Sarah Byers Kafayat Olanrewaju

Description of the Requested Services

The City of Fort Smith, AR has completed data collection and scope review phase 1 of the CityView Select 
Implementation (Planning and Business Licensing).

[DOC: 12394 Fort Smith Scope Document Phase 1 - DRAFT v5.8 - Nov 12, 2024].

This change order represents the budget reconciliation listed in the scope document reviewed by City's Project Team, 
CityView Project Team and CityView Management.

City of Fort Smith: Additional Budget
CityView: Resource Planning

$ 9,611.55

100% Services invoiced on execution of change order, due net 30 days.
Applicable taxes not included.

12394 Fort Smith PH1 Budget Reconciliation CLIENT v1.4 - October 31, 2024

11/12/2024Susan McCormick

338



Hours Est $

Planning

Ref# Customization Description 195.00$       

1 Land Use Chart
City of Fort Smith requires Land Use chart to be built per the excel 12394 Fort Smith Land Use Chart with Permitted Zoning May 31, 2023

0 -$    Declined by the Fort Smith team

2 Spatial Query Spatial Query as identified in the 12394 Fort Smith Spatial Queries Template v2.2_20240716 0 -$   Declined by the Fort Smith team

3 Custom Reports
1.Number of applica ons annually.
2.Number of applica ons by type.
3.Number of applica ons by ward (Jurisdic on).
4.Number of lots pla ed (Applica on Type) annually.

0 -$      

Declined by the Fort Smith team

TOTAL PL -$    

Business Licensing

Ref# Customization Description

1

Supplemental tax and hospitality tax 
configuration 

ple penalty payment amount based on the days its past due has to 
be customization.

le their gross receipts in CityView to calculate fees and penalty. The report on missed payments will not indicate anything if a month was 
not filed. But when they do we will have post mark date , filing date information and how many months the business was overdue which will indicate if they 
missed payments or not. This will be a custom report

36 7,020.00$       

To be presented to Fort Smith board for approval
2

Picking up licenses that needs to be 
renewed regardless of whether it 
was renewed previous year or not 

A license is due for renewal but never renewed, leads to a penalty being applied but no action has been taken. The renewal cycle in the following year
should still pick up the non-renewed license and take it to the renewal again.

24 4,680.00$       

To be presented to Fort Smith board for approval
3

Business Penalty Fee Automation
Apply business license late fee penalty amounts based on the number of days past the due date 6 1,170.00$      

To be presented to Fort Smith board for approval
4

Alcohol and contractor license 
renewal process configuration

Renewal for alcohol and contractor license 12 2,340.00$      

To be presented to Fort Smith board for approval
5

Spatial Query Spatial Queries as identified in the 12394 Fort Smith Spatial Queries Template v2.2_20240716 0 -$   Declined by the Fort Smith team
6

Taxi Penalty Fee
Taxi Services are requires to renew their license by Jan 15 . If they do not then a 10 % penalty needs to be applied. This requires us to monitor the due date 
of fees and apply the 10% penalty when due date(Jan 15) is reached

0 -$    
Declined by the Fort Smith team

7

Custom Reports

1.Business License fees collected, for a desired me period.
2.Number of new Business Licenses issued, for a desired me period.
3.Total number of renewals for a desired me period.
4.Past due Business Licenses for a desired me period.
5.Total number of ac ve business licenses for a desired me period.
6.Total number of closed business licenses for a desired me period.
7.Number of years renewed by all businesses in the system.
8.Ac ve business licenses for a specic classica on (land use).
9.Ac ve business licenses for a specic zone or all ac ve business licenses ltered by zone.

 10.Hospitality taxes collected for a specic account for a desired me period.
11.Supplemental taxes collected for a specic account for a desired me period.

 12.Past due or Missed payments for Hospitality and Supplemental taxes.

0 -$       

Declined by the Fort Smith team

TOTAL BL 15,210.00$    

DESCOPED ITEMS OR CREDITS TO ACCOUNT FOR

Ref# Customization Description

All
Letters Letters credit - 4 letters 8 1,400.00$     Letter adjusted to reflect 4 letter credit

PM discussion/notes

Fort Smith Scope Document Ph1 CLIENT
DRAFT - NOT APPROVED BY CV MGT
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2 BL Custom Workflows BL custom workflows (2) 24 4,200.00$      

TOTAL DESCOPED ITEMS 5,600.00$    

CHANGE ORDER FINAL TOTAL 9,610.00$   
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CHANGE ORDER DESCRIPTION

APPROVALS

Request Date

Change Order

Quote Number

Client/Project

Requestor

Valid Until

Created By

Impact Assessment: Estimate impact to budget, work effort and schedule.

Total Cost 
Estimated

Planned 
Delivery Date

Payment 
Terms

For Customer

For CityView

PRINT NAME SIGNATURE DATE

THIS DOCUMENT IS PROPRIETARY AND CONFIDENTIAL

10/31/2024 CO20240246

Fort Smith, City of, AR 12/02/2024

Sarah Byers Kafayat Olanrewaju

Description of the Requested Services

The City of Fort Smith, AR has completed data collection and scope review phase 2 of the CityView Select 
Implementation (Permits & Inspections and Code Enforcement).

[DOC: 12394 Fort Smith PH2 Scope Document v3.7 - Nov 12, 2024].

This change order represents the budget reconciliation listed in the scope document reviewed by City's Project Team, 
CityView Project Team and CityView Management.

City of Fort Smith: Additional Budget
CityView: Resource Planning

$ 3,314.03

100% Services invoiced on execution of change order, due net 30 days.
Applicable taxes not included.

12394 Fort Smith Phase 2 Budget Reconciliation CLIENT v1.3 -  Oct 31, 2024

11/12/2024Susan McCormick
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EST 
GIVEN

Est $

Permits and Inspections

Ref# Customization Description 195.00$   

PRS01
Resource Groups and workflow 
assignments for Additional 
Departments

Resource groups and business rules to be created for workflow assignments based on the department for Fire Department Garage Sale Application. 0 -$   Declined by Fort Smith team

PRS02 Garage Sale Validation No more than one (1) Garage Sale should be issued for a location in a 6-month period and needs to be issued for maximum of three (3) days. Expression to implement this validation 0 -$   Declined by Fort Smith team

PRS03 Garage Sale Cancellation
Custom workflow to notify staff of cancellation when the applicant cancels/reschedules their application. If customer reschedules their issued garage permit then trigger the Generate/Issue Permit 
to generate another permit with revised dates. This cancellation/reschedule should not count towards (1) permit per 6 month period validation.

0 -$   Declined by Fort Smith team

PRS04 Spatial Query Spatial Query as identified in the workbook 12394 Fort Smith Spatial Queries Template v2.2 Jul 16, 2024 0 -$   Declined by Fort Smith team
PRS05 Custom Reports 3 custom reports Fee Details by Fee Category Report, Monthly Report , Solar Panel Report 0 -$   Declined by Fort Smith team

TOTAL PR -$     

Code Enforcement

Ref# Customization Description

CE01 Resource group and workflow 
assignment for additional 
department

Resource groups and business rules to be created for workflow assignments for planning department violations. Per contract only 1 department is included however we have 1 additional 
department for this solution.

3 585.00$   
To be presented to the Fort Smith board

CE02 Spatial Query Spatial Query as identified in the workbook 12394 Fort Smith Spatial Queries Template v2.2 Jul 16, 2024 14 2,730.00$  To be presented to the Fort Smith board
CE03 Custom Reports 5 custom reports with data formatted per CityView reporting Homestead Exemption Report, Monthly Board Report,E24-0579 Code Violation,E-24-0579 CHRONOLOGY OF PROPERTY ABATEMENT, 

Historic District Report
0 -$   Declined by Fort Smith team

CE04 Scheduled Process to trigger 
past due invoice process

Past Due Invoices and Appeal Workflow Customization: With liens every year on June 30 we need to check if the fees associated with liens are past due by 90 days, as of June 30, current year. If the 
fees are past due, the code enforcement case goes through the hearing process. This can be achieved by tracking the fee due date and fee paid status for the fees associated with the open lien, and 
if the fee due date is 90 days or more and is not paid as of June 30 current year, then the scheduled process will trigger the 
Appeal OOTB workflow requires a few changes which are included in this customization.

0 -$   

Accounted for in the contract.
CE05 New Case Workflow 

customization New Case Workflow customization to support letter generation based on case types, and to add additional outcomes and activities in the workflow. 0 -$   
Accounted for in the contract.

CE06 Uninhabitable Workflow 
customization Uninhabitable Workflow customization to support razing/demo process for Neighborhood Services. 0 -$   

Accounted for in the contract.
CE07 Abatement Workflow 

customization Abatement Workflow customization to support multiple abatement actions on a property and the associated liens. This involves lien filing activities, generating invoices for fees associated with the 
abatement action, and lien release activities once the invoice is paid. 

0 -$   
Accounted for in the contract.

TOTAL CE 3,315.00$    

CityView Letters

Ref# Customization Description

PENDING REVIEW OUTCOME
Contract includes: 30 letter templates (broken out by:# 15 PR, #15 CE
Actual letter count as listed in the Letter workbook for CityView to configure: 
TOTAL LETTERS = 37  (broken out by:   #22  PR, #15)
7 letters above contract count

0 -$   Used Phase 1 Letter credit to offset the 7 letters above coun

TOTAL LETTERS -$     

CHANGE ORDER FINAL TOTAL 3,315.00$      

Permitting, Code Enforcement, Planning and 
Cashiering Letters

31-Oct

CLIENT
PM discussion/notes

CLIENT COPY
DRAFT - NOT APPROVED BY CITYVIEW MANAGEMENT

12394  Fort Smith, AR Ph 2
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MEMORANDUM

9A

TO: Carl E. Geffken, City Administrator
CC: Jeff Dingman and Maggie Rice, Deputy City Administrators
FROM: Lance A. McAvoy, Director of Water Utilities
DATE: November 12, 2024
SUBJECT: Racetrack Road Waterline Improvements, Project 24-15-ED1

 
 
 
 

SUMMARY

This project includes the extension of approximately 5,280-linear feet of 8-inch water line
along Racetrack Road and the eastbound Interstate 540 off ramp to U.S. Highway 271, and an
8-inch pressure reducing station to strengthen hydraulic characteristics in this portion of the
water distribution system in south Fort Smith, Arkansas. An exhibit showing the location of the
project areas is attached.

Hawkins-Weir Engineers, Inc. has been selected to provide design services of this project.  A
copy of the consultant selection form for this project is attached.

Hawkins-Weir Engineers, Inc. has submitted a proposal for design services of this project in
the amount of $143,890.00.  A copy of their proposal is included as Exhibit A in the attached
Agreement for Professional Services. 

A Resolution authorizing the Mayor to execute an agreement with Hawkins-Weir Engineers,
Inc., in the amount of $143,890.00, is attached. This project is considered economic
development and funding will be provided by General Fund.

Please contact me should you or members of the Board have any questions or desire
additional information.

ATTACHMENTS
1. 11-19-24_Item_ID_1415_-_Racetrack_Road.pdf

Board of Directors Staff Report November 19, 2024
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ORDINANCE NO._________ 

ORDINANCE AMENDING THE 2024 OPERATING BUDGET AND AUTHORIZING THE 
APPROPRIATION OF FUNDS FROM THE UNOBLIGATED GENERAL FUND BALANCE FOR AN 

ECONOMIC DEVELOPMENT PROJECT 

WHEREAS, the Board of Directors approved the 2024 operating budget on December 19, 2023, 
by Ordinance No. 104-23; and 

WHEREAS, the Water Utilities department will be extending an 8-inch water line along Racetrack 
Road and constructing an 8-inch pressure-reducing station, 

WHEREAS, the Economic Development project will strengthen hydraulic characteristics in this 
portion of the water distribution system in south Fort Smith, 

WHEREAS, the City of Fort Smith Finance Department finds it necessary to amend the operating 
budget to include additional funding for this project, 

NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF DIRECTORS OF THE 
CITY OF FORT SMITH, ARKANSAS THAT 

There is hereby authorized an amendment to the 2024 Operating Budget to appropriate unobligated 
General Funds as follows: 

Account

Current 

Budget Adjustment

Revised 

Budget

Expenditures

01010170-586505 Transfer to W/S CIP $ - $ 143,890  $ 143,890     

Appropriation of General Fund Balance $ 143,890  

PASSED AND APPROVED THIS               DAY OF         , 2024. 

APPROVED: 

______________________________ 
Mayor 

ATTEST: 

__________________________________ 
City Clerk 

APPROVED AS TO FORM: 

______________________________NPR 
CITY ATTORNEY 
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MEMORANDUM

9B

TO: Carl E. Geffken, City Administrator
CC: Jeff Dingman and Maggie Rice, Deputy City Administrators
FROM: Lance A. McAvoy, Director of Water Utilities
DATE: November 12, 2024
SUBJECT: Racetrack Road Waterline Improvements, Project No. 24-15-ED1

FISCAL IMPACT: not to exceed $143,890.00
BUDGET INFORMATION: Not Budgeted

 
 
 
 

SUMMARY

This project includes the extension of approximately 5,280-linear feet of 8-inch water line
along Racetrack Road and the eastbound Interstate 540 off ramp to U.S. Highway 271, and an
8-inch pressure reducing station to strengthen hydraulic characteristics in this portion of the
water distribution system in south Fort Smith, Arkansas. An exhibit showing the location of the
project areas is attached.

Hawkins-Weir Engineers, Inc. has been selected to provide design services of this project.  A
copy of the consultant selection form for this project is attached.

Hawkins-Weir Engineers, Inc. has submitted a proposal for design services of this project in
the amount of $143,890.00.  A copy of their proposal is included as Exhibit A in the attached
Agreement for Professional Services. 

A Resolution authorizing the Mayor to execute an Agreement with Hawkins-Weir Engineers,
Inc., in the amount of $143,890.00, is attached.  This project is considered economic
development, and funding will be provided from the General Fund per the appropriation
companion item 7A.

Please contact me should you or members of the Board have any questions or desire
additional information.

ATTACHMENTS
1. 11-19-2024_Item_ID1414_Resolution_Utilities.pdf
2. 11-19-2022 Item ID 1414 Utilities Attachments.pdf
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RESOLUTION NO. ___________     

 A RESOLUTION AUTHORIZING THE MAYOR TO EXECUTE AN AGREEMENT WITH 
HAWKINS-WEIR ENGINEERS, INC. FOR PROVIDING ENGINEERING SERVICES 

ASSOCIATED WITH THE RACETRACK ROAD WATERLINE IMPROVEMENTS, 
PROJECT NO. 24-15-ED1  

BE IT RESOLVED AND ENACTED BY THE BOARD OF DIRECTORS OF THE  

CITY OF FORT SMITH, ARKANSAS, that: 

SECTION 1: An agreement with Hawkins-Weir Engineers, Inc. for providing 
engineering services associated with the Racetrack Road Waterline Improvements, 
Project No. 24-15-ED1, is hereby approved. 

SECTION 2: The Mayor, his signature being attested by the City Clerk, is hereby 
authorized to execute an Agreement for professional services in the amount of 
$143,890.00 and for a contract period of 180 days, for performing said services. 

THIS RESOLUTION ADOPTED THIS                DAY OF              , 2024. 

APPROVED: 

___________________________________ 

Mayor 

ATTEST: 

______________________________
City Clerk 

Approved as to form: 

___________________________npr 
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AGREEMENT 

BETWEEN 

CITY OF FORT SMITH, ARKANSAS 

AND 

HAWKINS-WEIR ENGINEERS, INC. 

FOR 

PROFESSIONAL SERVICES 

THIS IS AN AGREEMENT made as of _______ __._2_0_2_4 between the City of 

Fort Smith, Arkansas, 623 Garrison Avenue, P.O. Box 1908, Fort Smith, Arkansas 

72902 (OWNER) and HAWKINS-WEIR ENGINEERS, INC. (ENGINEER). OWNER 

intends to employ ENGINEER to provide engineering services in connection with the 

Race Track Road Water Line Improvements (Project Number 24-15-ED1) 

(hereinafter called the Project) . 

In consideration of their mutual covenants herein agree in respect of the performance of 

professional engineering services by ENGINEER and the payment for those services by 

OWNER as set forth below, ENGINEER shall provide professional engineering services 

for OWNER in all phases of the Project to which this Agreement applies, serve as 

OWNER's professional engineering representative for the Project as set forth below and 

shall give professional engineering consultation and advice to OWNER during the 

performance of services hereunder. 
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SECTION 1 - BASIC SERVICES OF ENGINEER 

1.1 General. 

ENGINEER shall: 

1.1.1 Perform professional services to the extent provided in Exhibit A, "Scope 
of Services". 

1.1.2 Consult with OWNER to define and clarify OWNER's requirements for the 
Project and available data. 

1.1.3 Advise OWNER as to the necessity of OWNER's providing data or 
services of the type described in SECTION 3 which are not part of 
ENGINEER'S Basic Services, and assist OWNER in obtaining such data 
and services. 

1.1.4 Identify, consult with, and analyze requirements of governmental 
authorities, if any, having jurisdiction to approve the Project, or portions 
thereof. 

1.1.5 Provide current and renewal copies of all certificates of insurance as 
required by this Agreement. 

1.1.6 Confirm Statement of Qualifications (SOQs) are up-to-date and on file with 
the City at the City Clerk's Office. 

1.1.7 Work will not commence until written Notice to Proceed (NTP) has been 
issued by the OWNER 

1.1.8 If ENGINEER receives a sales tax rebate, that rebate must be submitted 
with the appropriate invoice. 
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SECTION 2 - ADDITIONAL SERVICES OF ENGINEER 

2.1 General 

If authorized in writing by OWNER, and agreed to by ENGINEER, ENGINEER 
shall furnish or obtain from others Additional Services of the following types 
which are not considered normal or customary for Basic Services except to the 
extent provided otherwise in Exhibit A, "Scope of Services". These services 
will be paid for by OWNER as indicated in Section 5.1.2. 

2.1.1 Preparation of applications and supporting documents for governmental 
grants, loans or advances in connection with the Project; preparation or 
review of environmental assessments and impact statements; review and 
evaluation of the effect on the design requirements of the Project of any 
such statements and documents prepared by others; and assistance in 
obtaining approvals of authorities having jurisdiction over the anticipated 
environmental impact of the Project. 

2.1.2 Services resulting from significant change in scope, extent, and character 
of the Project or its design including, but not limited to, changes in size, 
complexity, OWNERS's schedule, or character of construction ; and 
revising previously accepted studies, reports, design documents or 
Contract Documents when such revisions are due to causes beyond 
ENGINEER's control. 

2.1.3 Services resulting from the award of replacement prime contracts for 
construction of the project. 

2.1.4 Additional or extended services during construction made necessary by 
(1) work damaged by fire or other cause during construction, (2) a 
significant amount of defective or neglected work of Contractor(s), (3) 
prolongation of the contract time of any prime contract by more than sixty 
(60) days, (4) acceleration of the progress schedule involving services 
beyond normal working hours, and (5) default by Contractor(s) . 

2.1 .5 Services after completion of the Construction Phase, such as inspections 
during any guarantee period and reporting observed discrepancies under 
guarantees called for in any contract for the Project. 

2.1.6 Preparing to serve or serving as a consultant or witness for OWNER in 
any litigation, public hearing or other legal or administrative proceeding 
involving the Project. 

2.1.7 Providing assistance in resolving any Hazardous Environmental Condition 
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in compliance with current Laws and Regulations. 

2.1.8 Furnishing services in connection with the Project, including services 
normally furnished by OWNER and services not otherwise provided for in 
this Agreement. 

2.1.9 Prepare and provide completed permit applications for all governmental 
authorities, if any, having jurisdiction over the Project and such approvals 
and consents from others, if any, as may be necessary for completion of 
the Project. 

2.1.10 Work for Add itional Services will not commence until written Notice 
to Proceed (NTP) has been issued by the OWNER. 

2.1 .11 No changes may be started until approval is provided by the 
OWNER. 

2.1.12 ENGINEER will submit invoices for Additional Services in 
accordance with the terms of this agreement. 

Rev. 10/31/2024 
4 

350



SECTION 3 - OWNER'S RESPONSIBILITIES 

OWNER shall furnish or obtain from others Services of the following types except to the 
extent provided otherwise in Exhibit A, "Scope of Services". 

3.1 Provide criteria and information as to OWNER's requirements for the Project, 
including design objectives and constraints, right-of-way, capacity and 
performance requirements, and any budgetary limitation; and furnish copies of 
design and construction standards which OWNER will require to be included in 
the Drawings and Specifications. 

3.2 Assist ENGINEER by making reasonably available for ENGINEER's use all 
available information pertinent to the Project including previous reports and any 
other data relative to design or construction of the Project. 

3.3 Furnish to ENGINEER, as required for performance of ENGINEER's Basic 
Services, data prepared by or services of others, including hydrographic surveys, 
environmental assessment and impact statements, property descriptions, zoning , 
deed and other land use restriction and other special data or consultations not 
covered in Section 2. 

3.4 Arrange for access to and make all provisions for ENGINEER to enter upon 
public and private property as required for ENGINEER to perform his services. 

3.5 Examine all studies, reports, sketches, Drawings, Specifications, proposals and 
other documents presented by ENGINEER, obtain advice of an attorney, 
insurance counselor and other consultants as OWNER deems appropriate for 
such examination and render in writing decisions pertaining thereto within a 
reasonable time so as not to delay the services of ENGINEER. 

3.6 Apply for permits from all governmental authorities, if any, having jurisdiction over 
the Project and such approvals and consents from others, if any, as may be 
necessary for completion of the Project. 

3.7 Provide such accounting, independent cost estimating and insurance counsel ing 
services as may be required for the Project, such legal services as OWNER may 
require or ENGINEER may reasonably request with regard to legal issues 
pertaining to the Project including any that may be raised by Contractor(s) , such 
auditing service as OWNER may require to ascertain how or for what purpose 
any Contractor has used the moneys paid to him under the construction contract, 
and such inspection services as OWNER may require to ascertain that 
Contractor(s) are complying with any law, rule or regulation applicable to their 
performance of the Work. 
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3.8 Designate in writing a person to act as OWNER's representative with respect to 
the services to be rendered under this Agreement. Such person shall have 
authority to transmit instructions, receive information, communicate OWNER's 
decisions relative to the Project, interpret and define OWNER's policies and 
decisions with respect to materials, equipment, elements and systems pertinent 
to ENGINEER's services. Time and compensation issues under this Agreement 
and any project construction contract shall be taken to the Board for approval. 

3.9 Give prompt written notice to ENGINEER whenever OWNER observes or 
otherwise becomes aware of any development that affects the scope or timing of 
ENGINEER's services. 

3.10 Furnish, or direct ENGINEER to provide, necessary Additional Services as 
stipulated in Section 2 of this Agreement or other services as required . 

3.11 Bear all costs incident to compliance with the requirements of this Section 3. 

3.12 Prepare Easement or Right-of-Way documents for and obtain additional rights-of­
way or easements as required for the Project (except to the extent provided 
otherwise in Exhibit A, "Scope of Services"). 

3.13 Compile and print contract documents, specifications and construction plans, 
publish an Advertisement for Bids, receive, publicly open and read construction 
and testing services bids; evaluate bids; evaluate bidders and subcontractors 
with reference to qualifications and ability to perform the work; prepare a bid 
tabulation summary; prepare bid summary, resolutions and other related legal 
documents to present to the OWNER's governing body for approval of 
construction and testing contracts (except to the extent provided otherwise in 
Exhibit A, "Scope of Services"). 

3.14 Compile contracts, bonds, certificates of insurance and other related contractual 
documents for review by the OWNER's legal counsel and execution by the 
appropriate parties. 

3.15 OWNER will issue written NTP prior to the start of work. 

3.16 OWNER will approve all changes to scope prior to the start of such services. A 
NTP will be issued for the additional services. 
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SECTION 4 - PERIOD OF SERVICE 

4.1 The provisions of this Section 4 and the various rates of compensation for 
ENGINEER's services provided for elsewhere in this Agreement have been 
agreed to in anticipation of the orderly and continuous progress of the Project. 
ENGINEER's obligation to render services hereunder will extend for a period 
which may reasonably be required for the study, design, award of contracts and 
construction of the Project, if included in Exhibit A, "Scope of Services". 
Services to be performed and ENGINEER shall receive compensation and time 
extensions for services that extend beyond the agreed upon period if such 
extension is not due to the sole negligence of ENGINEER. 

4.2 If OWNER has requested modifications or changes in the extent of the Project, 
the time of performance of ENGINEER's services and his various rates of 
compensation may be adjusted appropriately. No changes will be made without 
specific written OWNER approval. 

4.3 If OWNER fails to give reasonably prompt written authorization to proceed with 
any phase of services after completion of the immediately preceding phase, 
ENGINEER may request that his services be suspended under this Agreement. 

4.4 If ENGINEER's services for study, design or during construction of the Project 
are delayed or suspended in whole or in part by OWNER for more than three 
months for reasons beyond ENGINEER's control, ENGINEER shall on written 
request to OWNER (but without termination of this Agreement) shall be paid as 
provided in Section 5. If such delay or suspension extends for more than one 
year for reasons beyond ENGINEER's control, the various rates of compensation 
provided for in Section 5 of this Agreement shall be subject to renegotiation. 

4.5 In the event that the work designed or specified by ENGINEER is to be 
performed under more than one prime contract, OWNER and ENGINEER shall , 
prior to commencement of the Final Design Phase, develop a schedule for 
performance of ENGINEER's services during the Final Design, Bidding or 
Negotiating and Construction Phases in order to sequence and coordinate 
properly such services as applicable to the work under such separate contracts. 
This schedule is to be prepared and is to be included in Exhibit A, "Scope of 
Services" . 

Rev. 10/31/2024 
7 

353



SECTION 5 - PAYMENT TO ENGINEER 

5.1 Methods of Payment for Services and Expenses of ENGINEER. 

5.1 .1 For Basic Services 
OWNER shall pay ENGINEER for Basic Services rendered under Section 
1 (except as amended and supplemented by Exhibit A, "Scope of 
Services") an amount equal to the cumulative hours charged to the 
Project for each class of ENGINEER's employees multiplied by 
ENGINEER's Hourly Rates as shown on the attached Exhibit B, 
"Engineer's Hourly Rates" for services rendered by principals and 
employees assigned to the Project, plus approved Reimbursable 
Expenses and ENGINEER's Consultant charges, if any. For ENGINEER's 
Consultant charges (except as amended and supplemented by Exhibit C, 
"Fee Schedule") the OWNER shall pay the ENGINEER the amount billed 
to the ENGINEER times a factor of 1.00. The maximum compensation to 
the ENGINEER for Basic Services and Reimbursable Expenses shall be 
as provided in Section 8.2 of this Agreement. 

5.1.2 For Additional Services 
Any and all Additional Services and payment of these services shall be 
agreed to in writing by OWNER and ENGINEER prior to rendering these 
services. OWNER shall pay ENGINEER for Additional Services rendered 
under Section 2 as follows: 

5.1.2.1 General 
For services of ENGINEER's employees engaged directly on the 
Project pursuant to Section 2, an amount equal to the cumulative 
hours charged to the Project by each class of ENGINEER's 
employees time Hourly Rates as shown on the attached Exhibit B, 
"Engineer's Hourly Rates" . The maximum amount paid shall not 
exceed the amount approved by OWNER. 

5.1.2.2 Special Consultants 
Any and all Additional Services must be approved with an 
Amendment to the Agreement. For services and reimbursable 
expenses of special consultants employed by ENGINEER, the 
amount billed to ENGINEER therefor times a factor of 1.00 (except 
as amended and supplemented by Exhibit C, "Fee Schedule" or 
as specified in rate scale exhibit shown within the Amendment). 
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5.1.3 For Reimbursable Expenses 
In addition to payments provided for in paragraphs 5.1.1 and 5.1.2, upon 
ENGINEER providing OWNER an itemized receipt identifying 
Reimbursable Expenses, OWNER shall pay ENGINEER the actual costs 
of Reimbursable Expenses incurred in connection with Basic and 
Additional Services. This applies to services performed by sub­
contractors and any others hired by ENGINEER to support this effort. 

The OWNER reserves the right to audit any invoice (except ENGINEER'S 
Hourly Rates). ENGINEER shall refer to Utility Department Travel Policy 
and Invoice Policy for Reimbursable Expenses. Work requested related to 
compiling audit documentation shall be compensated at negotiated hourly 
rates at the time of the request. 

5.1.3.1 Airfare 
Airfare ticket reimbursement will be made for actual coach costs. 
Receipts must have dates of travel. OWNER will not pay for flight 
insurance or upgrades. If a flight voucher is issued to the traveler, 
the voucher must be provided to the OWNER. 

5.1.3.2 Lodging 
Lodging will be reimbursed up to the current General Services 
Administration (GSA) rate, plus tax, for the current year, and 
requires submittal of an itemized room receipt, which includes 
dates, length of stay, and employee's full name. 

5.1.3.3 Meals 
A per diem meal allowance will be paid up to the current GSA rate 
for the current year. Travel days will be paid at a prorated rate per 
the GSA policy. Per diem will not be paid for meals provided by the 
hotel , or any meals provided by attendance at a conference. Meal 
receipts are required for individual travelers. 

5.1.3.4 Mileage 
Mileage for a privately owned or company owned vehicle shall be 
reimbursed in accordance with the current GSA mileage chart. The 
request for mileage reimbursement shall include the total miles 
driven for the time period covered by the invoice, purpose of travel , 
the reimbursement rate, the total reimbursement requested and the 
employee's full name. 

5.1.3.5 Parking and Tolls 
All parking and toll receipts must have the cost, date, and location 
of the fees. 
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5.1 .3.6 Other Transportation Costs (taxi, metro, Uber, etc.) 
All other transportation costs must have an itemized receipt of the 
fare with travel date, time, distance, and any other fees that are 
included in that fare. 

5.1.3.7 Lease Agreements 
All leases must be pre-approved by OWNER. A copy of OWNER 
reimbursed lease agreement must be provided with any lease 
reimbursement requests. Cleaning or custodial services shall not 
be reimbursed. 

5.1.3.8 Working Meals with OWNER 
Reimbursement for meals provided during meetings must be 
preapproved and shall include a receipt for the meal (including tip, 
which cannot exceed 15%), the meeting agenda, and a list of those 
attending the meeting . The OWNER will not reimburse for alcohol. 
Working lunches/dinners must follow all requirements as specified 
in section 5.1.3.3. Working meals must be pre-approved by 
OWNER. 

5.1.3 .9 Rental Cars 
Rental car receipt and any gas receipts for rental period must be 
provided. OWNER will not pay for vehicle insurance coverage. 
Mileage will not be paid for rental cars. The maximum size vehicle 
is a mid-size sedan, unless pre-approved by OWNER for larger 
vehicle. 

5.1.4 The terms "Hourly Rates" and "Reimbursable Expenses" will have the 
meanings assigned to them in paragraph 5.4. 

5.1.5 It is acknowledged that ENGINEER may choose to update their Hourly 
Rates on an annual basis. If ENGINEER proposes an update of the 
Hourly Rates in attached Exhibit 8, "Engineer's Hourly Rates", or of the 
Consultant charges in attached Exhibit C, "Fee Schedule", ENGINEER 
will provide those updates for signature approval by both the Utility 
Director and Finance Director prior to submittal of invoices for payment at 
the new Hourly Rates or Consultant charges. Regardless of any Hourly 
Rates change or Consultant charges change, the total payment in 
paragraph 8.2 shall not be exceeded without written approval of the 
Owner. 
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5.2 Times of Payment 

5.2 .1 ENGINEER shall submit statements no more frequently than monthly for 
Basic and Additional Services rendered in an amount based on 
ENGINEER's Hourly Rates as shown on the attached Exhibit B, 
"Engineer's Hourly Rates" for principals and employees assigned to the 
Project and for Reimbursable Expenses incurred. When requested by 
OWNER, the monthly statements shall be accompanied by a copy of the 
time sheets for all personnel working on the Project. OWNER shall make 
payment of approved amounts within 60 days after receipt of the 
statements. 

5.2.2 Invoices for all work performed through November are due by December 
20th. December invoices are due no later than January 10th , and shall only 
include charges through December 31 st. Invoices shall not overlap 
different calendar years . 

5.3 Other Provisions Concerning Payments 

5.3.1 In the event of termination by OWNER under Section 6 during any phase 
or task of the Basic Services, progress payments due ENGINEER for 
services rendered to the date of termination shall constitute total payment 
for ENGINEER's services. In the event of any such termination, 
ENGINEER will be paid for all unpaid approved Additional Services and 
unpaid approved Reimbursable Expenses through the effective date of 
termination. 

5.3.2 OWNER may request copies of time sheets to verify hours billed . 
ENGINEER is responsible for ensuring that those hours are well 
documented and substantiated with monthly reports. OWNER may, on 
random basis, audit time sheets to verify labor hours. This shall exclude 
auditing of agreed-to hourly rates or overhead multipliers. 

5.3.3 OWNER reserves the right to audit any invoice or contract in which the 
OWNER is a party to, excluding auditing of agreed-to hourly rates or 
overhead multipliers. 
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5.4 Definitions 

5.4.1 The Hourly Rates used as a basis for payment mean salaries and wages 
(basic and incentive) paid to all personnel engaged directly on the Project, 
including, but not limited to, engineers, architects, surveyors, designers, 
draftsmen, specification writers, estimators, financial specialist, other 
technical personnel, stenographers, typists, accountants and clerks; plus 
the cost of customary and statutory benefits including, but not limited to, 
social security contributions, unemployment, excise and payroll taxes, 
workers' compensation, health and retirement benefits, bonuses, sick 
leave, vacation and holiday pay applicable thereto; plus operating margin 
or profit, non-Project operating costs, and all general and administrative 
overhead costs, including, but not limited to, furnishing and maintaining 
office facilities, furniture, utilities, vehicles, equipment. 

5.4.2 Reimbursable Expenses refer to the actual expenses incurred directly or 
indirectly in connection with the Project. 

5.4.3 GSA rates refer to the General Services Administration guidelines for the 
current year in which an invoice is processed. 
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SECTION 6 - SUSPENSION AND TERMINATION 

6.1 Suspension and Termination 

6.1 .1 Suspension 

6.1.1 (A) By OWNER: OWNER may suspend services under this Agreement 
upon seven days written notice to ENGINEER. 

6.1.1 (B) By ENGINEER. If ENGINEER's services are substantially delayed 
through no fault of ENGINEER, ENGINEER may, after giving seven 
days written notice to OWNER, suspend services under this 
Agreement. 

6.1.2 Termination 
The obligation to provide further services under this Agreement may be 
terminated: 

6.1.2(A) 

6.1.2(8) 

a. 

b. 

For convenience, without cause by the OWNER's reasonable 
discretion, by OWNER effective upon 15 days after 
ENGINEER's receipt of written notice from OWNER. 

For cause, 

By either party upon 30 days written notice in the event of 
substantial failure by the other party to perform in accordance 
with the terms hereof through no fault of the terminating party. 

Notwithstanding the foregoing, this Agreement will not 
terminate under paragraph 6.1 .2(8).a. if the party receiving 
such notice begins, within seven days of receipt of such notice, 
to correct its substantial failure to perform and proceeds 
diligently to cure such failure within no more than 30 days of 
receipt thereof; provided, however, that if and to the extent 
such substantial failure cannot be reasonably cured within such 
30 day period , and if such party has diligently attempted to cure 
the same and thereafter continues diligently to cure the same, 
then the cure period provided for herein shall extend up to, but 
in no case more than , 60 days after the date of receipt of the 
notice. 

Rev. 10/31/2024 
13 

359



6.1.3 Effective Date of Termination 
The terminating party under paragraph 6.1.2. may set the effective 
date of termination at a time up to 30 days later than otherwise 
provided to allow ENGINEER to demobilize personnel and 
equipment from the Site, to complete tasks whose value would 
otherwise be lost, to prepare notes as to the status of completed 
and uncompleted tasks, and to assemble Project materials in 
orderly files. ENGINEER shall be paid for all services performed, 
including any services performed due to the termination, to the date 
of termination. 
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SECTION 7 - GENERAL CONSIDERATIONS 

7.1 Use of Documents 

7.1.1 All Documents including Drawings and Special Specifications prepared by 
ENGINEER pursuant to this Agreement are instruments of service in 
respect of the Project. OWNER may make and retain copies of 
Documents for information and reference in connection with use on the 
Project by OWNER. They are not intended or represented to be suitable 
for reuse by OWNER or others on extensions of the Project or on any 
other project. Any reuse without written verification or adaptation by 
ENGINEER for the specific purpose intended will be at OWNER's sole risk 
and without liability or legal exposure to ENGINEER. 

7.1.2 Copies of documents and furnished data that may be relied upon by 
recipient of said documents and data are limited to the printed copies (also 
known as hard copies) that are delivered. Files in electronic media format 
of text, data, graphic, or of other types are only for convenience of 
recipient. Any conclusion or information obtained or derived from such 
electronic files will be at the user's sole risk. If there is a discrepancy 
between the electronic files and the hard copies, the hard copies govern. 

7.2 Controlling Law and Venue 

This Agreement is to be governed by the law of the State of Arkansas. The 
venue for any action between OWNER and ENGINEER related to the Project or 
this Agreement shall be in the Circuit Court of the Fort Smith District of Sebastian 
County, Arkansas. 

7.3 Successors, Assigns, and Beneficiaries 

7.3.1 OWNER and ENGINEER each is hereby bound and the partners, 
successors, executors, administrators and legal representatives of 
OWNER and ENGINEER (and to the extent permitted by paragraph 6.7.B, 
the assigns of OWNER and ENGINEER) are hereby bound to the other 
party to this Agreement and to the partners, successors, executors, 
administrators and legal representatives (and said assigns) of such other 
party, in respect of all covenants, agreements, and obligations of this 
Agreement. 
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7.3.2 Neither OWNER nor ENGINEER may assign , sublet, or transfer any rights 
under or interest (including , but without limitation, moneys that are due or 
may become due) in this Agreement without the written consent of the 
other, except to the extent that any assignment, subletting , or transfer is 
mandated or restricted by law. Unless specifically stated to the contrary in 
any written consent to an assignment, no assignment will release or 
discharge the assignor from any duty or responsibility under th is 
Agreement. 

7.3.3 Unless expressly provided otherwise in this Agreement: 

1. Nothing in this Agreement shall be construed to create, impose, or 
give rise to any duty owed by OWNER or ENGINEER to any 
Contractor, Contractor's subcontractor, supplier, other individual or 
entity, or to any surety for or employee of any of them. 

2. All duties and responsibilities undertaken pursuant to this 
Agreement will be for the sole and exclusive benefit of OWNER and 
ENGINEER and not for the benefit of any other party. 

7.4 Access To Records 

The ENGINEER and any Subcontractors are to maintain all documents, 
accounting records and other evidence pertaining to cost incurred and to make 
such materials available at their respective offices at all reasonable times during 
the term of this Agreement and for three (3) years from the date of final payment 
under this Agreement, for inspection by authorized representatives of the 
OWNER, or any governmental agency providing any portion of Project funding, 
and copies thereof shall be furnished , if requested at OWNER'S expense. The 
OWNER reserves the right to audit all project related documents. A copy of 
ENGINEER'S monthly reports will be provided to the OWNER. The OWNER 
reserves the right to audit all records. Work requested related to compiling audit 
documentation shall be compensated at negotiated hourly rates at the time of the 
request. 
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7.5 Standards of Performance 

7.5.1 The standard of care for all professional engineering and related services 
performed or furnished by ENGINEER under this Agreement will be the 
care and skill ordinarily used by members of ENGINEER's profession 
practicing under similar circumstances. ENGINEER shall be responsible 
for the technical accuracy of its services and documents resulting 
therefrom, and OWNER shall not be responsible for discovering 
deficiencies therein . ENGINEER shall correct such deficiencies without 
additional compensation except to the extent such action is directly 
attributable to deficiencies in OWNER-furnished information or others not 
under contract with ENGINEER. 

7.5.2 ENGINEER shall not be required to sign any documents, no matter by 
whom requested , that would result in the ENGINEER having to certify, 
guarantee, or warrant the existence of conditions whose existence the 
ENGINEER cannot ascertain . OWNER agrees not to make resolution of 
any dispute with the ENGINEER or payment of any amount due to the 
ENGINEER in any way contingent upon the ENGINEER signing any such 
documents. 

7.6 Insurance 

7.6.1 ENGINEER shall procure and maintain insurance as set forth below. 
ENGINEER shall cause OWNER to be listed as an additional insured on 
the commercial general liability insurance policy carried by ENGINEER. 
ENGINEER shall each deliver to the OWNER certificate(s) of insurance 
evidencing the coverages indicated. Such certificate(s) shall be furnished 
prior to commencement of ENGINEER's services and at renewals 
thereafter during the performance of ENGINEER'S services under this 
Agreement. Certificate of insurance shall be attached as Exhibit D, 
"Certificate of Liability Insurance". 

7.6.2 ENGINEER's insurance shall include the designated types and coverage 
limits: 

7.6.2(A) Workers' Compensation - Limits as required by controlling law; 

7.6.2(8) Professional liability - Each claim made and annual aggregate limit 
of $1 Million ; 

7.6.2(C)Automobile liability - Each accident of $1 Million ; 
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7.6.2(0) General liability - $1 Million each occurrence and annual aggregate 
limit of $2 Million. 

7.6.3 OWNER and ENGINEER release each other and waive all rights of 
subrogation against each other and their officers, directors, agents, or 
employees for damage covered by property insurance during and after the 
completion of ENGINEER's services. A provision similar to this shall be 
incorporated into all construction contracts entered into by OWNER, and 
all construction contractors shall be required to provide waivers of 
subrogation in favor of OWNER and ENGINEER for damage covered by 
any construction contractor's property insurance. 

Note: ENGINEER will provide a copy of any and all renewal certificates when 
issued. 

7.7 Indemnification 

7.7.1 To the fullest extent permitted by law, ENGINEER shall indemnify 
OWNER and its officers and employees from and against damages, 
losses and expenses, including but not limited to attorneys' fees, arising 
out of or resulting from the performance of this Agreement, provided that 
any such , damage, loss or expense (a) is attributable to bodily injury, 
sickness, disease or death, or to injury to or destruction of tangible third­
party property but only to (b) the extent caused by any negligent act or 
omission of the ENGINEER, anyone directly or indirectly employed by the 
ENGINEER or anyone for whose acts the ENGINEER may be liable. 

7.8 Waiver 

7.8.1 Non-enforcement of any provision by either party shall not constitute a 
waiver of that provision , nor shall it affect the enforceability of that 
provision or of the remainder of this Agreement. 

7.9 Notices 

7.9.1 Any notice required under this Agreement will be in writing, addressed to 
the appropriate party at its address on the signature page and given 
personally, by facsimile, by registered or certified mail postage prepaid, or 
by a commercial courier service. All notices shall be effective upon the 
date of receipt. 
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7.10 Survival 

7.10.1 All express representations , waivers, indemnifications, and limitations of 
liability included in this Agreement will survive its completion or termination 
for any reason . 

7 .11 Severability 

7.11 .1 Any provision or part of the Agreement held to be void or unenforceable 
under any Laws or Regulations shall be deemed stricken , and all 
remaining provisions shall continue to be valid and binding upon OWNER 
and ENGINEER. 

7.12 Cost Opinions and Projections 

7.12.1 Cost opinions and projections prepared by ENGINEER relating to 
construction costs and schedules, operation and maintenance costs, 
equipment characteristics and performance, and operating results are 
based on ENGINEER'S experience, qualifications, and judgment as a 
design professional. Since ENGINEER has no control over weather, cost 
and availability of labor, material and equipment, labor productivity, 
construction Contractors' procedures and methods, unavoidable delays, 
construction Contractors' methods of determining prices, economic 
conditions, competitive bidding or market conditions, and other factors 
affecting such cost opinions or projections, ENGINEER does not 
guarantee that actual rates , costs, performance, schedules, and related 
items will not vary from cost opinions and projections prepared by 
ENGINEER. 

7 .13 Limitation of Liability 

7.13.1 Neither party shall be liable to the other party for any special , indirect, or 
consequential damages including , without limitation, damages or losses in 
the nature of increased Project costs , loss of revenue or profit, lost 
production, claims by customers of OWNER, or governmental fines or 
penalties. 

7.13.2 To the fullest extent permissible by law, and notwithstanding any other 
provision of this Agreement, the total liability, in the aggregate, of 
ENGINEER, its officers, directors, shareholders, employees, agents, and 
consultants, and any of them, to OWNER and anyone claiming by, 
through or under OWNER, for any and all claims, losses, liabilities, costs 
or damages whatsoever arising out of, resulting from or in any way related 
to the Project or this Agreement from any form of negligence, professional 
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errors or omissions (including breach of contract or warranty) of 
ENGINEER, its officers, directors, employees, agents or consultants, or 
any of them, SHALL NOT EXCEED two times the total compensation paid 
ENGINEER . The parties agree that specific consideration has been 
given by the ENGINEER for this limitation and that it is deemed adequate. 

7.14 Delays 

7.14.1 In the event the services of the ENGINEER are suspended or delayed by 
the OWNER, the ENGINEER shall be entitled to additional compensation 
for reasonable costs incurred by the ENGINEER in temporarily closing 
down or delaying the Project and reassigning Project staff and in 
organizing Project files, records, and work in progress for suspension and 
later resumption of the ENGINEER'S services. 
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SECTION 8 - EXECUTION 

8.1 This Agreement together with the Exhibits and schedules identified above 
constitute the entire agreement between OWNER and ENGINEER and 
supersede all prior written or oral understandings for the Scope of Services for 
the Project. This Agreement and said Exhibits and schedules may only be 
amended, supplemented , modified or canceled by a duly executed written 
instrument. 

8.2 This Agreement may be executed in counterparts, each of which shall be 
deemed an original and all of which together shall constitute one and the same 
instrument. The facsimile, email or other electronically delivered signatures of 
the parties shall be deemed to constitute original signatures, and facsimile or 
electronic copies hereof shall be deemed to constitute duplicate originals. 
Signatures delivered by facsimile , email or other electronic means shall bind the 
signatory notwithstanding any subsequent failure or refusal to deliver an original 
signature signed in ink. 

8.3 OWNER shall compensate ENGINEER for providing the services set forth herein 
in accordance with the terms of this Agreement. Total payment shall not exceed 
One Hundred Forty-Three Thousand Eight Hundred Ninety and 00/100 
Dollars ($143,890.00) without written approval of the OWNER. 

8.4 ENGINEER shall complete the services set forth herein in accordance with the 
terms of this Agreement within 180 calendar days from the project start date 
which shall be the date that this Agreement is executed by the OWNER (the 
OWNER's execution of this Agreement shall serve as the Notice to Proceed to 
ENGINEER). 
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8.5 Address for giving notices: 

Owner 

City of Fort Smith 

C/O Utility Engineering Department 

801 Carnall Avenue, Suite 500 

Fort Smith , AR 72901 

Professional Services Provider 

Hawkins-Weir Engineers, Inc. 

403 Garrison Avenue, Suite 101 

Fort Smith, AR 72901 

8.6 Designated Representative (see Section 3.8): 

Owner 

Parth Modi 
(Print Name) 

Title: Project Engineer 

Phone Number: 479.494.3946 

Facsimile Number: 479-494-3909 

Professional Services Provider 

Larry E. Yancey, P.E. 
(Print Name) 

Title: Project Manager 

Phone Number: 479.242.4685 

Facsimile Number: 479.474.8531 

E-Mail Address: parth.modi@fortsmith.gov E-Mail Address: larry.yancey@hawkins-weir.com 

(The Remainder Of This Page Is Blank) 
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IN WITNESS WHEREOF, the parties to these presents have executed this contract in 
three (3) counter parts, each of which shall be deemed an original , in the year and day 
first above mentioned. 

(SEAL) 

ATTEST: 

(City Clerk), Sherri Gard 

(SEAL) 

te Secretary) 

Barry K. McCormick, P.E. 
(Witness) 

City of Fort Smith, Arkansas 
(Owner) 

By:-----------­
George McGill, Mayor 

Date Signed: _________ _ 

(Engineer - Company Name) 

By: _ ~_f\.tJ:t __ ([)_. _f ~---
President 

Brett D. Peters P.E. 
(Printed Name) 

P. 0. Box 648 
(Mailing Address) 

Van Buren 
(City) 

AR 
(State) 

Engineer License or Certificate No. 101 

State of: Arkansas 

72957 
(Zip) 

NOTE: If Engineer is a corporation, Corporation Secretary should attest. 
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HN 
Exhibit A 

Scope of Services 
Race Track Road Water Line Improvements 

Fort Smith, Arkansas 
Project No. 24-15-ED1 Water Utilities 

November 8, 2024 

Further Description of Basic Engineering Services and Related Matters: 

Scope 

The Basic Services of the ENGINEER as described in Section 1 of the Agreement are 
amended or supplemented as indicated below, and the time periods for the performance of 
certain services as indicated in Section 1 of the Agreement are stipulated as indicated below. 

The Race Track Road Water Line Improvements (Project No. 24-15-ED1) includes the 
extension of approximately 5,280-linear feet of 8-inch water line along Race Track Road and 
the eastbound Interstate 540 off ramp to U.S. Highway 271, and an 8-inch pressure reducing 
station to strengthen hydraulic characteristics in this portion of the water distribution system 
in south Fort Smith , Arkansas. 

1. Project Management and Administration 

a. Prepare correspondence and consultation with OWNER 

b. Develop a detailed project schedule that outlines the tasks and major milestone dates 

c. Conduct up to two (2) Progress Meetings 

(1) Progress meetings to provide updates on the project status and review any 
outstanding project decisions or issues 

(2) The progress meetings are in addition to the design review meetings (30% 
Design , 60% Design , and 90% Design review meetings) 

(3) A meeting agenda and subsequent meeting summary will be distributed by the 
ENGINEER to all meeting participants 

2. Topographic Surveys 

a. Establish baseline (with references) along centerline of proposed water line route; set 
survey control monuments to facilitate construction. Survey control for the construction 
centerline shall be established utilizing the City of Fort Smith Coordinate System . All 
surveys and related right-of-way work shall conform to the Arkansas Standards of 
Practice for Property Boundary Surveys and Plats, Effective August 7, 2020 

b. Locate all existing structures, streets, driveways, storm drains, utilities, fences, trees, 
landscaping and other features within 50-feet of any proposed improvements 

c. ENGINEER will obtain ownership information from a Sub-Consultant, Abstract 
Company, for properties along the project route including copies of recorded plats, 
property descriptions for unplatted tracts, and any available easement documents 

d. Perform field surveys to determine existing monumentation and establish landlines, 
ownership lines, rights-of-way, and easements 
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HN 
Exhibit A 

Scope of Services 
Race Track Road Water Line Improvements 

Fort Smith, Arkansas 
Project No. 24-15-ED1 

November 8, 2024 

3. Utility Coordination 

City /. 
of~ 
For.th 
Sm-!! .. 
Water Utilities 

a. Obtain location and size of existing overhead and underground utilities from the utility 
companies 

b. Using utility field survey data and atlas mapping, plot existing utilities on plans 

c. Attend meetings with each affected utility company to discuss necessary adjustments 
or relocations 

d. Perform field locates with a Sub-Consultant, Utility Contractor, by spot digging critical 
utilities under supervision and/or assistance from the OWNER 

4. Conceptual Design Phase (30% Design) 

a. Review available information including Record Drawings and GIS data from OWNER 
related to the project 

b. Prepare exhibits showing anticipated easement acquisitions for the project. Prepare 
property descriptions and exhibits on a document format approved by the City's 
Attorney for the OWNER's acquisition of utility easements or temporary construction 
easements 

c. Assist the City's Appraiser and Right-of-Way Acquisition Agent 

d. Prepare conceptual plans (horizontal scale of drawings to be 1-inch equals 20-feet or 
larger, vertical scale to be 1-inch equals 5-feet or larger, and cross section scale to 
be 1-inch equals 10-feet horizontal and 1-inch equals 5-feet vertical or larger) 
including the following information: 

(1) Survey data 
(2) Record drawings, atlas mapping, GIS data etc. 
(3) Proposed alignment of 8-inch water line 
(4) Proposed 8-inch pressure reducing station 
(5) Existing and proposed surface profiles 
(6) Existing pipelines, roads, and structures detailed in the profile view 
(7) Buried utility crossing depths shown in profile 
(8) Pipeline crossing locations (streams, interstate, and roads) 
(9) Proposed utility easements and temporary construction easements 

e. Prepare 30% Design Opinion of Probable Cost 

f. Submit one (1) full-size (22"x34") copy, three (3) half-size (11 "x17") copies, and one 
(1) .pdf copy of the 30% Design Plans, Opinion of Probable Cost, and Specification 
Table of Contents for the OWNER's review 

g. Participate in 30% Design Review Meeting within seven (7) days following submittal 
of the 30% Design Documents 
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HN 
Exhibit A 

Scope of Services 
Race Track Road Water Line Improvements 

Fort Smith, Arkansas 
Project No. 24-15-ED1 

November 8, 2024 

5. Preliminary Design Phase (60% Design) 

City /. 
of~ 
For.th 
SID!! .. 
Water Utilities 

a. Prepare preliminary design to incorporate any QA/QC review comments and 30% 
Design review comments 

b. Prepare sufficient layout and details to allow review and evaluation of an alternate 
alignment for the 8-inch water line improvements 

c. Coordinate with ARDOT to determine permitting and water line installation 
requirements underneath Interstate 540 

d. Evaluate and recommend pipe material for water line 

e. Assist the City's Appraiser and Right-of-Way Acquisition Agent 

f. Prepare 60% Design Opinion of Probable Cost 

g. Submit one (1) full-size copy, three (3) half-size copies, and one (1) .pdf format copy 
of the 60% Design Plans, Opinion of Probable Cost, and Preliminary Specifications 
including Special Conditions 

h. Participate in 60% Design Review Meeting within seven (7) days following submittal 
of the 60% Design Documents 

6. Pre-Final Design Phase (90% Design Phase) 

a. Prepare pre-final design calculations, plans, profiles, details, cross sections, street 
crossings, traffic detours and other items. Pre-final plans shall incorporate 
evaluation data and comments discussed during the Preliminary Design Phase (60% 
Design) meetings and correspondence 

b. Prepare construction details that depict all typical items including, but not limited to , 
fire hydrants, valves, and water system appurtenances utilizing the City of Fort Smith 
format and standard detail drawings where applicable 

c. Prepare notes on plans to describe the construction work to be performed 

d. Prepare stormwater and erosion control measures on plans. As needed, prepare 
Stormwater Pollution Prevention Plan in accordance with the requirements of ADEQ 
General Permit ARR150000, Part II, Section A.4 

e. Prepare Special Conditions to the construction contract 

f. Calculate construction quantities in accordance with the City of Fort Smith standard 
construction specifications and format, and submit copy of calculations. Calculations 
should be itemized by plan sheet and show any assumptions or contingencies used 
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HN 
Exhibit A 

Scope of Services 
Race Track Road Water Line Improvements 

Fort Smith, Arkansas 
Project No. 24-15-ED1 

November 8, 2024 

City /_ 
of~ 
For.th 
SIDl! .. 
Water Utilities 

g. Provide construction bid proposal form on a computer disk in accordance with City of 
Fort Smith format 

h. Prepare Opinion of Probable Cost 

i. Perform QA/QC review of Plans 

j . Prepare permits (ADEQ, ARDOT, ADH, and USACE, etc.) . Engineer will include 
permit and review fees as a reimbursable expense 

k. Submit one (1) full-size copy, three (3) half-size copies, and one (1) .pdf copy of the 
90% Design Plans, Opinion of Probable Cost, and Specifications including Special 
Conditions 

I. Participate in 90% Design Review Meeting within seven (7) days following submittal 
of the 90% Design Documents 

7. Final Design Services (100% Design Phase) 

a. Incorporate any QA/QC review comments and 90% Design review comments 

b. Submit one (1) full-size copy, three (3) half-size copies, one (1) .pdf format copy of 
the "Issued for Bid" (IFB) Plans, IFB Specifications including Special Conditions, and 
the Final Opinion of Probable Cost 

8. Bid Phase Services 

a. Assist the City in advertising the project for bidding 

b. Prepare and distribute any necessary addenda for the project 

c. Attend Pre-Bid Conference and site visit to assist the OWNER in answering questions 
concerning the project. Distribute the meeting summary and sign-in sheet to 
meeting attendees 

d. Assist the OWNER in receiving bids and preparing the bid tabulation for the project 

e. Review bids and prepare a recommendation to the OWNER for the award of a 
construction contract 

f. Assist in the preparation of Contract Documents for execution between the OWNER 
and CONTRACTOR 

g. Submit one (1) full-size copy and five (5) half-size copies of the "Issued for 
Construction" (IFC) documents that include all Addendum and clarifications issued 
prior to Award of the Construction Contract 
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HN 
Exhibit A 

Scope of Services 
Race Track Road Water Line Improvements 

Fort Smith, Arkansas 
Project No. 24-15-ED1 

November 8, 2024 

9. Construction Phase 

City / 
of~ 
For.th 
smif .. 
Water Utilities 

a. Construction Phase Services are not included in this Scope of Services. 

10. General 

a. The services specified for the various phases of the Agreement shall be completed 
and all stipulated documents shall be submitted to the OWNER within the following 
specified times following written authorization to proceed with that phase of services. 

Phase 

Survey and Coordination 
Preliminary Design Phase 
Pre-Final Design 
Final Design Phase 

Calendar Days After 
Receipt of Notice 

30 
45 
30 
15 

b. The ENGINEER should anticipate a seven (7) calendar day review period by the City 
staff between the completion of one phase and the beginning of the following phase. 
Additional time may be required for review by agencies. 

c. The plans, specifications and contract documents authorized by this Agreement shall 
be prepared to allow construction bids to be received and construction to be 
performed under one construction contract. 

d. Subcontracting of services by the ENGINEER shall have prior approval of the 
OWNER. 

11. Exclusions to the Scope of Services 

a. Construction Observation or Administration including: submittal review, review or 
preparation of payment requests, assessment of substantial/final completion , review 
of CONTRACTOR's conformance to construction documents, or preparation of 
Record Drawings. Any Scope of Services for Construction Phase Services will be 
considered under a separate agreement or amendment. 

b. Environmental assessment or evaluation of the site. 

c. Construction layout staking for the CONTRACTOR, except that HW will minimally 
provide two (2) construction control points. 

Attachment A - Project Location Map 

24-15-ED1\Exhibit A Scope of Services 110824.docx 5 374



~ HIJW'tviK,;tiS R l"'tVi ATTACHMENT A 
RACE TRACK ROAD WATER LINE IMPROVEMENTS 
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Notes: 

Exhibit B 

Hawkins-Weir Engineers, Inc. 
Hourly Rate Schedule: 2024 

Description 
Engineer VII 
Engineer VI 
Engineer V 
Engineer IV 
Engineer Ill 
Engineer II 
Engineer I 
Environmental Specialist II 
Environmental Specialist I 
Designer II 
Designer I 
CAD/BIM Modeler II 
CAD/BIM Modeler I 
CAD/GIS Technician Ill 
CAD/GIS Technician 11 
CAD/GIS Technician I 
Construction Manager II 
Construction Manager I 
Construction Observer IV 
Construction Observer 111 
Construction Observer 11 
Construction Observer I 
Surveyor 
GPS Survey 
Survey Technician 
Business Manager 
Graphic Designer 
Document Processor 

Reimbursable Expenses 
Mileage 
Printing 
Travel 
Expert Witness 
Other Direct Costs 

Billing Rate/Hour 
$250 
$225 
$200 
$175 
$150 
$125 

$75 
$130 
$110 
$135 
$100 
$135 
$100 
$120 

$95 
$75 

$140 
$125 
$135 
$115 
$95 
$75 

$150 
$175 

$50 
$100 
$100 

$75 

$0.72/mile 
@Cost 
@Cost 

Rate x 2.0 
@Cost 

1. Hourly rates may be equitably adjusted annually 
2. Adjustment to rate schedule will not change contract lump sum or NTE amounts 
3. If a confl ict exists, hourly rates & reimbursable expenses wil l be invoiced per terms of Agreement. 
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EXHIBIT D 
HAWKENG-01 CYNTHIA 

ACORD• CERTIFICATE OF LIABILITY INSURANCE I 
DATE (MM/DD/YYYY) 

~ 11/7/2024 

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS 
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES 
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER($), AUTHORIZED 
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. 

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed. 
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on 
this certificate does not confer riahts to the certificate holder in lieu of such endorsement(s). 

PRODUCER ~2~!~CT Cynthia M. Sikes 

BHC Insurance FitJ8,NJo,Ext): (479) 343-9142 I FAX 
5500 Euper Lane (A/C, No):(479) 484-5185 

P.O. Box 3529 i~DAJ~ss, cynthia@bhca.com 
Fort Smith, AR 72913-3529 

INSURERISl AFFORDING COVERAGE NAIC # 

INSURER A : Emolovers Mutual Casualtv Comoanv 21415 
INSURED INSURER a : EMCASCO Insurance Comoanv 21407 

Hawkins-Weir Engineers, Inc. INSURER c : Accident Fund National Ins Co 12305 
P.O. Box 648 INSURERD : 
Van Buren, AR 72957-0648 

INSURER E : 

INSURER F : 

COVERAGES CERTIFICATE NUMBER· REVISION NUMBER· 

TH IS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD 
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS 
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, 
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. 

INSR TYPE OF INSURANCE ADDL SUBR POLICY NUMBER POLICY EFF POLICY EXP LIMITS I Tl> ,.,en "'"n 

A X COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE $ 
1 ,000,000 

f--

~ CLAIMS-MADE CR] OCCUR ~~~b~iJ9E~~~J,Tr?..ncel 500,000 6W68047 11/1/2024 11/1/2025 $ 
f--

10,000 MED EXP IAnv one oersonl $ 
f--

Included PERSONAL & ADV INJURY $ 
f--

2 ,000,000 

~

GEN.'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 

POLICY □ mg: □ LOG PRODUCTS - COMP/OP AGG $ 
2 ,000,000 

OTHER: $ 

B AUTOMOBILE LIABILITY iE~~~~~~~llNGLE LIMIT $ 1,000,000 
f--

ANY AUTO 6E68047 11/1/2024 11/1/2025 BODILY INJURY /Per oersonl $ 
~ 

OWNED - X SCHEDULED 
~ 

AUTOS ONLY _ AUTOS BODIL y INJURY /Per accident\ $ 

X HIRED ~ ~8fo~'mJc~ fp'i,9~fc~d~iNAMAGE $ 
~ AUTOS ONLY 

$ 

A X UMBRELLA LIAB MOCCUR EACH OCCURRENCE $ 2 ,000,000 
~ 

6J68047 11/1/2024 11/1/2025 2,000,000 EXCESS LIAB CLAIMS-MADE AGGREGATE $ 

OED I X I RETENTION $ 10,000 $ 

C WORKERS COMPENSATION X I ~~f Tl ITE I I OTH-
AND EMPLOYERS' LIABILITY ER 

Y/N 100119068 11/1/2024 11/1/2025 1 ,000,000 ANY PROPRIETOR/PARTNER/EXECUTIVE □ E.L. EACH ACCIDENT $ 
OFFICER/M EMBER EXCLUDED? N/ A 

1 ,000,000 (Mandatory in NH) E.L. DISEASE - EA EMPLOYEE $ 
If yes, describe under 
DESCRIPTION OF OPERATIONS below E.L. DISEASE· POLI CY LIMIT $ 

1,000,000 

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101 , Additional Remarks Schedule, may be attached if more space is required) 
Project# 24-15-ED1 , Race Track Road Water Line Improvements 

CERTIFICATE HOLDER CANCELLATION 

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE 

City of Fort Smith Water Utilities 
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN 
ACCORDANCE WITH THE POLICY PROVISIONS. 

801 Carnall Ave, Suite 500 
Fort Smith, AR 72901 

AUTHORIZED REPRESENTATIVE 

I 
(1~ ~ 

ACORD 25 (2016/03) © 1988-2015 ACORD CORPORATION. All rights reserved . 
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-EXHIBIT D HAWKENG 01 CYNTHIA 
ACORD " CERTIFICATE OF LIABILITY INSURANCE I 

DATE (MM/DD/YYYY) 

~ 11/7/2024 

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS 
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES 
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED 
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. 

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed. 
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on 
this certificate does not confer rh::ihts to the certificate holder in lieu of such endorsement(s). 

PRODUCER ~2~fACT Cynthia M. Sikes 
BHC Insurance 

FlJ8,NJo, Ext): (479) 343-9142 I F.{)~, No) :(479) 484-5185 5500 Euper Lane 
P.O. Box 3529 i~DAJ~c:c:, cynthia@bhca.com 
Fort Smith, AR 72913-3529 

INSURER(Sl AFFORDING COVERAGE NAIC# 

INSURER A , Pacific Insurance Company 10046 

INSURED INSURER B , LexinQton Insurance Company 19437 

Hawkins-Weir Engineers, Inc. INSURERC : 

P.O. Box 648 INSURER D: 
Van Buren, AR 72957-0648 

INSURER E: 

INSURER F : 

COVERAGES CERTIFICATE NUMBER· REVISION NUMBER· 
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD 
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS 
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, 
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. 

1,Nft TYPE OF INSURANCE ~~.Pr\- ~Ji POLICY NUMBER 
POLICY EFF pq~l<;:Y EXP LIMITS 

COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE $ .__ 

□ CLAIMS-MADE □ OCCUR ~~~~~~~9E~~~JJr?ence' $ 

.__ MED EXP /Anv one oerson\ $ 

.__ PERSONAL & ADV INJURY s 

R
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 

POLICY □ mg: □ LDC PRODUCTS - COMP/OP AGG $ 

OTHER: $ 

~ TOMOBILE LIABILITY ifc~~~6~~~tf1NGLE LIMIT $ 

.__ ANY AUTO - BODILY INJURY /Per oerson\ $ 
OWNED SCHEDULED 

.__ AUTOS ONLY .__ AUTOS BODILY INJURY /Per accident\ $ 
HIRED ~8~o~"mt~ ipfl.9 ~2c~d~~ t?AMAGE $ .__ AUTOS ONLY .__ 

$ 

UMBRELLA LIAS H OCCUR EACH OCCURRENCE $ .__ 
EXCESS LIAB CLAIMS-MADE AGGREGATE $ 

DED I I RETENTION$ $ 

WORKERS COMPENSATION I PER I I OTH-
AND EMPLOYERS' LIABILITY STATIJTE ER 

Y/N 
ANY PROPRIETOR/PARTNER/EXECUTIVE □ 

N/A 
E.L. EACH ACCIDENT s 

OFFICER/M EMBER EXCLU DED? 
(Mandatory in NH) E.L. DISEASE - EA EMPLOYEF $ 
If yes, describe under 
DESCRIPTION OF OPERATIONS below EL DISEASE - POLICY LI MIT $ 

A Professional Liab 21 OH065549824 7/11/2024 7/11/2025 Aggregate 4,000,000 

B Excess Liability 015136178 7/11/2024 7/11/2025 Aggregate 3,000,000 

DESCRIPTION OF OPERATIONS/ LOCATIONS / VEHICLES (ACORD 101 , Additional Remarks Schedule, may be attached If more space is required) 
Project# 24-15-ED1 , Race Track Road Water Line Improvements 

CERTIFICATE HOLDER CANCELLATION 

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE 

City of Fort Smith Water Utilities 
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN 
ACCORDANCE WITH THE POLICY PROVISIONS. 

801 Carnall Ave, Suite 500 
Fort Smith, AR 72901 

AUTHORIZED REPRESENTATIVE 

I 
c1~~ 
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MEMORANDUM

10

TO: Carl E. Geffken, City Administrator
CC: Jeff Dingman and Maggie Rice, Deputy City Administrators
FROM: Lance A. McAvoy, Director of Water Utilities
DATE: November 12, 2024
SUBJECT: 2016 SSA Remedial Measures, Sub-Basin S007

FISCAL IMPACT: $8,231,278.00
BUDGET INFORMATION: Budgeted / Water Utilities - 5/8% Sales Tax

 
 
 
 

SUMMARY

This is a Consent Decree sanitary sewer remedial measures project. The project consists of
the replacement of the remediation of  approximately 3,794 linear feet of 8-inch and 200 linear
feet of 12-inch diameter sanitary sewer line replacement by open cut methods; 5,548 linear
feet of 8-inch sanitary sewer line replacement by pipe burst methods, 2,331 linear feet of 8-
inch and 603 linear feet of 12-inch remediation by CIPP; the installation of 73 clean outs; the
replacement of 27 48-inch diameter manholes; the lining of 38 manholes; and the replacement
of 17 manhole frame and covers.  An exhibit showing the location of the project is attached.

At the November 6, 2024 meeting the Board of Directors voted 5/2 against approval of the
contract with Royal Ridge Construction, effectively allowing them to rescind their bid. The
second lowest bid for the project was submitted by Forsgren, Inc. in the amount of
$8,231,278.00. A bid tabulation showing the bidders and their bid amounts is attached.

A Resolution authorizing the Mayor to execute a contract with Forsgren, Inc in the amount of
$8,231,278.00, is attached. Funding for this project is available through the 5/8% sales tax
dedicated to Consent Decree projects.

Please contact me should you or members of the Board have any questions or desire
additional information.

ATTACHMENTS
1. 11-19-2024_Item_ID_1401_Resolution_Utilities.pdf
2. 11-19-2024 Item ID 1401 Attachments Utilities.pdf
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CONSENT DECREE 

RESOLUTION NO.____________ 

RESOLUTION ACCEPTING THE BID OF AND AUTHORIZING THE MAYOR TO 
EXECUTE A CONTRACT WITH FORSGREN, INCORPORATED FOR THE  

2016 SSA REMEDIAL MEASURES, SUB-BASIN S007 PROJECT NO.17-12-C1 

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT 

SMITH, ARKANSAS, that: 

SECTION 1: The bid of Forsgren Incorporated for the construction of the 2016 SSA 

Remedial Measures, Sub-Basin S007, Project No.17-12-Construction (C1), is hereby 

approved. 

SECTION 2: The Mayor, his signature being attested by the City Clerk, is hereby 

authorized to execute a contract with Forsgren Incorporated in the amount of 

$8,231,278.00 and for performing the construction approved by Section 1 during a 

contract period reaching substantial completion by December 31, 2025. 

This Resolution adopted this _____ day of November 2024. 

APPROVED: 

________________________________ 

Mayor 

Attest: 

______________________________ 

City Clerk 

APPROVED AS TO FORM: 

_____________________________npr 
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Bid Tabulation Sheet 

Project Name 
2016 SSA Remedial Measures – Sub-Basin S007 
17-12-C1

Bid Opening 
October 11, 2024 
9:00 AM 

Bids Received 

Royal Ridge Construction, LLC 
Fort Smith, AR $ 4,530,534.00 

Forsgren, Inc 
Fort Smith, AR $ 8,231,278.00 

Crawford Construction Company 
Van Buren, AR $ 8,531,698.00 

Krapff-Reynolds Construction Company 
Oklahoma City, OK  $ 9,282,305.00 
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2120 Waldron Road, Building A, Suite 5
Fort Smith, AR 72903

(479) 434.5333 P | (479) 434-5345 F
mce.us.com

November 13, 2024

Mr. Lance McAvoy, Director
Fort Smith Water Utilities 
801 Carnall Avenue
Fort Smith, AR 72901

RE: 2016 SSA Remedial Measures, Sub-Basin S007
    Project No. 17-12-C1

Dear Mr. McAvoy,

On October 11, 2024, we opened bids on the 2016 SSA Remedial Measures, Sub-Basin 
S007 project and we received four responsive bids. Forsgren, Inc. from Fort Smith, 
Arkansas is the second low bidder (Royal Ridge Construction, LLC, withdrew their bid) 
with a bid in the amount of $8,231,278.00. The certified bid tabulation is attached for 
reference. 

We have reviewed the bid and have reached out to other City departments for references, 
including work on numerous Capital Street Improvements projects with Fort Smith 
Engineering and SSA Remedial Measures projects with Fort Smith Water Utilities. All had 
positive remarks on the contractor’s work; therefore, we recommend awarding the bid to 
Forsgren, Inc. in the amount of $8,231,278.00.

Please do not hesitate to call should you have any questions and as always, thank you 
for allowing us to be of service.

Sincerely,
McClelland Consulting Engineers, Inc.

James A. Hanna, P.E.

enclosure: Certified Bid Tabulation
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MEMORANDUM

11A

TO: Carl Geffken, City Administrator
CC: Jeff Dingman, Deputy City Administrator
FROM: Maggie Rice, Deputy City Administrator
DATE: November 12, 2024
SUBJECT: Resolution setting a public hearing date for a petition to abandon a portion of

Chad Colley Boulevard Right of Way 

 
 
 
 

SUMMARY

The City is in receipt of a request from Arkansas Colleges of Health Education, to vacate a
portion of Chad Colley Boulevard located on the southwest side of the Chad Colley Boulevard
and Frontier Road intersection.  The area proposed for abandonment is an undeveloped
portion of Chad Colley Boulevard as shown in the enclosed exhibit. 

In response to the petition to abandon the right of way, staff contacted franchise utility
companies and appropriate city departments relative to any ongoing or future interests they
may have within these rights of way.  AT&T and Cox Communications requested a utility
easement to accommodate the existing facilities as shown on the plat.

Arkansas law requires the Board of Directors to set a public hearing on the proposed
abandonment. Staff recommends that the Board of Directors set a public hearing date for
December 3, 2024, for the purpose of reviewing this matter.  Enclosed is a resolution for the
Board’s consideration.

Please let me know if you have any questions.

ATTACHMENTS
1. Resolution_to_Set_a_Public_Hearing.pdf
2. Backup.pdf
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RESOLUTION NO.   ______ 

RESOLUTION SETTING PUBLIC HEARING DATE ON PETITION 
TO VACATE PORTION OF CHAD COLLEY BOULEVARD RIGHT OF WAY 

 WHEREAS, a petition has been filed to vacate a portion of Chad Colley Boulevard as 

shown on the plat for Mercy Rehabilitation Hospital Addition Lots 2A-1A and 2B-1 has been 

filed with the Office of the City Clerk in the manner and form as provided by law. 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF  

THE CITY OF FORT SMITH, ARKANSAS, THAT: 

The petition to vacate a portion of Chad Colley Boulevard as shown on the plat for Mercy 

Rehabilitation Hospital Addition Lots 2A-1A and 2B-1  is hereby set for hearing on December 3, 

2024, 6:00 p.m. at the regular meeting of the Board of Directors of the City of Fort Smith, and 

the city clerk is hereby directed to give notice of said meeting by publication once a week for 

two (2) consecutive weeks in a newspaper of general circulation in the City of Fort Smith, 

Arkansas. 

THIS RESOLUTION ADOPTED THIS                   DAY OF _____________, 2024. 

APPROVED: 

____________________________________ 
Mayor            

ATTEST: 

_ 
City Clerk 

APPROVED AS TO FORM: 

______________________________ 
CITY ATTORNEY 
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Exhibit A
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Exhibit “A” 

Survey Description for Right-of-Way Abandonment: 

Part of Government Lots 1 and 2 of the Northeast Quarter (NE 1/4) of Section 5, Township 7 North, 
Range 31 West, Fort Smith, Sebastian County, Arkansas, being more particularly described as follows:  

COMMENCING at an existing three-inch brass cap monument marking the Southeast corner of said 
Government 2 of the Northeast Quarter (NE 1/4); THENCE N87°20’06”W, along the South line of said 
Government Lot 2 of the Northeast Quarter (NE 1/4), 232.16 feet to a point; THENCE leaving the South 
line of said Government Lot 2 of the Northeast Quarter (NE 1/4), N60°31’15”W, 62.21 feet to an existing 
rebar (RLS1369) marking the Northeasterly corner of Lot 2B, Mercy Rehabilitation Hospital Addition, an 
addition to the city of Fort Smith, Sebastian County, Arkansas; THENCE S60°31’15”E, 24.09 feet to a 
point; THENCE 91.16 feet along the arc of a curve to the right, having a radius of 69.50 feet and a chord 
bearing and distance of S22°56’47”E, 84.76 feet to a point; THENCE S14°37’40”W, 102.78 feet to a point; 
THENCE 24.35 feet along the arc of a curve to the right, having a radius of 1309.79 feet and a chord 
bearing and distance of S16°17’21”W, 24.35 feet to a point; THENCE S20°20’27”W, 26.90 feet to a point; 
THENCE S20°20’27”W, 64.78 feet to a point; THENCE N79°11’55”W, 34.22 feet to an Easterly corner of 
Lot 2A-1 of said Mercy Rehabilitation Hospital Addition and the Northeast corner of Lot 1, Mercy 
Rehabilitation Hospital Addition, an addition to the city of Fort Smith, Sebastian County, Arkansas, being 
on the existing Westerly Right-of-Way line of Chad Colley Boulevard; THENCE along the East lines of said 
Lots 2A-1 and 2B, Mercy Rehabilitation Hospital Addition, being the existing Westerly Right-of-Way line 
of said Chad Colley Boulevard, 247.62 feet along the arc of a curve to the right, having a radius of 
2166.50 feet and a chord bearing and distance of N15°10’36”E, 247.49 feet to an existing chiseled X in 
concrete; THENCE continuing along the East line of said Lot 2B, Mercy Rehabilitation Hospital Addition, 
being the existing Westerly Right-of-Way line of said Chad Colley Boulevard, 62.02 feet along the arc of a 
curve to the left, having a radius of 45.00 feet and a chord bearing and distance of N21°02’06”W, 57.23 
feet to the POINT OF BEGINNING, containing 0.267 acres, more or less. 
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MEMORANDUM

11B

TO: Carl E. Geffken, City Administrator
FROM: Jeff Dingman, Deputy City Administrator
DATE: September 17, 2024
SUBJECT: 3rd Lease Agreement with State of Arkansas for use of the parking lot at 801

Rogers Ave for a public parking lot

 
 
 

SUMMARY
The city entered into a lease with the State of Arkansas for a portion of the surface parking lot
located at 801 Rogers Avenue in 2005.

At that time the city, working through the designated state agency, arranged a swap of parking
spaces, whereby the state’s employees in the State Office Building could use 51 spaces on
the top level of the city-owned parking garage, and the city would operate public parking on
the state-owned surface parking lot. The arrangement carried an initial five-year term, and it
was renewed in 2010, 2015 and 2019 for additional five-year terms. The 2019 authorization of
extension was approved by Resolution No. R-186-19. There is no consideration paid for this
lease besides the swap for the allowable use of the parking garage. 

The term authorized in 2019 goes through February 28, 2025. A resolution is prepared for the
Board’s consideration at the November 19, 2024 regular meeting to extend the term of the
arrangement with the State of Arkansas Department of Transformation and Shared Services -
Division of Building Authority through February 28, 2030.

Please find attached the proposed Resolution, the 2010 Lease Agreement with exhibits, the
2015 Lease Amendment, and the 2019 2nd Amendment. 

Please contact me if there are any questions related to this agenda item. 

ATTACHMENTS
1. 20241119_Resolution_-_Authorize_State_Parking_Lot_Lease_renewal.pdf
2. 20241119 Agenda Item Attachments - State Lot Lease Renewal.pdf
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RESOLUTION NO.  ________ 

 RESOLUTION AUTHORIZING THE MAYOR TO EXECUTE A 3rd 
LEASE AGREEMENT WITH THE ARKANSAS DEPARTMENT OF 
TRANSFORMATION AND SHARED SERVICES – DIVISION OF 
BUILDING AUTHORITY RELATED TO THE CITY’S USE OF 
STATE-OWNED PROPERTY AT 801 ROGERS AVENUE FOR A 
PUBLIC PARKING LOT 

________________________________________________________________________ 

WHEREAS, the City of Fort Smith and the State of Arkansas entered into a Lease 
Agreement in 2005 related to the City’s use of state-owned property at 801 Rogers Avenue 
for a surface-level public parking lot; and 

WHEREAS, such 2005 agreement was subsequently renewed in 2010 and 2015 for 
additional five-year term, and again renewed in 2019 for a five-year term to expire 
February 28, 2025. 

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the City of 
Fort Smith, Arkansas that: 

Section 1. The Mayor, his signature being attested by the City Clerk, is hereby 
authorized to execute the 3rd Lease Amendment with the Arkansas Department of 
Transformation and Shared Services – Division of Building Authority related to the state-
owned property at 801 Rogers Avenue for surface-level public parking. 

Section 2. The term of the lease is hereby extended through February 28, 2030.  

This Resolution adopted this ______ day of ________________, 2024. 

____________________________ 
Mayor 

ATTEST: 

______________________________ 
City Clerk APPROVED AS TO FORM: 

______________________________ 
City Attorney, npr 
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Division of Building Authority Lease Term:  03/01/25 to 02/28/30 
STATE OF ARKANSAS  Annual Rent:  $ Public Advantage 
COUNTY OF PULASKI  Square Feet: n/a    Rate: $n/a 

Type:  Renewal 
Worked By:  Pat James 
County:  66 Agency:  000 
Lease #:  N9201   CB 

STATE OF ARKANSAS 
THIRD LEASE AMENDMENT 

This Agreement is made and entered into as of the 9th day of September, 2024, by and between ARKANSAS 
DEPARTMENT OF TRANSFORMATION AND SHARED SERVICES-DIVISION OF BUILDING 
AUTHORITY, hereinafter referred to as "Lessor", and CITY OF FORT SMITH, ARKANSAS., hereinafter 
referred to as "Lessee". 

WITNESSETH 

Whereas, by Lease Agreement dated August 4th, 2010, and First Lease Amendment dated March 2, 2015, and 
Second Lease Amendment dated September 4, 2019, Lessor leased to Lessee that portion of the State surface 
parking lot located at the 801 Rogers Avenue, all situated in the City of Fort Smith, Arkansas, County of Sebastian, 
(the “Lease”); and  

Whereas, the parties hereto have hereby agreed to extend the term of the Lease as hereinafter set out. 

Now, therefore, for and in consideration of the Premises and other good and valuable consideration, the receipt 
and adequacy of which are hereby acknowledged, the parties hereto hereby agree that the term of the Lease is 
hereby amended and extended for a period commencing on March 1, 2025 and continuing through February 28, 
2030, upon the same terms and conditions as the original Lease Agreement and subsequent Amendments, except 
the Lease shall be amended and modified as follows: 

1. Special Provisions. Special Provisions 7(i) of the Lease is hereby restated as follows:

(i) The LESSOR, LESSEE and DBA agree that should the Lease and any applicable amendments expire
prior to the execution of this amendment agreement, the parties agree that the Lease and any applicable
previous amendments are hereby reinstated and ratified upon this Amendment Agreement being fully
executed by the parties. The provisions, terms, and conditions of this Amendment Agreement shall govern
in the event of conflict or inconsistencies, or both.

The Lease as hereby extended is hereby ratified and confirmed by the parties hereto as being in full force and 
effect. 

This Agreement shall be binding on the parties hereto and their respective heirs, successors, and assigns. 
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Executed as of the date first hereinabove set out. 

LESSOR:  LESSEE: 

ARKANSAS DEPARTMENT OF  CITY OF FORT SMITH, ARKANSAS 
TRANSFORMATION AND SHARED 
SERVICES – DIVISION OF BUILDING 
AUTHORITY 

By: ____________________________________  By: __________________________________ 
Chris Bell, Deputy Director            George B. McGill, Mayor 

Date: __________________________________      Date: ________________________________ 

 By:   __________________________________ 
Anne W. Laidlaw, Director 

Date: __________________________________
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MEMORANDUM

11C

TO: Honorable Mayor and Board of Directors
FROM: Carl E. Geffken, City Administrator
DATE: November 13, 2024
SUBJECT: Resolution authorizing the Mayor to execute an interlocal agreement for

consolidated public service answering point in Sebastian County

 
 
 

SUMMARY
The City and County have been working together to complete an interlocal agreement to
codify the consolidation of the City's and County's 911 public service answering points into a
single entity to serve the entire County.  The City and County have agreed to the terms and
have sent the agreement to the Arkansas Attorney General since interlocal agreements must
be sent to the Attorney's General for review and approval.

Administration requests the Board of Director's approve the interlocal agreement, pending the
approval of the Attorney General.  The approval will notify the State 911 Board that the City
and County have come to an agreement and are moving forward with the consolidation.

ATTACHMENTS
1. 20241114_Resolution Approving Interlocal Agreement.pdf
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RESOLUTION NO. _____________ 

A RESOLUTION APPROVING MUTUAL AID/INTERLOCAL AGREEMENT FOR THE 
ESTABLISHMENT OF CONSOLIDATED PUBLIC SAFETY ANSWERING POINT AND 

DISPTACH CENTER BETWEEN THE CITY OF FORT SMITH AND SEBASTIAN 
COUNTY 

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT 
SMITH, ARKANSAS, THAT: 

SECTION 1:  The attached Mutual Aid/Interlocal Agreement for the Establishment of 
Consolidated Public Safety Answering Point and Dispatch Center (“Agreement”) between the 
City of Fort Smith and Sebastian County is hereby approved. 

SECTION 2:  The Agreement shall not take effect unless and until it is approved by the 
Attorney General pursuant to Ark. Code Ann. § 25-20-104(f) (Repl. 2024). 

SECTION 3:  The Mayor, his signature being attested by the City Clerk, is hereby 
authorized to execute the attached Agreement approved by Section 1 hereof upon approval of the 
Agreement by the Attorney General. 

THIS RESOLUTION ADOPTED THIS _______ DAY OF NOVEMBER, 2024. 

 APPROVED: 

______________________________  
Mayor 

ATTEST:_________________________  
               City Clerk 

APPROVED AS TO FORM: 

_________________________________ 
City Attorney 
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MEMORANDUM

11D

TO: Carl E. Geffken, City Administrator
CC: Maggie Rice, Deputy City Administrator
FROM: Jeff Dingman, Deputy City Administrator
DATE: November 7, 2024
SUBJECT: Conveying property back to Gerber Products Company upon maturity of 2013

Industrial Revenue Bonds

 
 
 
 

SUMMARY
At its November 19, 2013 meeting the City of Fort Smith Board of Directors authorized the
issuance of up to $150,000,000 in Industrial Development Revenue Bonds on behalf of
Gerber Products Company. Gerber acquired, constructed and equipped a facility expansion of
its food products operation at 4301 Harriet Avenue in Fort Smith. The principal advantage of
the Industrial Development Revenue Bonds is reduced property taxes on real estate and
equipment.

As part of the mechanics of the IRB process, the ownership of personal or real property
associated with an IRB resides with the municipality and are then leased back to the company
for a Payment-in-lieu-of-Taxes (PILOT). Gerber's PILOT in this instance was 35% of the
normal property tax amount for a period of 12 years. When the bonds applicable to the specific
project mature, the lease ends and the ownership of the property conveys back to the original
owner. 

The Series 2013 Bonds issued on behalf of Gerber mature on December 1, 2024. As such,
the title ownership of the property and equipment financed with the bonds now transfers back
to the company. Included on the agenda for the November 19, 2024 regular meeting are the
necessary items to facilitate that transfer, specifically:

1. A Resolution authorizing execution of a quitclaim deed and a bill of sale reconveying
property to Gerber Products Company; and
2. The quitclaim deed conveying ownership of real property to Gerber; and
3. The bill of sale conveying ownership of machinery & equipment to Gerber.

Staff recommends approval of the resolution. Please contact me if there are questions
regarding this agenda item.
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ATTACHMENTS
1. 11-19-24_Item_1385_GERBER_SERIES_2013_IDB_PAYOFF-

_City_Authorizing_Resolution.pdf
2. 11-19-24_Item_1385_GERBER_2013_IDB_PAYOFF_-

_Return_Bill_of_Sale_from_City.pdf
3. 11-19-24 Item 1385 GERBER 2013 IDB PAYOFF - Release Deed from City.pdf
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4879-2981-2724.1  

RESOLUTION NO. _________ 

A RESOLUTION AUTHORIZING EXECUTION OF A QUITCLAIM DEED 
AND A BILL OF SALE RECONVEYING PROPERTY TO GERBER 
PRODUCTS COMPANY; AND PRESCRIBING OTHER MATTERS 
PERTAINING THERETO 

WHEREAS, the City of Fort Smith, Arkansas (the “City”) has previously issued its 
Taxable Industrial Development Revenue Bonds (Gerber Products Company Project), Series 2013 
(the “Bonds”), and in connection therewith, there was conveyed by Gerber Products Company, a 
Michigan corporation (the “Company”), certain real and personal property located at 4301 Harriet 
Lane in the City (the “Industrial Facility”); and 

WHEREAS, the Industrial Facility was then leased by the City to the Company pursuant 
to a Lease Agreement dated as of December 1, 2023 (the “Lease Agreement”); and   

WHEREAS, Section 11.4 of the Lease Agreement provides an option  to the Company, 
upon the payment of the Bonds, to purchase the real and personal property constituting the 
Industrial Facility from the City for a purchase price equal to $10.00; and 

WHEREAS, the Bonds will mature in full on December 1, 2024; and 

WHEREAS, the Company has notified the City that it intends to exercise its option to 
purchase the Industrial Facility following maturity of the Bonds; 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF 
THE CITY OF FORT SMITH, ARKANSAS, THAT: 

Section 1. There shall be and there is hereby authorized the execution and delivery of 
a Quitclaim Deed and a Bill of Sale conveying the real and personal property constituting the 
Industrial Facility to the Company, and the Mayor and City Clerk be, and they are hereby, 
authorized to executed and deliver the Quitclaim Deed and the Bill of Sale for and on behalf of the 
City. The Quitclaim Deed and the Bill of Sale are hereby approved in substantially the forms 
submitted to this meeting, and the Mayor is hereby authorized to confer with the Company and the 
City Attorney in order to complete the Quitclaim Deed and the Bill of Sale in substantially the 
forms submitted to this meeting with such changes as shall be approved by such persons executing 
the documents, their execution to constitute conclusive evidence of such approval. 

Section 2. The Mayor and City Clerk, for and on behalf of the City be, and they are 
hereby, authorized to do any and all things necessary to terminate the Lease Agreement and to 
effect the execution and delivery of the Quitclaim Deed and the Bill of Sale and the performance 
of all other acts of whatever nature necessary to carry out the authority conferred by this 
Resolution. 

Section 3.   The provisions of this Resolution are hereby declared to be severable, and 
if a section, phrase or provision hereof shall be declared invalid, such declaration shall not affect 
the validity of the remainder of this Resolution. 
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4879-2981-2724.1  

Section 4. All resolutions and parts thereof in conflict herewith are hereby repealed to 
the extent of such conflict. 

ADOPTED this ____ day of _________, 2024. 

By: 
  Mayor 

ATTEST: 

By: 
 City Clerk 

(SEAL)  

Approved as to form: 

____________________________________ 
City Attorney 

No Publication Required 
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4861-9790-3088.2  

BILL OF SALE 

KNOW ALL BY THESE PRESENTS: 

For and in consideration of the sum of Ten and no/100 Dollars ($10.00) and other good 
and valuable consideration, the receipt and sufficiency of which is hereby acknowledged, and in 
accordance with its obligations under Section 11.4 of that certain Lease Agreement dated as of 
December 1, 2013, by and between Assignor (hereinafter defined), as lessor, and Assignee 
(hereinafter defined), as lessee, the CITY OF FORT SMITH, ARKANSAS, a municipal 
corporation of the State of Arkansas (“Assignor”), does hereby grant, bargain, sell, assign, convey, 
transfer and deliver unto GERBER PRODUCTS COMPANY, a Michigan corporation 
(“Assignee”), its successors and assigns, all of its right, title and interest in and to that certain 
personal property (the “Personal Property”) more particularly described as follows:  

All machinery and equipment presently owned by Assignor and 
acquired with proceeds derived from the sale of Assignor’s Not to 
Exceed $150,000,000 City of Fort Smith, Arkansas Taxable 
Industrial Development Revenue Bonds (Gerber Products Company 
Project), Series 2013, and located at Assignee’s plant site at 4301 
Harriet Lane, Fort Smith, Arkansas 72917, namely those items of 
machinery and equipment described on Exhibit A hereto. 

IN WITNESS WHEREOF, Assignor has caused these presents to be signed by George B. 
McGill, Mayor, and Sherri Gard, City Clerk, as of the _____ day of December, 2024. 

ASSIGNOR: 

CITY OF FORT SMITH, ARKANSAS 

By: ________________________________ 
Name: George B. McGill  
Title: Mayor  

By: ________________________________  
Name:  Sherri Gard 
Title: City Clerk 

[S E A L] 
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EXHIBIT A 

Machinery and Equipment Description 

[Listed on following pages]
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Asset Cap.date Asset description Text Acquisition
21510001861 12/23/2012 Land Developemnt Springfield WBS I5159 10/1800 2A6 21E/C 203,511.81
21010008331 12/23/2012 CEREAL BUILDING WBS I5159 10/1800 3A5 23E/C 18,041,229.92
21010008331 12/23/2012 CEREAL BUILDING INSTALL WBS I5159 10/1800 3C5 11E/C 30,170,843.06
30010076679 12/31/2012 CEREAL DRY PRC NGLUT LINE WBS I5159 10/1800 4AA 11A/C 2,585,638.96
30010076680 12/31/2012 CEREAL DRY PRC GLUT LINE WBS I5159 10/1800 4AA 11A/C 2,585,638.96
30010076681 12/31/2012 CEREAL MILK PRC LINE WBS I5159 10/1800 4AA 11A/C 2,585,638.95
30010076679 12/31/2012 CEREAL DRY PRC NGLUT LINE INSTALL WBS I5159 10/1800 4AA 32A/C 667,136.37
30010076680 12/31/2012 CEREAL DRY PROC GLUT LINE INSTALL WBS I5159 10/1800 4AA 32A/C 667,136.37
30010076681 12/31/2012 CEREAL MILK PROC LINE INSTALL WBS I5159 10/1800 4AA 32A/C 667,136.39
30010076726 12/31/2012 CEREAL WET PROC GLUT LINE WBS I5159 10/1800 4BA 11A/C 3,069,808.97
30010076727 12/31/2012 CEREAL WET PRC NGLUT LINE WBS I5159 10/1800 4BA 11A/C 3,069,808.95
30010076662 12/31/2012 ROLLER DRYER #11 GLUT WBS I5159 10/1800 4CA 11A/C 1,136,652.27
30010076663 12/31/2012 ROLLER DRYER #12 GLUT WBS I5159 10/1800 4CA 11A/C 1,136,652.27
30010076664 12/31/2012 ROLLER DRYER #13 GLUT WBS I5159 10/1800 4CA 11A/C 1,136,652.27
30010076665 12/31/2012 ROLLER DRYER #14 GLUT WBS I5159 10/1800 4CA 11A/C 1,136,652.27
30010076666 12/31/2012 ROLLER DRYER #21 NGLUT WBS I5159 10/1800 4CA 11A/C 1,136,652.27
30010076667 12/31/2012 ROLLER DRYER #22 NGLUT WBS I5159 10/1800 4CA 11A/C 1,136,652.27
30010076668 12/31/2012 ROLLER DRYER #23 NGLUT WBS I5159 10/1800 4CA 11A/C 1,136,652.27
30010076669 12/31/2012 ROLLER DRYER #24 NGLUT WBS I5159 10/1800 4CA 11A/C 1,136,652.25
30010076662 12/31/2012 ROLLER DRYER #11 GLUT INSTALL WBS I5159 10/1800 4CA 32A/C 261,892.83
30010076663 12/31/2012 ROLLER DRYER #12 GLUT INSTALL WBS I5159 10/1800 4CA 32A/C 261,892.83
30010076664 12/31/2012 ROLLER DRYER #13 GLUT INSTALL WBS I5159 10/1800 4CA 32A/C 261,892.83
30010076665 12/31/2012 ROLLER DRYER #14 GLUT INSTALL WBS I5159 10/1800 4CA 32A/C 261,892.83
30010076666 12/31/2012 ROLLER DRYER #21 NGLUT INSTALL WBS I5159 10/1800 4CA 32A/C 261,892.83
30010076667 12/31/2012 ROLLER DRYER #22 NGLUT INSTALL WBS I5159 10/1800 4CA 32A/C 261,892.83
30010076668 12/31/2012 ROLLER DRYER #23 NGLUT INSTALL WBS I5159 10/1800 4CA 32A/C 261,892.83
30010076669 12/31/2012 ROLLER DRYER #24 NGLUT INSTALL WBS I5159 10/1800 4CA 32A/C 261,892.78
30010076734 12/31/2012 CEREAL LINE G PKG LINE WBS I5159 10/1800 4DA 11A/C 10,652,231.93
30010076735 12/31/2012 CEREAL LINE NG PKG LINE WBS I5159 10/1800 4DA 11A/C 10,652,231.93
30010076736 12/31/2012 CEREAL FILL GLUTEN LINE WBS I5159 10/1800 4DA 31A/C 1,595,584.29
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30010076737 12/31/2012 CEREAL FILL NON GLUTEN LINE WBS I5159 10/1800 4DA 31A/C 1,595,584.29
30010076738 12/31/2012 CEREAL FILL MILK LINE WBS I5159 10/1800 4DA 31A/C 1,595,584.29
30010076739 12/31/2012 CEREAL FILL POUCH LINE WBS I5159 10/1800 4DA 31A/C 531,862.11
60510001147 12/31/2012 AUTOMATION SOFTWARE PROC WBS I5159 10/1800 4EN 31D/C 1,303,865.26
60510001148 12/31/2012 AUTOMATION SOFTWARE FILL/PKG WBS I5159 10/1800 4EN 31D/C 1,303,865.26
31010003009 12/31/2012 UTILITY SYSTEM PROC WBS I5159 10/1800 4GA 11C/C 2,826,662.67
31010003010 12/31/2012 UTILITY SYSTEM FILL/PKG WBS I5159 10/1800 4GA 11C/C 2,826,662.63
31010003011 12/31/2012 DESIGN ENGINEERING PROC WBS I5159 10/1800 4HA 11C/C 5,620,071.94
31010003012 12/31/2012 DESIGN ENGINEERING FILL/PKG WBS I5159 10/1800 4HA 11C/C 5,620,071.92
41010026240 12/31/2012 MOLDS WBS I5159 10/1800 5AG 31H/C 2,894,355.08
30010076740 12/31/2012 LAB EQUIPMENT PROC WBS I5159 10/1800 5BG 31H/C 253,176.73
30010076741 12/31/2012 LAB EQUIPMENT FILL/PKG WBS I5159 10/1800 5BG 31H/C 253,176.71
30010076742 12/31/2012 WORKSHOP EQUIPMENT PROC LINE WBS I5159 10/1800 5CE 31H/C 63,233.50
30010076743 12/31/2012 WORKSHOP EQUIPMENT FILL/PKG LINE WBS I5159 10/1800 5CE 31H/C 63,233.50
60010074934 12/31/2012 HARDWARE PROC WBS I5159 10/1800 6AM 31D/C 464,599.50
60010074935 12/31/2012 HARDWARE FILL/PKG WBS I5159 10/1800 6AM 31D/C 464,599.50
30010076726 12/31/2012 CEREAL WET PROC GLUT LINE INSTALL WBS I5159 10/1800 7AA 12C/C 457,833.16
30010076727 12/31/2012 CEREAL WET PRC NGLUT LINE INSTALL WBS I5159 10/1800 7AA 12C/C 457,833.16
30010076734 12/31/2012 CEREAL LINE G PKG LINE INSTALL WBS I5159 10/1800 7AA 12C/C 4,132,575.26
30010076735 12/31/2012 CEREAL LINE NG PKG LINE INSTALL WBS I5159 10/1800 7AA 12C/C 4,132,575.26
30010076736 12/31/2012 CEREAL FILL GLUTEN LINE INSTALL WBS I5159 10/1800 7AA 12C/C 619,551.65
30010076737 12/31/2012 CEREAL FILL NON GLUTEN LINE INSTALL WBS I5159 10/1800 7AA 12C/C 619,551.65
30010076738 12/31/2012 CEREAL FILL MILK LINE INSTALL WBS I5159 10/1800 7AA 12C/C 477,746.71
30010076739 12/31/2012 CEREAL FILL POUCH LINE INSTALL WBS I5159 10/1800 7AA 12C/C 559,391.22
30010076740 12/31/2012 LAB EQUIPMENT PROC INSTALL WBS I5159 10/1800 7AA 12C/C 37,759.19
30010076741 12/31/2012 LAB EQUIPMENT FILL/PKG INSTALL WBS I5159 10/1800 7AA 12C/C 37,759.19
30010076742 12/31/2012 WORKSHOP EQUIPMENT PROC LINE INSTALL WBS I5159 10/1800 7AA 12C/C 18,861.09
30010076743 12/31/2012 WORKSHOP EQUIP FILL/PKG LINE INSTALL WBS I5159 10/1800 7AA 12C/C 18,861.06
31010003009 12/31/2012 UTILITY SYSTEM PROC INSTALL WBS I5159 10/1800 7AA 12C/C 421,605.86
31010003010 12/31/2012 UTILITY SYSTEM FILL/PKG INSTALL WBS I5159 10/1800 7AA 12C/C 421,605.86
60010074934 12/31/2012 HARDWARE PROC INSTALL WBS I5159 10/1800 7AA 12C/C 174,290.67
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60010074935 12/31/2012 HARDWARE FILL/PKG INSTALL WBS I5159 10/1800 7AA 12C/C 174,290.74
60510001147 12/31/2012 AUTOMATION SOFTWARE PROC INSTALL WBS I5159 10/1800 7AA 12C/C 1,507,073.82
60510001148 12/31/2012 AUTOMATION SOFTWARE FILL/PKG INSTALL WBS I5159 10/1800 7AA 12C/C 1,507,073.80
21010008331 12/23/2012 CEREAL BUILDING WBS I5159 10/1800 3A5 31E/C 964,783.69
30010076679 12/31/2012 CEREAL DRY PRC NGLUT LINE WBS I5159 10/1800 4AA 11A/C 184,204.69
30010076680 12/31/2012 CEREAL DRY PRC GLUT LINE WBS I5159 10/1800 4AA 11A/C 184,204.69
30010076681 12/31/2012 CEREAL MILK PRC LINE WBS I5159 10/1800 4AA 11A/C 184,204.70
30010076726 12/31/2012 CEREAL WET PROC GLUT LINE WBS I5159 10/1800 4BA 31A/C 27,720.96
30010076727 12/31/2012 CEREAL WET PRC NGLUT LINE WBS I5159 10/1800 4BA 31A/C 27,720.96
30010076662 12/31/2012 ROLLER DRYER #11 GLUT WBS I5159 10/1800 4CA 11A/C 2,879.89
30010076663 12/31/2012 ROLLER DRYER #12 GLUT WBS I5159 10/1800 4CA 11A/C 2,879.89
30010076664 12/31/2012 ROLLER DRYER #13 GLUT WBS I5159 10/1800 4CA 11A/C 2,879.89
30010076665 12/31/2012 ROLLER DRYER #14 GLUT WBS I5159 10/1800 4CA 11A/C 2,879.89
30010076666 12/31/2012 ROLLER DRYER #21 NGLUT WBS I5159 10/1800 4CA 11A/C 2,879.89
30010076667 12/31/2012 ROLLER DRYER #22 NGLUT WBS I5159 10/1800 4CA 11A/C 2,879.89
30010076668 12/31/2012 ROLLER DRYER #23 NGLUT WBS I5159 10/1800 4CA 11A/C 2,879.89
30010076669 12/31/2012 ROLLER DRYER #24 NGLUT WBS I5159 10/1800 4CA 11A/C 2,879.86
30010076734 12/31/2012 CEREAL LINE G PKG LINE WBS I5159 10/1800 4DA 31A/C 21,677.01
30010076735 12/31/2012 CEREAL LINE NG PKG LINE WBS I5159 10/1800 4DA 31A/C 21,677.01
30010076736 12/31/2012 CEREAL FILL GLUTEN LINE WBS I5159 10/1800 4DA 31A/C 3,251.55
30010076737 12/31/2012 CEREAL FILL NON GLUTEN LINE WBS I5159 10/1800 4DA 31A/C 3,251.55
30010076738 12/31/2012 CEREAL FILL MILK LINE WBS I5159 10/1800 4DA 31A/C 3,251.55
30010076739 12/31/2012 CEREAL FILL POUCH LINE WBS I5159 10/1800 4DA 31A/C 1,083.84
60510001147 12/31/2012 AUTOMATION SOFTWARE PROC WBS I5159 10/1800 4FN 31D/C 42,273.41
60510001148 12/31/2012 AUTOMATION SOFTWARE FILL/PKG WBS I5159 10/1800 4FN 31D/C 42,273.40
31010003009 12/31/2012 UTILITY SYSTEM PROC WBS I5159 10/1800 4GA 31C/C 14,159.48
31010003010 12/31/2012 UTILITY SYSTEM FILL/PKG WBS I5159 10/1800 4GA 31C/C 14,159.48
31510000914 12/31/2012 UTILITY SYSTEM PROC WBS I5159 10/1800 4GA 31C/C 40,237.64
31510000916 12/31/2012 UTILITY SYSTEM FILL/PKG WBS I5159 10/1800 4GA 31C/C 40,237.65
31010003011 12/31/2012 DESIGN ENGINEERING PROC WBS I5159 10/1800 4HA 31C/C 208,772.63
31010003012 12/31/2012 DESIGN ENGINEERING FILL/PKG WBS I5159 10/1800 4HA 31C/C 208,772.59
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30010076740 12/31/2012 LAB EQUIPMENT PROC WBS I5159 10/1800 5BG 32H/C 222,544.33
30010076741 12/31/2012 LAB EQUIPMENT FILL/PKG WBS I5159 10/1800 5BG 32H/C 222,544.33
21010008331 12/23/2012 CEREAL BUILDING INSTALL WBS I5159 10/1800 7AA 31C/C 449,236.14
30010076662 12/31/2012 ROLLER DRYER #11 GLUT INSTALL WBS I5159 10/1800 7AA 31C/C 10,693.28
30010076663 12/31/2012 ROLLER DRYER #12 GLUT INSTALL WBS I5159 10/1800 7AA 31C/C 10,693.28
30010076664 12/31/2012 ROLLER DRYER #13 GLUT INSTALL WBS I5159 10/1800 7AA 31C/C 10,693.28
30010076665 12/31/2012 ROLLER DRYER #14 GLUT INSTALL WBS I5159 10/1800 7AA 31C/C 10,693.28
30010076666 12/31/2012 ROLLER DRYER #21 NGLUT INSTALL WBS I5159 10/1800 7AA 31C/C 10,693.28
30010076667 12/31/2012 ROLLER DRYER #22 NGLUT INSTALL WBS I5159 10/1800 7AA 31C/C 10,693.28
30010076668 12/31/2012 ROLLER DRYER #23 NGLUT INSTALL WBS I5159 10/1800 7AA 31C/C 10,693.28
30010076669 12/31/2012 ROLLER DRYER #24 NGLUT INSTALL WBS I5159 10/1800 7AA 31C/C 10,693.28
30010076679 12/31/2012 CEREAL DRY PRC NGLUT LINE INSTALL WBS I5159 10/1800 7AA 31C/C 24,324.81
30010076680 12/31/2012 CEREAL DRY PROC GLUT LINE INSTALL WBS I5159 10/1800 7AA 31C/C 24,324.81
30010076681 12/31/2012 CEREAL MILK PROC LINE INSTALL WBS I5159 10/1800 7AA 31C/C 24,324.81
30010076726 12/31/2012 CEREAL WET PROC GLUT LINE INSTALL WBS I5159 10/1800 7AA 31C/C 28,879.70
30010076727 12/31/2012 CEREAL WET PRC NGLUT LINE INSTALL WBS I5159 10/1800 7AA 31C/C 28,879.70
30010076734 12/31/2012 CEREAL LINE G PKG LINE INSTALL WBS I5159 10/1800 7AA 31C/C 93,138.03
30010076735 12/31/2012 CEREAL LINE NG PKG LINE INSTALL WBS I5159 10/1800 7AA 31C/C 93,138.03
30010076736 12/31/2012 CEREAL FILL GLUTEN LINE INSTALL WBS I5159 10/1800 7AA 31C/C 13,949.49
30010076737 12/31/2012 CEREAL FILL NON GLUTEN LINE INSTALL WBS I5159 10/1800 7AA 31C/C 13,949.49
30010076738 12/31/2012 CEREAL FILL MILK LINE INSTALL WBS I5159 10/1800 7AA 31C/C 14,480.79
30010076739 12/31/2012 CEREAL FILL POUCH LINE INSTALL WBS I5159 10/1800 7AA 31C/C 1,828.79
30010076740 12/31/2012 LAB EQUIPMENT PROC INSTALL WBS I5159 10/1800 7AA 31C/C 2,381.81
30010076741 12/31/2012 LAB EQUIPMENT FILL/PKG INSTALL WBS I5159 10/1800 7AA 31C/C 2,381.81
30010076742 12/31/2012 WORKSHOP EQUIPMENT PROC LINE INSTALL WBS I5159 10/1800 7AA 31C/C 1,189.59
30010076743 12/31/2012 WORKSHOP EQUIP FILL/PKG LINE INSTALL WBS I5159 10/1800 7AA 31C/C 1,189.70
31010003009 12/31/2012 UTILITY SYSTEM PROC INSTALL WBS I5159 10/1800 7AA 31C/C 26,594.66
31010003010 12/31/2012 UTILITY SYSTEM FILL/PKG INSTALL WBS I5159 10/1800 7AA 31C/C 26,594.66
60010074934 12/31/2012 HARDWARE PROC INSTALL WBS I5159 10/1800 7AA 31C/C 5,218.63
60010074935 12/31/2012 HARDWARE FILL/PKG INSTALL WBS I5159 10/1800 7AA 31C/C 5,218.54
60510001147 12/31/2012 AUTOMATION SOFTWARE PROC INSTALL WBS I5159 10/1800 7AA 31C/C 12,265.80
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60510001148 12/31/2012 AUTOMATION SOFTWARE FILL/PKG INSTALL WBS I5159 10/1800 7AA 31C/C 12,265.80
30010077212 4/30/2013 MCC Elect Panel 425002 WBS I5159 11/1814 023 B1A/C 12,100.02
30010077449 7/31/2013 Imaje 9040 Printer #7 WBS I5159 12/1891 363 A01/C 12,962.51
30010067266 4/27/2013 Install Douglas Sleever (2C) Lane Diiverter WBS I5159 98/1803 01A 00A/C 13,202.49
30010077216 4/30/2013 MCC Elect Panel 425006 WBS I5159 11/1814 023 B1A/C 14,000.02
30010077217 4/30/2013 MCC Elect Panel 425007 WBS I5159 11/1814 023 B1A/C 14,000.02
30010077331 6/30/2013 Install Kadant Condensate Return System WBS I5159 12/1891 413 A00/C 14,626.24
30010077216 4/30/2013 MCC VFD Stands/wire baskets WBS I5159 11/1814 023 B2A/C 1,490.00
30010077217 4/30/2013 MCC VFD Stands/wire baskets WBS I5159 11/1814 023 B2A/C 1,490.00
30010077218 4/30/2013 MCC VFD Stands/wire baskets WBS I5159 11/1814 023 B2A/C 1,490.00
30010077219 4/30/2013 MCC VFD Stands/wire baskets WBS I5159 11/1814 023 B2A/C 1,490.00
30010077581 9/30/2013 Install Douglas 2B Sleever Lane Divider WBS I5159 13/1891 083 A01/C 17,828.04
30010077211 4/30/2013 MCC Elect Panel 425001 WBS I5159 11/1814 023 B1A/C 19,350.02
30010064157 6/25/2013 WWTP Transformer 750KVA Refeeding/Wiring WBS I5159 12/1814 023 C01/C 21,154.90
30010077331 6/30/2013 Kadant Condensate Return System WBS I5159 12/1891 413 A00/C 26,212.42
30010077218 4/30/2013 MCC Elect Panel 425008 WBS I5159 11/1814 023 B1A/C 26,500.03
30010077219 4/30/2013 MCC Elect Panel 425009 WBS I5159 11/1814 023 B1A/C 26,500.03
30010077210 4/30/2013 Install MCC AC Unit WBS I5159 11/1814 023 93A/C 28,279.28
30010076961 2/28/2013 Eng. Servs. Acoustic Enclosures WBS I5159 12/1891 284 E01/C 300.15
30010077223 4/30/2013 MCC Elect Panel 425041 WBS I5159 11/1814 023 B1A/C 3,780.00
30010077222 4/30/2013 MCC Elect Panel 425039 WBS I5159 11/1814 023 B1A/C 4,320.01
30010060680 9/30/2013 Platform Draper WBS I5159 12/1891 403 B00/C 4,380.25
30010061374 9/30/2013 Platform Draper WBS I5159 12/1891 403 B00/C 4,380.25
30010077281 5/31/2013 Krones EBI #5 (Empty Bottle Inspectors) WBS I5159 12/1816 013 A01/C 468,872.46
30010077285 5/31/2013 EBI Platform WBS I5159 12/1816 013 A01/C 472,123.20
30010077283 5/31/2013 EBI Conveyor Sym#K995S24 WBS I5159 12/1816 013 A01/C 472,738.74
30010077284 5/31/2013 EBI Conveyor Sym#K995S23 WBS I5159 12/1816 013 A01/C 472,738.74
30010077282 5/31/2013 Krones EBI #6 (Empty Bottle Inspectors) WBS I5159 12/1816 013 A01/C 489,104.67
30010077285 5/31/2013 Install EBI Platform WBS I5159 12/1816 013 A01/C 52,431.32
30010077218 4/30/2013 Install Elect Panels (13) WBS I5159 11/1814 023 B1A/C 535,950.67
30010077281 5/31/2013 Install EBI#5 WBS I5159 12/1816 013 A01/C 59,528.45
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30010077282 5/31/2013 Install EBI#6 WBS I5159 12/1816 013 A01/C 59,528.45
30010076961 2/28/2013 Install on Acoustic Enclosures WBS I5159 12/1891 284 E01/C 614.32
30010076962 2/28/2013 Install on Acoustic Enclosure Hassia #2 WBS I5159 12/1891 284 E01/C 614.32
30010077220 4/30/2013 MCC Elect Panel 425037 WBS I5159 11/1814 023 B1A/C 7,000.01
30010077221 4/30/2013 MCC Elect Panel 425038 WBS I5159 11/1814 023 B1A/C 7,000.01
30010077581 9/30/2013 Douglas 2B Sleever Lane Divider WBS I5159 13/1891 083 A01/C 70,419.17
30010067266 4/27/2013 Douglas Sleever Lane Diverter WBS I5159 98/1803 01A 00A/C 75,372.99
30010064486 9/30/2013 Platform Truck Dumper WBS I5159 12/1891 403 B00/C 7,711.43
30010077231 4/24/2013 Install Taptone Aseptic Leak Detection WBS I5159 12/1815 013 A02/C 83,297.81
30010077580 9/30/2013 Platform Prune Skid WBS I5159 12/1891 403 B00/C 8,436.47
30010077283 5/31/2013 Install EBI Conveyor Sym#S24 WBS I5159 12/1816 013 A01/C 87,946.22
30010077284 5/31/2013 Install EBI Conveyor Sym#S23 WBS I5159 12/1816 013 A01/C 87,946.22
30010077227 4/24/2013 Taptone Aseptic Cup Leak Detect 58628 WBS I5159 12/1815 013 A02/C 89,199.98
30010077228 4/24/2013 Taptone Aseptic Cup Leak Detect 58626 WBS I5159 12/1815 013 A02/C 89,199.98
30010077229 4/24/2013 Taptone Aseptic Cup Leak Detect 58629 WBS I5159 12/1815 013 A02/C 89,199.98
30010077230 4/24/2013 Taptone Aseptic Cup Leak Detect 58627 WBS I5159 12/1815 013 A02/C 89,199.98
30010077231 4/24/2013 Taptone Aseptic Cup Leak Detect 58630 WBS I5159 12/1815 013 A02/C 89,199.98
30010067274 7/31/2013 Upgrade CoLOS Software Imaje #4 WBS I5159 98/1803 01A 00A/C 909.02
30010067273 7/31/2013 Upgrade CoLOS Software Imaje #3 WBS I5159 98/1803 01A 00A/C 909.04
30010068895 7/31/2013 Upgrade CoLOS Software Imaje #1 WBS I5159 09/1891 02A 01A/C 909.04
30010068896 7/31/2013 Upgrade CoLOS Software Imaje #2 WBS I5159 09/1891 02A 01A/C 909.04
30010077213 4/30/2013 MCC Elect Panel 425003 WBS I5159 11/1814 023 B1A/C 9,500.01
30010077214 4/30/2013 MCC Elect Panel 425004 WBS I5159 11/1814 023 B1A/C 9,500.01
30010077215 4/30/2013 MCC Elect Panel 425005 WBS I5159 11/1814 023 B1A/C 9,500.01
30010077210 4/30/2013 MCC Room AC Unit WBS I5159 11/1814 023 93A/C 9,580.10
31010003048 2/28/2013 130' Concrete pipe 36" WWTP Access Rd WBS I5159 12/1891 392 600/C 100,616.39
31010003069 6/25/2013 Install WWTP Transformer Prim Switch WBS I5159 12/1814 023 C01/C 11,001.55
31010003071 6/25/2013 WWTP Trans 9 Power Monitor Meter WBS I5159 12/1814 023 C01/C 20,147.52
31010003070 6/25/2013 WWTP Transformer Dist. Panel WBS I5159 12/1814 023 C01/C 30,221.28
31010003048 2/28/2013 Eng. Servs Concrete pipe WWTP WBS I5159 12/1891 392 600/C 3,803.05
31010003069 6/25/2013 WWTP Transformer 1500 Primary Switch WBS I5159 12/1814 023 C01/C 47,346.66
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31510000895 2/28/2013 Install for Incubator WBS I5159 12/1891 354 E01/C 10,018.30
31510000895 2/28/2013 Platform for Incubator WBS I5159 12/1891 354 E01/C 3,607.11
31510000895 2/28/2013 Darwin Chambers Incubator 10X15 WBS I5159 12/1891 354 E01/C 40,017.19
31510000895 2/28/2013 Walkway/Ramp for Incubator WBS I5159 12/1891 354 E01/C 8,415.25

Total 149,999,867.69
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QUITCLAIM DEED

_______________ 

KNOW ALL BY THESE PRESENTS: 

 That the City of Fort Smith, Arkansas, a municipal corporation of the State of Arkansas 
(“Grantor”), in accordance with its obligations under (i) Section 11.4 of that certain Lease 
Agreement dated as of November 1, 2004, and (ii) Section 11.4 of that certain Lease Agreement 
dated as of December 1, 2013, each by and between Grantor, as lessor, and Gerber Products 
Company, a Michigan corporation (“Grantee”), as lessee, for the consideration of the sum of Ten 
and no/100 ($10.00) Dollars in hand paid by Grantee, and other good and valuable consideration, 
the receipt of which is hereby acknowledged, does hereby grant, sell, convey and quitclaim unto 
Grantee, and its successors and assigns forever, all of Grantor’s right, title, interest and claim in 
and to the following lands situated in Sebastian County, Arkansas, more particularly described on 
Exhibit A attached hereto and incorporated herein. 

TO HAVE AND TO HOLD the same unto Grantee and its successors and assigns forever, 
with all appurtenances thereunto belonging. 

IN TESTIMONY WHEREOF, this instrument is executed as of this ___ day of December, 
2024. 

CITY OF FORT SMITH, ARKANSAS 

By:    
Name: George B. McGill 

ATTEST: Title:   Mayor 

__________________________  
Name:  Sherri Gard 
Title:   City Clerk 

[S E A L] 

THIS INSTRUMENT PREPARED BY: 
Gordon M. Wilbourn 
Kutak Rock LLP 
124 W. Capitol Ave., Suite 2000 
Little Rock, Arkansas  72201 
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ACKNOWLEDGMENT 

COUNTY OF SEBASTIAN ) 
    ) 
STATE OF ARKANSAS ) 

On this day, before me personally appeared George B. McGill and Sherri Gard, to me 
personally well known, who acknowledged themselves to be the Mayor and City Clerk, 
respectively, of the City of Fort Smith, Arkansas, and that they, as such officers, being authorized 
so to do, had executed the foregoing instrument for the purposes and consideration therein 
contained, by signing the name of the city as such officers. 

WITNESS my hand and official seal this ____ day of December, 2024. 

________________________________ 
Notary Public 

My commission expires: 

  (SEAL) 
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EXHIBIT A 

The following described real estate situated in Sebastian County, Arkansas, to-wit: 

PHASE A – NORTH 

Part of Lot 1, Gerber Products No. 1 an addition to the City of Fort Smith (filed June 17, 1991), 
Sebastian County, Arkansas, more particularly described as follows: 

Commencing at the Northwest corner of said Lot 1 on the east right-of-way line of Fort Lane; 
thence S 00°03’00”W along the west line of said Lot 1, 415.60’; thence S 89°57’00”E 933.07’ to 
the Point of Beginning; thence N 00°04’54”E 105.91’; thence S 89°55’06”E 97.67’; thence S 
00°04’54”W 105.91’; thence N 89°55’06”W 97.67’ to the Point of Beginning, containing 10,344 
square feet more or less. 

PHASE A – SOUTH 

Part of Lot 1, Gerber Products No. 1 an addition to the City of Fort Smith (filed June 17, 1991), 
Sebastian County, Arkansas, more particularly described as follows: 

Commencing at the Northwest corner of said Lot 1 on the east right-of-way line of Fort Lane; 
thence S 00°03’00”W along the west line of said Lot 1, 751.95’; thence S 89°57’00”E 955.80’ to 
the Point of Beginning; thence N 00°04’54”E 96.00’; thence S 89°55’06”E 143.66’; thence S 
00°04’54”W 96.00’; thence N 89°55’06”W 143.66’ to the Point of Beginning, containing 13,791 
square feet more or less. 

PHASE B 

Part of Lot 1, Gerber Products No. 1 an addition to the City of Fort Smith (filed June 17, 1991), 
Sebastian County, Arkansas, more particularly described as follows: 

Commencing at the Northwest corner of said Lot 1 on the east right-of-way line of Fort Lane; 
thence S 00°03’00”W along the west line of said Lot 1, 607.64’; thence S 89°57’00”E 379.57’ to 
the Point of Beginning; thence N 00°04’54”E 143.99’; thence S 89°55’06”E 527.98’; thence S 
00°04’54”W 143.99’; thence N 89°55’06”W 524.98’ to the Point of Beginning, containing 76,024 
square feet more or less. 
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11E

TO: Carl E. Geffken, City Administrator
CC: Jeff Dingman and Maggie Rice, Deputy City Administrators
FROM: Chris Hoover, Grants & Government Relations Manager
DATE: November 12, 2024
SUBJECT: Rebuilding American Infrastructure with Sustainability and Equity Grant Program

through the United States Department of Transportation

 
 
 
 

SUMMARY
The United States Department of Transportation has opened up the application period for the
FY25 Rebuilding American Infrastructure with Sustainability and Equity (RAISE) grant
program. In FY 2024 the City of Fort Smith submitted two applications to the RAISE program,
but neither application was awarded. This resolution will allow the City Administrator to
resubmit both grant applications during the application period. There is no cost share for this
grant program because the City of Fort Smith is considered rural by the U.S. DOT and the
proposed project areas are located within census tracts designated as Areas of Persistent
Poverty.

ATTACHMENTS
1. 11-19-24_Item_ID_1402_Administration_.pdf

Board of Directors Staff Report November 19, 2024
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RESOLUTION NO. ________________ 

RESOLUTION AUTHORIZING THE CITY ADMINISTRATOR TO APPLY FOR GRANT 
FUNDING THROUGH THE UNITED STATES DEPARTMENT OF TRANSPORTATION 

AND THE REBUILDING AMERICAN INFRASTRUCTURE WITH SUSTAINABILITY 
AND EQUITY (RAISE) GRANT PROGRAM 

WHEREAS, the Board of Directors understands that Rebuilding American Infrastructure 
with Sustainability and Equity (RAISE) grant program funds are available for application; 
and 

WHEREAS, the Board of Directors understands that there is a 0% required match for 
the Rebuilding American Infrastructure with Sustainability and Equity (RAISE) grant 
program. 

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF 

THE CITY OF FORT SMITH, ARKANSAS, THAT:  

SECTION 1:  The City Administrator is hereby authorized to submit a grant application 
to the Rebuilding American Infrastructure with Sustainability and Equity (RAISE) grant 
program through the United States Department of Transportation for the Bass Reeves 
Legacy Looper Greenway Initiative on a 100% federal participation and 0% local match. 
Totaling $24,987,098.  

SECTION 2: The City Administrator is hereby authorized to submit a grant application 
to the Rebuilding American Infrastructure with Sustainability and Equity (RAISE) grant 
program through the United States Department of Transportation for the Butterfield 
Overland Trail Pedestrian Bridge on a 100% federal participation and 0% local match. 
Totaling $2,724,600.  

This Resolution adopted this 19th day of November, 2024. 

APPROVED: 

_______ 
MAYOR 

ATTEST: 

_______ 
City Clerk Approved as to Form: 

_________________________ 
No Publication Required
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MEMORANDUM
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TO: Carl E. Geffken, City Administrator
CC: Jeff Dingman and Maggie Rice, Deputy City Administrators
FROM: Chris Hoover, Grants & Government Relations Manager
DATE: November 12th, 2024
SUBJECT: Resolution Authorizing the City Administrator to Apply for Grant Funding

Through the United States Environmental Protection Agency and the
Environmental Justice and Community Change Grants Program 

 
 
 
 

SUMMARY
The United States Environmental Protection Agency has created a one-time funding
opportunity through the Environmental Justice and  Community Change Grants Program. This
grant program aims to help communities through projects that reduce pollution, increase
community climate resilience, and build community capacity to address environmental
and climate justice challenges. As part of the eligibility requirements of this grant, there
must be a partnership between a lead applicant and a Community Based Organization.
The City of Fort Smith will serve as the lead applicant and the Arkansas Advanced Energy
Foundation will serve as the Community Based Organization. There is no local cost
share, all grant funding is provided by the federal government. 

ATTACHMENTS
1. 11-19-24_Item_1403_Administration.pdf

Board of Directors Staff Report November 19, 2024
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RESOLUTION NO. ________________ 

RESOLUTION AUTHORIZING THE CITY ADMINISTRATOR TO APPLY FOR GRANT 
FUNDING THROUGH THE UNITED STATES ENVIRONMENTAL PROTECTION 
AGENCY AND THE ENVIRONMENTAL AND CLIMATE JUSTICE COMMUNITY 

CHANGE GRANTS PROGRAM 

WHEREAS, the Board of Directors understands Environmental and Climate Justice 
Community Change Grants Program funds are available for application; and 

WHEREAS, the Board of Directors understands that there is a 0% required match for 
the Environmental and Climate Justice Community Change Grants Program. 

WHEREAS, the Board of Directors understands that per the eligibility requirements of 
the Environmental and Climate Justice Community Change Grants Program, that a 
partnership between a local government and Community Based Organization (CBO) is 
required; and  

WHEREAS, that the City of Fort Smith will enter into a grant partnership agreement  
with the Arkansas Advanced Energy Foundation to serve as the Community Based 
Organization for the Environmental and Climate Justice Community Change Grants 
Program.  

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF 

THE CITY OF FORT SMITH, ARKANSAS, THAT:  

 The City Administrator is hereby authorized to submit the grant partnership 
agreement and application to the Environmental and Climate Justice Community 
Change Grants Program through the United States Environmental Protection Agency for 
the Fort Smith Community Change Grant Application at a 100% federal participation 
and 0% local match. Totaling $18,550,000. 

This Resolution adopted this 19th day of November, 2024. 

APPROVED: 

_______ 
MAYOR 

ATTEST: 

_______ 
City Clerk Approved as to Form:  

________________________  
No Publication Required 
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MEMORANDUM

11G

TO: Carl Geffken, City Administrator
CC: Jeff Dingman, Deputy City Administrator; Maggie Rice, Deputy City

Administrator
FROM: Andrew Richards, Chief Financial Officer
DATE: November 14, 2024
SUBJECT: Resolution authorizing the execution of an agreement relative to the change in Bond

Trustee for the $35,000,000 City of Fort Smith, Arkansas Water and Sewer Refunding
and Construction Revenue Bonds, Series 2015; $56,955,000 City of Fort Smith,
Arkansas Water and Sewer Refunding Revenue Bonds, Series 2016; $130,180,000 City
of Fort Smith, Arkansas Water and Sewer Refunding and Construction Revenue Bonds,
Series 2018

 

 
 
 

SUMMARY
The City appointed BancorpSouth Bank to serve as trustee, paying agent and bond registrar (the
"Trustee") in the Ordinances authorizing the issuance of the City's Water and Sewer System Revenue
Bonds. Effective October 29, 2021, BancorpSouth Bank changed its legal name to Cadence Bank
("Cadence Bank"). Cadence Bank desires to resign as Trustee for the Bonds. Bank OZK, Little Rock,
Arkansas ("Bank OZK"), is acquiring the corporate and municipal bond business of Cadence Bank and
desires to become the Successor Trustee for the Bonds. The fees for Bank OZK to act as Successor
Trustee for the Bonds will remain the same at this time.

The change in trustee is subject to the approval of the City and the consent of the Bond Insurer, Build
America Mutual Assurance Company.  Notice of the trustee change will also be posted to the EMMA
system at least 30 days prior to the effective date, and a listed event filing will be posted on EMMA within
10 business days of the effective date.

The City's bond counsel, Friday, Eldredge & Clark, drafted the attached proposed resolution and tri-party
agreement to effect the resignation of Cadence Bank as Trustee and appointment of Bank OZK as
Successor Trustee for the City's Bonds.

City Administration and the Department of Finance held a meeting at the City offices with the Managing
Director of Corporate Trust of Bank OZK and discussed the potential appointment of Bank OZK as the
Successor Trustee.  City staff recommend the appointment of Bank OZK and Board of Directors
approving the attached resolution and tri-party agreement to effect the change.    

ATTACHMENTS
1. 11-19-24_Item_1409_Ordinance.pdf
2. 11-19-24 Item 1409 Agreement.pdf

Board of Directors Staff Report November 19, 2024
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RESOLUTION NO._________ 

RESOLUTION AUTHORIZING THE EXECUTION OF AN AGREEMENT RELATIVE TO 
THE CHANGE IN BOND TRUSTEE 

WHEREAS, the City of Fort Smith, Arkansas (the "City"), has outstanding its 
Water and Sewer Refunding and Construction Revenue Bonds, Series 2015 (the "2015 Bonds"), 
authorized by Ordinance No. 79-15, adopted November 17, 2015 (the "2015 Ordinance"); and 

WHEREAS, the City has outstanding its Water and Sewer Refunding Revenue 
Bonds, Series 2016 (the "2016 Bonds"), authorized by Ordinance No. 74-16, adopted November 
15, 2016 (the "2016 Ordinance"); and 

WHEREAS, the City has outstanding its Water and Sewer Refunding and 
Construction Revenue Bonds, Series 2018 (the "2018 Bonds"), authorized by Ordinance No. 57-
18, adopted July 24, 2018 (the "2018 Ordinance"); and  

WHEREAS, pursuant to the 2015 Ordinance, the 2016 Ordinance, and the 2018 
Ordinance, BancorpSouth Bank was appointed to serve as trustee, paying agent, and bond registrar 
(the "Trustee") for the registered owners of the 2015 Bonds, the 2016 Bonds, and the 2018 Bonds 
(collectively, the "Bonds"); and  

WHEREAS, BancorpSouth Bank changed its legal name to Cadence Bank 
("Cadence Bank") effective October 29, 2021; and  

WHEREAS, Cadence Bank desires to resign as Trustee for the Bonds and the City 
desires to appoint Bank OZK, Little Rock, Arkansas as Successor Trustee for the Bonds; and 

WHEREAS, there has been presented to and is before this meeting an Agreement 
of Resignation, Appointment and Acceptance (the "Tri-Party Agreement") among the City, 
Cadence Bank, and Bank OZK, under which Bank OZK will become Successor Trustee pursuant 
to the 2015 Ordinance,  the 2016 Ordinance, and the 2018 Ordinance;  

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the City of 
Fort Smith, Arkansas, that: 

Section 1. The Mayor is hereby authorized and directed to execute the Tri-
Party Agreement. The Tri-Party Agreement is approved in the form presented to this meeting, with 
such changes as the Mayor shall approve (his execution of the Tri-Party Agreement to evidence 
such approval). Bank OZK is hereby in all respects approved as Successor Trustee for the Bonds.  
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Section 2.  The Mayor, the City Clerk, and the City Administrator are authorized 
and directed to do any and all things necessary to facilitate the change in Trustee for the Bonds 
and to perform all other acts of whatever nature necessary to effect and carry out the authority 
conferred by this Resolution.  They are further authorized and directed, on behalf of the City, to 
execute all contracts, documents, certificates and other instruments that may be required for 
carrying out the authority conferred by this Resolution or to evidence that authority and its 
exercise. 

Section 3.  The provisions of this Resolution are hereby declared to be separable 
and if any provision shall for any reason be held illegal or invalid, such holding shall not affect the 
validity of the remainder of this Resolution. 

Section 4.  All resolutions and parts thereof in conflict herewith are repealed to the 
extent of such conflict. 

Section 5.  This Resolution shall be in full force and effect from and after its 
adoption. 

ADOPTED _____________, 2024. 

 _______________________________________ 
Mayor 

________________________________ 
           City Clerk 

(SEAL) 

Approved as to form: 

________________________________NPR 
City Attorney
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CERTIFICATE

The undersigned, City Clerk of the City of Fort Smith, Arkansas (the "City") hereby 
certifies that the foregoing is a true, correct and compared copy of a Resolution adopted by the Board 
of Directors of the City on the ___ day of __________, 2024 at _________ o’clock __.m. 

IN WITNESS WHEREOF, I have hereunto set my hand and the seal of the City this 
___ day of __________, 2024. 

 City Clerk 

(SEAL) 
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AGREEMENT OF RESIGNATION, APPOINTMENT AND ACCEPTANCE 

 This Agreement of Resignation, Appointment and Acceptance (this "Agreement") by and among 
the City of Fort Smith, Arkansas (the "Issuer"), Cadence Bank (formerly known as BancorpSouth Bank) 
(the "Prior Trustee"), and Bank OZK, Little Rock, Arkansas (the "Successor Trustee"), is dated as of 
__________________, 2024. 

RECITALS: 

 WHEREAS, the Issuer has outstanding its Water and Sewer Refunding and Construction Revenue 
Bonds, Series 2015 (the "2015 Bonds"), authorized by Ordinance No. 79-15, adopted November 17, 2015 (the 
"2015 Ordinance"); and 

 WHEREAS, the Issuer has outstanding its Water and Sewer Refunding Revenue Bonds, Series 2016 
(the "2016 Bonds"), authorized by Ordinance No. 74-16, adopted November 15, 2016 (the "2016 Ordinance"); 
and 

 WHEREAS, the Issuer has outstanding its Water and Sewer Refunding and Construction Revenue 
Bonds, Series 2018 (the "2018 Bonds"), authorized by Ordinance No. 57-18, adopted July 24, 2018 (the "2018 
Ordinance"); and  

 WHEREAS, pursuant to the 2015 Ordinance, the 2016 Ordinance, and the 2018 Ordinance 
(collectively, the "Ordinances"), BancorpSouth Bank was appointed to serve as trustee, paying agent, and bond 
registrar (the "Trustee") for the registered owners of the 2015 Bonds, the 2016 Bonds, and the 2018 Bonds 
(collectively, the "Bonds"); and  

 WHEREAS, BancorpSouth Bank changed its legal name to Cadence Bank (the "Prior Trustee") 
effective October 29, 2021; and 

WHEREAS, the Prior Trustee desires to resign as Trustee for the Bonds and the Issuer desires to 
appoint the Successor Trustee as Trustee for the Bonds; and 

 WHEREAS, the Successor Trustee is willing to accept such appointment as successor Trustee under 
the Ordinances; 

 NOW, THEREFORE, the Issuer, the Prior Trustee and the Successor Trustee, for and in 
consideration of the mutual covenants and promises herein, the receipt and sufficiency of which are hereby 
acknowledged, hereby consent and agree as follows: 

ARTICLE I 

THE PRIOR TRUSTEE 

     SECTION 1.01. Pursuant to Section 26 of the 2015 Ordinance, Section 27 of the 2016 Ordinance, 
and Section 25 of the 2018 Ordinance, the Prior Trustee hereby notifies the Issuer that the Prior Trustee is 
resigning as Trustee under the Ordinances effective at least 30 days from the date the notice of resignation 
has been given in the form attached hereto as Exhibit B (the "Effective Date"). 
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 SECTION 1.02. The Prior Trustee hereby assigns, transfers, delivers and confirms to the Successor 
Trustee all the right, title, and interest of the Prior Trustee in and to the trusts under the Ordinances and all 
the estates, properties, rights, powers, trusts, duties and obligations of the Trustee under the Ordinances. The 
Prior Trustee shall execute and deliver such further instruments and shall do such other things as the 
Successor Trustee or the Issuer may reasonably require so as to more fully and certainly vest and confirm 
in the Successor Trustee all the estates, properties, rights, powers, trusts, duties and obligations hereby 
assigned, transferred, delivered and confirmed to the Successor Trustee as Trustee. 
 

 Further, and except as set forth on Schedule 1.02 attached hereto, the Prior Trustee hereby represents 
and warrants to the Issuer and the Successor Trustee that:  
 

(a) no covenant or condition contained in the Ordinances has been waived by the Prior Trustee; 
 
(b) there is no action, suit or proceeding pending or, to the best of the knowledge of the Prior 

Trustee, threatened against the Prior Trustee before any court or any governmental authority 
arising out of any action or omission by the Prior Trustee as Trustee under the Ordinances; 

 
(c) the Prior Trustee will deliver to the Successor Trustee any moneys or property held by the 

Prior Trustee under the Ordinances as soon as administratively feasible following the 
Effective Date of this Agreement; 

 
(d) this Agreement has been duly authorized, executed and delivered on behalf of the Prior 

Trustee and, assuming the due authorization, execution and delivery hereof by the Issuer and 
the Successor Trustee, constitutes its legal, valid and binding obligation; and 

 
(e) to the best of the knowledge of the Prior Trustee, no event has occurred and is continuing 

which is, or after notice or lapse of time would become, a default under Section 20 of the 
2015 Ordinance, Section 21 of the 2016 Ordinance, or Section 19 of the 2018 Ordinance.  

 
 SECTION 1.03. The Prior Trustee shall deliver to the Successor Trustee, as of or immediately after 
the Effective Date hereof, all of the documents listed on Exhibit A hereto, including any such documents 
needed by the Successor Trustee in relation to the Bonds which are not listed on Exhibit A hereto. 
 
 SECTION 1.04. Promptly after the execution and delivery of this Agreement, the Prior Trustee shall 
cause notice of its resignation effected hereby to be given as is required pursuant to Section 26 of the 2015 
Ordinance, Section 27 of the 2016 Ordinance, and Section 25 of the 2018 Ordinance in the form of Exhibit 
B attached hereto. 
 

ARTICLE II 
 

THE ISSUER 
 
 SECTION 2.01. The Issuer hereby accepts the resignation of the Prior Trustee as Trustee under the 
Ordinances. All conditions relating to the appointment of Bank OZK, Little Rock, Arkansas as Successor 
Trustee under the Ordinances have been met by the Issuer, and the Issuer hereby appoints the Successor 
Trustee as Trustee under the Ordinances with like effect as if originally named as Trustee in the Ordinances. 
 
 SECTION 2.02. The officer of the Issuer executing this Agreement on behalf of the Issuer hereby 
certifies that the Issuer has the power and authority to: (a) accept the Prior Trustee's resignation as Trustee 
under the Ordinances; (b) appoint the Successor Trustee as Trustee under the Ordinances; and (c) execute 
and deliver such agreements and other instruments as may be necessary or desirable to effectuate the 
succession of the Successor Trustee as Trustee under the Ordinances. 

441



3 

 SECTION 2.03. The Issuer hereby represents and warrants to the Prior Trustee and the Successor 
Trustee that: 

(a) this Agreement has been duly and validly authorized, executed and delivered by the Issuer
and, assuming the due authorization, execution and delivery hereof by the Prior Trustee and
the Successor Trustee, constitutes a legal, valid and binding obligation of the Issuer;

(b) the Issuer has not appointed any Trustee other than the Prior Trustee and Successor Trustee;
and

(c) the Issuer will continue to perform its obligations under the Ordinances.

ARTICLE III 

THE SUCCESSOR TRUSTEE 

 SECTION 3.01. The Successor Trustee hereby represents and warrants to the Prior Trustee and to the 
Issuer that: 

(a) the Successor Trustee is qualified and eligible under the provisions of the Ordinances to be
appointed successor Trustee and has full power and authority to execute and deliver this
Agreement and to perform its obligations hereunder;

(b) the Successor Trustee is in good standing under the laws of the State of Arkansas, is duly
authorized to exercise trust powers and subject to examination by federal or state authority,
and has a reported capital and surplus of not less than $75,000,000;

(c) the appointment of the Successor Trustee has been approved in writing by Build America
Mutual Assurance Company, as the insurer of the 2016 Bonds and the 2018 Bonds; and

(d) this Agreement has been duly and validly authorized, executed and delivered by the
Successor Trustee and, assuming the due authorization, execution and delivery hereof by the
Issuer and the Prior Trustee, constitutes a legal, valid and binding obligation of the Successor
Trustee.

 SECTION 3.02. The Successor Trustee hereby accepts its appointment as Successor Trustee under 
the Ordinances and accepts the estates, properties, rights, powers, trusts, duties and obligations of the Prior 
Trustee as Trustee under the Ordinances, upon the terms and conditions set forth therein, with like effect 
as if originally named as Trustee under the Ordinances. 

 SECTION 3.03. The Successor Trustee shall cause notice of the acceptance of its appointment as 
Successor Trustee effected hereby, in the form of Exhibit C attached hereto, to be given within ten (10) 
business days of the Effective Date as is required by the Continuing Disclosure Agreements, dated December 
1, 2015 (related to the 2015 Bonds), December 22, 2016 (related to the 2016 Bonds), and September 13, 2018 
(related to the 2018 Bonds), each by and between the Issuer and the Prior Trustee (collectively, the 
"Continuing Disclosure Agreements").  

442



4 

ARTICLE IV 

CONTINUING DISCLOSURE AGREEMENTS 

 SECTION 4.01. The Prior Trustee hereby assigns its role as "Trustee" and "Dissemination Agent" 
under each respective Continuing Disclosure Agreement (as defined in Section 3.03 hereof) to the Successor 
Trustee, and the Successor Trustee hereby accepts the role as "Trustee" and "Dissemination Agent" under 
each respective Continuing Disclosure Agreement. The Issuer hereby approves the Successor Trustee as 
"Trustee" and "Dissemination Agent" under each respective Continuing Disclosure Agreement. 

ARTICLE V 

MISCELLANEOUS 

SECTION 5.01. This Agreement and the resignation, appointment and acceptance effected hereby shall 
be effective as of the opening of business on the Effective Date. 

SECTION 5.02. This Agreement shall be governed by and construed in accordance with the laws of 
the State of Arkansas, and except as otherwise expressly provided herein or unless the context otherwise 
requires, all terms used herein which are defined in the Ordinances shall have the meaning assigned to them 
in the Ordinances. 

 SECTION 5.03. Notwithstanding the resignation of the Prior Trustee effected hereby, the Issuer shall 
remain obligated under Section 26 of the 2015 Ordinance, Section 27 of the 2016 Ordinance, and Section 25 of 
the 2018 Ordinance to compensate, reimburse and indemnify the Prior Trustee in connection with its trusteeship 
under the Ordinances. 

SECTION 5.04. This Agreement may be executed in any number of counterparts each of which shall 
be an original, but such counterparts shall together constitute but one and the same instrument. 

 SECTION 5.05. The Issuer, the Prior Trustee and the Successor Trustee hereby acknowledge receipt 
of an executed and acknowledged counterpart of this Agreement and the effectiveness thereof. 
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[Signature page to follow] 
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IN WITNESS WHEREOF, the parties hereto have caused this Agreement of Resignation, 
Appointment and Acceptance to be duly executed and acknowledged all as of the day and year first above 
written. 

City of Fort Smith, Arkansas,  
as Issuer 

By: 
Name:  George McGill 
Title:    Mayor 

Cadence Bank,  
as Prior Trustee 

By: 

Name: 

Title: 

Bank OZK, 
as Successor Trustee 

By: 

Name: 

Title: 

[Signature Page to Agreement of Resignation, Appointment and Acceptance] 
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Schedule 1.02 

Prior Trustee Exceptions 

NONE
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CONSENT OF BUILD AMERICA MUTUAL ASSURANCE COMPANY 

The undersigned hereby certifies that he or she is authorized to execute and deliver this 
consent on behalf of Build America Mutual Assurance Company ("BAM") as issuer of 
a municipal bond insurance policy (the "2016 Policy") for the original aggregate 
principal amount of $56,955,000 City of Fort Smith, Arkansas Water and Sewer 
Refunding Revenue Bonds, Series 2016 (the "2016 Bonds") and a municipal bond 
insurance policy (the "2018 Policy") for the original aggregate principal amount of 
$130,680,000 City of Fort Smith, Arkansas Water and Sewer Refunding and 
Construction Revenue Bonds, Series 2018 (the "2018 Bonds"). BAM hereby consents 
to the appointment of Bank OZK, Little Rock, Arkansas as successor trustee under 
Ordinance No. 74-16, adopted November 15, 2016 (the "2016 Ordinance") and 
Ordinance No. 57-18, adopted July 24, 2018 (the "2018 Ordinance"). BAM's consent is 
provided pursuant to Section 27 of the 2016 Ordinance and Section 25 of the 2018 
Ordinance. 

Neither this consent nor any past, present or future consents, waivers, actions, 
amendments or other agreements, individually or in combination, may be construed to 
imply or impose upon BAM any intention, agreement, obligation or undertaking to grant 
future consents, waivers or amendments, or to limit the ability of BAM to exercise any 
and all of its rights under the 2016 Ordinance or the 2018 Ordinance, the 2016 Policy or 
the 2018 Policy, or any other financing document in connection with the Bonds, all of 
which shall remain unmodified and in full force and effect except as to the consent 
provided herewith. In addition, BAM makes no representation as to whether the consent 
of any other person is required for the requested appointment of the aforementioned 
successor trustee. 

BUILD AMERICA MUTUAL ASSURANCE 
COMPANY 

Dated: __________, 2024 

Policy No:  2016B0851 
Policy No:  2018B0448
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Exhibit A 

Documents to be delivered to Successor Trustee, if in the possession of the Prior Trustee: 

1. Closing transcript and documents
2. Copies of most recent compliance certificates required to be delivered to Trustee, if any
3. Copies of official notices sent to Bondholders during the past twelve months, if any
4. Trust account statements for 2023 and 2024
5. Bond Insurance Policy or Letter of Credit, if any
6. List of current trust account balances and assets
7. Copies of any requisitions or disbursement requests
8. List of current bondholder names, addresses, certificate numbers and amounts owned
9. Listing of current CUSIP numbers, rates, maturities and outstanding principal
10. Original bonds or copies of the bonds
11. Contact information for Prior Trustee
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Exhibit B 

Notice 
$35,000,000 City of Fort Smith, Arkansas Water and Sewer Refunding and 
Construction Revenue Bonds, Series 2015 
CUSIP # 348815MC2; 348815MD0; 348815ME8; 348815MF5; 348815MG3; 
348815MH1; 348815MJ7 

$56,955,000 City of Fort Smith, Arkansas Water and Sewer Refunding Revenue 
Bonds, Series 2016 
CUSIP # 348815MT5; 348815MV0; 348815MW8; 348815MX6; 348815MY4; 
348815NA5; 348815MU2; 348815MZ1 

$130,680,000 City of Fort Smith, Arkansas Water and Sewer Refunding and 
Construction Revenue Bonds, Series 2018 
CUSIP # 348815PA3; 348815PB1; 348815PC9; 348815PD7; 348815PE5; 
348815PF2; 348815PG0; 348815PH8; 348815PJ4; 348815PK1; 348815PL9; 
348815PM7; 348815PN5 

NOTE: THIS NOTICE CONTAINS IMPORTANT INFORMATION THAT IS OF INTEREST 
TO THE BENEFICIAL OWNERS OF THE SUBJECT BONDS. IF APPLICABLE, ALL 
DEPOSITORIES, CUSTODIANS AND OTHER INTERMEDIARIES RECEIVING THIS 
NOTICE ARE REQUESTED TO EXPEDITE RE-TRANSMITTAL TO SUCH BENEFICIAL 
OWNERS IN A TIMELY MANNER. 

NOTICE IS HEREBY GIVEN, that Cadence Bank (formerly known as BancorpSouth Bank) 
has resigned as trustee, paying agent, and bond registrar (the "Trustee") under the Ordinances securing 
the above referenced bonds (the "Ordinances").   

The City of Fort Smith, Arkansas has appointed Bank OZK, Little Rock, Arkansas ("Bank 
OZK") as successor Trustee under the Ordinances, and Bank OZK has accepted appointment as Trustee 
under the Ordinances. The address of the corporate trust office of Bank OZK is 18000 Cantrell Road, 
Little Rock, Arkansas 72223. 

Cadence Bank's resignation as Trustee and the appointment of Bank OZK as successor Trustee 
will be effective as of the opening of business on _____________, 2024.  

Dated: ______________, 2024 

By: Cadence Bank, 
As Prior Trustee 

cc: The City of Fort Smith, Arkansas 
Build America Mutual Assurance Company
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Exhibit C 

NOTICE OF LISTED EVENT  
APPOINTMENT OF SUCCESSOR TRUSTEE 

$35,000,000 City of Fort Smith, Arkansas Water and Sewer Refunding and 
Construction Revenue Bonds, Series 2015 
CUSIP # 348815MC2; 348815MD0; 348815ME8; 348815MF5; 348815MG3; 
348815MH1; 348815MJ7 

$56,955,000 City of Fort Smith, Arkansas Water and Sewer Refunding Revenue 
Bonds, Series 2016 
CUSIP # 348815MT5; 348815MV0; 348815MW8; 348815MX6; 348815MY4; 
348815NA5; 348815MU2; 348815MZ1 

$130,680,000 City of Fort Smith, Arkansas Water and Sewer Refunding and 
Construction Revenue Bonds, Series 2018 
CUSIP # 348815PA3; 348815PB1; 348815PC9; 348815PD7; 348815PE5; 
348815PF2; 348815PG0; 348815PH8; 348815PJ4; 348815PK1; 348815PL9; 
348815PM7; 348815PN5 

NOTICE IS HEREBY GIVEN, that Cadence Bank (formerly known as BancorpSouth Bank) 
has resigned as trustee, paying agent, and bond registrar (the "Trustee") under the Ordinances securing 
the above referenced bonds (the "Ordinances").   

The City of Fort Smith, Arkansas has appointed Bank OZK, Little Rock, Arkansas ("Bank 
OZK") as successor Trustee under the Ordinances, and Bank OZK has accepted appointment as Trustee 
under the Ordinances. The address of the corporate trust office of Bank OZK is 18000 Cantrell Road, 
Little Rock, Arkansas 72223. 

Cadence Bank's resignation as Trustee and the appointment of Bank OZK as successor Trustee 
will be effective as of the opening of business on _____________, 2024.  

Dated: ______________, 2024 

By: Bank OZK, Little Rock, Arkansas, 
As Successor Trustee 

cc: The City of Fort Smith, Arkansas 
Build America Mutual Assurance Company 
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TO: Carl E. Geffken, City Administrator
CC: Jeff Dingman and Maggie Rice, Deputy City Administrators
FROM: Sara Deuster, Director of Parks and Recreation
DATE: November 13, 2024
SUBJECT: Purchase of Playground Equipment for Hillcrest Park and Woodlawn Park

 
 
 
 

SUMMARY
Included in the FY24-FY28 Parks Capital Improvement Plan is improvements to neighborhood
parks, including Woodlawn Park and Hillcrest Park. These improvements are funded through a
voter-approved 1/8% Sales and Use Tax that is to be used solely for parks capital projects. 

Woodlawn Park
Our department published a capital improvement survey during the month of June asking
citizens to identify their priorities for park capital projects. This survey was made available to
citizens through multiple modes, including the City's social media pages, GovDelivery
bulletins, Parks Events (ex. Movies in the Park and Pop Up Play Days), and during the Levitt
Amp Concert Series. One of the survey questions asked citizens to identify their top three
neighborhood parks for improvements to the playground equipment. Woodlawn Park was
identified as the leading neighborhood park for these improvements (survey results attached).
Updating the aged play equipment will culminate significant improvements already completed
through the 1/8% Sales and Use Tax. These improvements include the conversion of the
wading pool to a splash pad (based on results from a "Dotmocracy" completed by nearby
schools), construction of a basketball court, drainage improvements, and installation of a
prefabricated restroom.

The Parks Commission was presented with options from two vendors for playground
equipment at Woodlawn Park during their September 2024 meeting. The Commission voted
unanimously to recommend the project prepared by ACS Playground Adventures, Inc. to the
Board of Directors for consideration.

Hillcrest Park
The project being presented is a result of two neighborhood meetings. The first meeting was
held in February during which attendees discussed various improvements they would like to
see at the park. Following this meeting, Parks Staff worked to prepare a final proposal to
present to residents. The final neighborhood meeting was held in September. All those in
attendance at the neighborhood meeting were in favor of the proposed site improvements.
The Parks Commission was presented with the proposed improvements to Hillcrest Park
during their October 2024 meeting. The Commission voted unanimously to recommend the
proposed project to the Board of Directors for consideration.

Board of Directors Staff Report November 19, 2024
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FISCAL IMPACT: $522,214.59
BUDGET INFORMATION: Budgeted / Parks and Recreation - 1/8% Sales and Use Tax

Per Ordinance No. 93-05, the City is authorized to participate in the State Cooperative
Purchasing program. One of these contracts is Sourcewell, a national municipal contracting
agency offering national contract purchasing solutions by facilitating and awarding nationally
competitively bid contracts. Landscape Structures, Inc. holds a current contract with
Sourcewell (Contract No. 010521-LSI). ACS Playground Adventures, Inc. is the area
representative for Landscape Structures.

Attached is a resolution accepting the bid and authorizing the purchase and installation of
playground equipment at Woodlawn Park for an amount of $269,995.83 and Hillcrest Park for
an amount of $252,218.76. If approved, the equipment will be ordered by early December and
installation begin in late Spring 2025.

This project is in alignment with the goals of the Comprehensive Plan policy PFS-3.2.3
(Transition from ADA accessibility to inclusion for individuals of all abilities in the renovation
and development of all facilities, parks, and trails), PFS-5 (Improve the health and well-being
of Fort Smith residents), NCR-4.1 (Increase the use of parks, open space, and recreational
programming to improve the health of Fort Smith residents), and FLU-14. (Ensure adequate,
well-maintained infrastructure...).       

Please contact me should you have any questions or require additional information. 

ATTACHMENTS
1. 11-19-24_Item_ID_1413_Resolution.pdf
2. 11-19-24 Item ID 1413 Bids.pdf
3. 11-19-24 Item ID 1413 - Neighborhood Park Information.pdf
4. 11-19-24 Item ID 1413 - Woodlawn Park.pdf
5. 11-19-24 Item ID 1413 - Hillcrest Park.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2981007/11-19-24_Item_ID_1413_Resolution.pdf
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RESOLUTION NO. ____________ 

A RESOLUTION ACCEPTING BID AUTHORIZING THE PURCHASE AND 
INSTALLATION OF PLAYGROUND EQUIPMENT FOR HILLCREST PARK AND 

WOODLAWN PARK 
_____________________________________________________________________ 

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT 
SMITH, ARKANSAS, THAT: 

The bids, as indicated by the enclosures, for the purchase and installation of playground 
equipment for Hillcrest Park and Woodlawn Park are hereby accepted. 

This Resolution adopted this ______day of November, 2024. 

APPROVED: 

______________________________ 
Mayor 

ATTEST: 

_______________________________ 
City Clerk 

Approved as to form: 

___________________________ 
City Attorney -- NPR 
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DATE

CONTACT:
ORGANIZATION:
EMAIL:
PHONE:

F.O.B.

SHIP TO: PO / Credit Card / net 30
TERMS (Subject To Credit Approval By ACS)

TBD
BILL TO: SHIPPING TIME

All Other Pricing Good for 30 Days from Date of Proposal

We are pleased to submit this proposal to supply the following items:
QTY ITEM NO. DESCRIPTION UNIT WT UNIT PRICE WEIGHT

1 1190708-01-01  $    108,070.00 108,070.00$     

1 Turf Surfacing Turf System Triple Play  $      44,576.00 44,576.00$    

Play Pad 
Turf System
Sand Infill 

1 Loose Fill EWF for Climbing Areas  $        3,277.12 3,277.12$     

1 Concrete Work Site Concrete Work and Dirt Prep  $      36,328.54 36,328.54$    

1 Adjustment (8,645.60)$       (8,645.60)$     

Total Weight
ORDER ONLY UPON APPROVAL BY ACS PLAYGROUND ADV. SUBTOTAL MATERIAL 183,606.06$     
ALL ORDERS ARE TAXABLE UNLESS A SALES TAX EXEMPTION IS PROVIDED.  AGENT LETTER
MUST ALSO BE PROVIDED WITH ACS PLAYGROUND ADVENTURES AS AUTHORIZED USER 
OF THE SALES TAX EXEMPTION.  IF NO AGENT LETTER IS PROVIDED SALES TAX FOR MATERIALS
MAY BE CHARGED BACK TO THE CUSTOMER.

INSTALLATION 64,665.74$     

ACCEPTED BY CUSTOMER or APPROVED PO # DATE FREIGHT 3,910.00$     
Sales Tax Rate Taxable

PRINT NAME 9.500% 17,814.03$     
10/24/2024

PROPOSED BY ACS REPRESENTATIVE DATE TOTAL 269,995.83$     

Base Rock 

6" Ribbon Curb and Connecting Sidewalk
Precast Concrete Seat Wall

Rob Green 479-305-5050 | robg@acsplay.com

AN APPROVED PURCHASE ORDER IS ACCEPTED IN LEIU OF A SIGNATURE 

SIGNATURE BELOW ACCEPTING THIS PROPOSAL WILL CONSTITUTE A PURCHASE

October 24, 2024

Sara Deuster
Fort Smith Parks and Recreation
sdeuster@fortsmithar.gov
479-784-1009 Destination: Fort Smith, AR 72904

Woodlawn Park 
2006 N 6th Street 
Fort Smith AR 72904

Invoice will be emailed to email address above
unless another email address or mailing address is provided

Equipment Pricing Good for 30 days

EXTENDED AMT
Project Name:  Woodlawn Park 

Quote No. 1190708-01-01
PlayBooster with Evos and Freestanding Play 

Sourcewell Purchase Contract #010521-LSI 

Notes

INSTALLATION INCLUDES PLAY AND TURF INSTALL

Exclusions Unless Agreed Upon

Demo 

Proposal
ALL PURCHASE ORDERS, CONTRACTS, AND 

CHECKS TO BE MADE OUT TO:
LANDSCAPE STRUCTURES, INC.

601 7TH STREET SOUTH
DELANO, MN 55328 U.S.A.

763-972-3391   800-328-0035
Fax: 763-972-3185
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DATE

CONTACT:
ORGANIZATION:
EMAIL:
PHONE:

F.O.B.

SHIP TO: PO / Credit Card / net 30
TERMS (Subject To Credit Approval By ACS)

TBD
BILL TO: SHIPPING TIME

All Other Pricing Good for 30 Days from Date of Proposal

We are pleased to submit this proposal to supply the following items:
QTY ITEM NO. DESCRIPTION UNIT WT UNIT PRICE WEIGHT

1 1190615-01-01  $   100,295.00 100,295.00$     

2 173595 GFRC Log Bench (not shown in renderings)  $        3,003.00 6,006.00$     

1 Turf Surfacing Turf System Triple Play  $     54,544.00 54,544.00$     

Play Pad 
Turf System
Sand Infill 

1 Concrete Work Connecting Sidewalk and Ribbon  $     17,944.36 17,944.36$     

1 Adjustment (8,263.84)$       (8,263.84)$     

Total Weight
ORDER ONLY UPON APPROVAL BY ACS PLAYGROUND ADV. SUBTOTAL MATERIAL 170,525.52$     
ALL ORDERS ARE TAXABLE UNLESS A SALES TAX EXEMPTION IS PROVIDED.  AGENT LETTER
MUST ALSO BE PROVIDED WITH ACS PLAYGROUND ADVENTURES AS AUTHORIZED USER 
OF THE SALES TAX EXEMPTION.  IF NO AGENT LETTER IS PROVIDED SALES TAX FOR MATERIALS
MAY BE CHARGED BACK TO THE CUSTOMER.

INSTALLATION 61,660.82$     

ACCEPTED BY CUSTOMER or APPROVED PO # DATE FREIGHT 3,500.00$     
Sales Tax Rate Taxable

PRINT NAME 9.500% 16,532.42$     
10/21/2024

PROPOSED BY ACS REPRESENTATIVE DATE TOTAL 252,218.76$     
Rob Green 479-305-5050 | robg@acsplay.com

Installing Pricing Includes Play and Turf 

Exclusions Unless Agreed Upon

Demo and Site Restoration 

SIGNATURE BELOW ACCEPTING THIS PROPOSAL WILL CONSTITUTE A PURCHASE

AN APPROVED PURCHASE ORDER IS ACCEPTED IN LEIU OF A SIGNATURE 

6" Ribbon Curb and Connecting Sidewalk

Sourcewell Purchase Contract #010521-LSI 

Notes

Playbooster 5-12 yr and Smart Play 2-5 yr 

Base Rock 

Equipment Pricing Good for 30 days

EXTENDED AMT
Project Name:  Hill Crest 

No. 1190615-01-01

Hill Crest Park 
Near 29 Linwood St 
Fort Smith AR 72904

Invoice will be emailed to email address above
unless another email address or mailing address is provided

October 21, 2024

Sara Deuster
Fort Smith Parks and Recreation
sdeuster@fortsmithar.gov
479-784-1009 Destination: Fort Smith, AR 72904

Proposal
ALL PURCHASE ORDERS, CONTRACTS, AND 

CHECKS TO BE MADE OUT TO:
LANDSCAPE STRUCTURES, INC.

601 7TH STREET SOUTH
DELANO, MN 55328 U.S.A.

763-972-3391   800-328-0035
Fax: 763-972-3185
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Summary of Input from Hillcrest Park Neighborhood Meetings

Site Amenities Play Amenities Additional Input

• Additional Picnic Tables
• Solar Lighting (if possible)
• Remove Flagstone Area
• Multi-Use Water Fountain
• Trash Receptacle Enclosure
• ADA Access to Park
• Electric at Concrete Table

• Ages 2-5 Main Structure
• Fenced Play Area
• Slide
• Climbing Feature
• Total of Six (6) Swings
• Spectator Seating

• Protect Existing Trees
• Maintain Green Space
• Power Wash Curb

Improvement to be reevaluated once these initial improvements are made to ensure there is a need.


Only five (5) swings were possible to preserve green space and existing trees. Those present at the neighborhood meeting 
recommended the swing configuration.


Improvement under review and will be performed in-house.


Maintenance item to be performed in-house during winter/spring.

Results from Parks Improvement Survey

Survey Question: Which three parks would you most like to see have playground 
improvements? (Improvements are in progress at Carol Ann Cross, Hillcrest, and Tilles 
Parks).

Note: Funding for improvements to Spradling Park is allocated for FY25 in the proposed FY25-FY29 Parks CIP.
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Woodlawn Park Improvements Site Plan

Phase I Improvement 
Complete Phase I Improvement 

Complete 

Climbing relocated 
from Creekmore Park

Conversion to Splash Pad 
Complete 
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Woodlawn Park Improvements Site Plan

Overview of Play Equipment Improvements

Designated 2-5 Area 
• “Centre” Structure
• “T” Frame Swingset (2)
• Artificial Turf Surfacing

Designated 5-12 Area 
• Eclipse Net Climber
• Ascent Rock w/Slide
• Wood Fiber Mulch

Standalone Swing Bay 
• Tire Swing (1)
• Standard Lap Belt (2)
• Artificial Turf Surfacing

Other Features 
• Concrete Seat Wall w/ Shade
• Concrete Ribbon Curb
• New Picnic Area
• ADA Compliant Access

As was noted in the Final Payment for Phase I Improvements, the 
Centre amenity pictured above was ordered earlier this year. It is 
currently in production.


Based on citizen feedback via the parks improvement survey results, 
citizens identified Woodlawn Park as the leading priority for 
playground equipment improvements. The project being presented to 
the Board of Directors for consideration during their November 19th 
Regular Meeting is in response to this citizen feedback.

Note: Standard lap belt swing to be installed in lieu of the joint (Friendship) swing as shown in the renderings.
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Hillcrest Park Improvements Site Plan

Multi-Option Water Fountain

Enclosed Trash Receptacle

Electrical Bollard

Additional Site Amenity 
Improvements

Existing Swing 
Bay to Remain

ADA Access  to/from Park & 
Crosswalk to be Installed

Courtland Street

Hiland Drive

Vista Boulevard

Play Equipment 
- Sprig Model (Ages 2-5)
- Crawling Critters Model
- ReviWheel Spinner
- Log & Balance Beam
- Lap Belt Swing
- Toddler Bucket Swing
- Adaptive Bucket Swing
- Artificial Turf Surfacing

Flagstone Area
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Hillcrest Park Improvements Play Equipment Renderings

Nature-themed seating to be installed within the play area. 
Per discussions during the public meeting, additional 
seating and picnic tables needs will be evaluated once these 
primary improvements are completed.
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MEMORANDUM
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TO: Carl E. Geffken, City Administrator
CC: Jeff Dingman, Deputy City Administrator
FROM: Jeff Dingman, Interim Director of Solid Waste Services
DATE: November 14, 2024
SUBJECT: Non-Residential Solid Waste Collection and Disposal Permit and Agreement

 
 
 
 

SUMMARY
In & Out Rolloff LLC desires to obtain a non-residential solid waste collection and disposal
permit and agreement with the City of Fort Smith, in order to comply with the City of Fort Smith
Municipal Code and to haul non-residential solid waste within Fort Smith. This
agreement is a two-year permit for the period of October 1,2024 through September 30, 2026.
This agreement includes the 5% franchise fee, which the Board of Directors voted and
approved in December 2020 per Ordinance No. 111-20.

Staff recommends this agreement be accepted and approved. Please contact me should you
have any questions.

ATTACHMENTS
1. 11-19-24_Item_ID_1384_Solid_Waste_Services - Resolution.pdf
2. 11-19-24 Item ID 1384 Solid Waste Services.pdf

Board of Directors Staff Report November 19, 2024
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RESOLUTION NO. ________________ 

RESOLUTION AUTHORIZING THE EXECUTION OF A NON-RESIDENTIAL SOLID 
WASTE COLLECTION AND DISPOSAL PERMIT AND AGREEMENT WITH  

IN & OUT ROLLOFF LLC 

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT 

SMITH, ARKANSAS, THAT:  

The Mayor, his signature attested by the City Clerk, is hereby authorized to 

execute the attached two (2) year Non-Residential Solid Waste Collection and Disposal 

Permit and Agreement with In & Out Rolloff LLC for the period of October 1, 2024 

through September 30, 2026.  

This Resolution adopted this   day of November, 2024. 

APPROVED: 

_______ 
MAYOR 

ATTEST: 

_______ 
CITY CLERK 

Approved as to form: 

_____________________________NPR 
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MEMORANDUM

TO: Mayor and Board of Directors
FROM: Jessica Underwood, Executive Assistant
DATE: November 13, 2024
SUBJECT: Appointment: Audit Advisory Committee

 
 
 

SUMMARY
George Moschner and Deana Infield's term on the Audit Advisory Committee expire
November 30, 2024. Both are interested in reappointment. The other applicant is Marc Lux.

Additionally, Director Andre' Good's term expires on November 30, 2024. He may be
reappointed, or another board member will need to be appointed to fill the position. 

Appointments are made by the Board of Directors, two citizen and one Director appointments
are needed. The new terms will expire November 30, 2027.

ATTACHMENTS
1. Audit Advisory Appointments 11.19.24.pdf

Board of Directors Staff Report November 19, 2024
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